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INTRODUCTION

The ambiance of Vail in often cited as one of the Town's meet valuable arsets.  Ihgtinclive anchilecture, dremstic views gnd an
extenaive pedestriun eoviunment give Vail a charm that s wuque among mesort communities. This Magster Plan will foms nn ona
aspecl of Vail's physical envirenment .- the etrestecape — the public spaces among the buildings. The deaign of sireets, plazas, site
furnishinge, lighting, and landecaping ic as imporiant as the degign of individual buildings. The Vail Streetasape Master Flun will
give the pediestriog environment the same comprehensive derign and quality of materials that the Town'n architectural standards huve
achicved, Tt will previde the Town with the tools to ensure the strestsrape is congistent with ¥aul's quelity deaign and architectore.

The Strectecape Master Plan will be used together with the Vail Village and Lionshead Urban Design Guide Plans, The Vail Village
Muster Plan, The Recreational Trails Plan, The Signage Improvement Program, snd other adopted long-runge planning doruments,
The guidence provided by these Flana will enhance the Town's position 48 one of the world's premisr resmta,

Purpose of the Streetscape Plan

The Sircetscape Master Plan ig an outgrowth of the Vail Village 1Trban Degign Guide Plan (UTMGP)L. The TGP was created in 1982
to give guidance to the overall physical development of Vail Village In addition ta providing broad design guidalines, the TIDVGE
suggeated apecific physical impeovertents Jor the Village. These suggested improvements included: the upgrading of peveral plazas,
new landscape areas, building sdditions, facade improvements, stc. The development community, by working with Town Boards and
Town ataff, has included most of the deaigneted improvements ta development (or redevelopment) projects throughout the Town,

As 6 result, over the lase 8 years more than 50% of the deaignated public /private improvements for Vail Village have been goeomplished.
The Tewn has completed many of the recommended public projects and, furthermore, when private impravements have been made,
the private property owners have often improved the public right-of-way adjacent to their property. These private improvements have
included replacing detertorating asphalt or conerele paving with decorative paving, creating new planters, installing light fixtures, ete.
The results have generally bevn positive. The Streetscape Plan has been written in part to provide clesr design direction for theses
types of improvements. The community bas been actively involved in rafining this plan ta a point when: there is general sonsengns
on its scope and deaign themes, The purpose of the plan ia to previde a comprehensive and coordinated conceptuat deslgn
for atreetscape improvenent that: 1) s cupported by the commanity; 2) enriches the asnthetic appearance of the Town;
and 3) empbasizes the importance of craftemanship and crestive design in order to ereats un sxcellent pedestrian

exrpariaosa,
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The Streetacape Master Flan alao takes into secount improvements to the Town's infrastructure. Water rnd pewer Linea, dmainage and
transportation impacts need to be conaidered as well a3 aesthetie improvementa when trying to improve public spaces. As an example,
atreet surfaces can be replaced with materials and design themes that are constatent with the Master Plan when the exigting street
paving is removed to upgrade buried utility lines.

The Strevtscape Master Plan will alee address several other obectives which have been identificd by the Town:
11 Te provide a coneeptunl design for streetacape improvements thad can be used for:

- phased implementstion of the plan sponeored by the Tewn - the proposed improvements are in ne way intanded to all be
congtructed at the siome tizne because of coste 2nd the desire to adapt to changing circumatances in the eommunity;

- privately sponsored improvementa on public land ausociated with an adiacent building redevelopment,

- ectablishment of & apecial develspment district:
joint public/private sponsored porojocts.

2} Tocetablish o high level of quality and un everall character that ia seasitive to the community's Blpine setting foz-

- eidewalks - walls

- benchan - newspapera {ispenaera

- lighting - utility pedestuls and covers
- signage - bus stopa

. landseaping - ¢urka

- street paving . drainage imprevementa

apecal events or performance spots

The intont ta to cncourage craftemanchip and cenamentation that will crezte divernity and pniguenees while reapecting the overall
design fabric or character of the community.

4)  To desgn improvements with 4 sensitivity to the contribution excellent landseape architecture can make £ creating beautifzl
pedertrian spacen.

4}  Tao design public spaces in 8 manner that encovrages people to intersct with each other and'er our mountain environment,
whethee it be for 6 special event, performance site, seating area, or & pedestrian path along Gore Creek.

5 Tocreate interesting pedestrian ways (not a suburban grid) with undulating sidewalks that edd interest and ceste opportunities
for ladecaping, Achieving this goal may require acquiring additional right-ol-wey or eanemsnta in sonn Aress.
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To ncrent key intersections and focal points with paving or other features such s public art, seating, landacaping or fountains
to ereate more people placee. There was strong support voiced during the public review process for more art and fountaina in Vail

Village.

To resolve conflicts betwewen pedestrians and vehicles where they share tha publie right-of-way, (ineluding creating sale pedeatrian
areas, increasing the efficiency of the bus gystem and providing accers for etdergency vehicles. )

To encourage the use of durable, high quality materials that reduce long-term mainienanee costa and to develop low maintenance
derigna and to cncoursge the highest quality maintenance standards possible, Good quality maintonance and materials ave
cesential to streetacape improvements being effective and wseful yearrouwnd

To propose u conceptual Lighting plun that in subtle ways highlights buildings and landscaping to ereate an inviting evering
prdestrian expericnee.

The Process

The ritizens of Wail have been extensively involved in the development of the Streetacape Master Plan, Many poblic meetings were
keld, during which residents, property ewners and merchants gave valuable direction to the Plan. These included:

Individual sub-grea meetings with merchants, property owners and intsrested citizens at two pointé during the Master Plan,
procens, The Village Core, Vail Valley Drive, West Meadow Drive'Eagt Lionghead Cirele and Past Megdow Dvive ware sll
addremsed a8 distinet areas at these meetings.

Town-wide public meetings, one of which wan a joint DRBPECTovwn Coundl meeting

Reviews by the Dhaign Review Board, the Planning and Envirenmental Commingion, the Transportation Sommittes and the Art
in Public Plates Comnittaee

In the end, the effectivenean of this Mamer Plan hae boen greatly enhenced by this imput. The Master Plan process also relied on the
direct involvement of the Town of Veil etafl. Input was elen provided by other consultants whe were working for the Town on related

projects And each of the major local wility companics.
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Design Process for the Mayier Plan

The firat step of the Master Plan proceas was ¢ detailed inventary of the edusting streetscapes within the study area, The purpose of
thik inventory was to identify the unigue, and consistent aspeets of the Streetacape environment. This inventory examined elements
guch ga paving metarials, site Furnishinga as well a8 general character. Angther task in this phagse wae identify ing droulstion patterns
of pedestrians wnd vehicles {cave, boses, delivery vehicles, emecgency wehiclen),

With the completion af the InventoryiAnalyais phage, several preliminory desipm solutions were developed ta address the problems
identified, Congeptuzl designa for each study area were developed. These concepts were reviewed by the public end Town staff and
refingd saveral times before being lemvlated into specific Streetecape alternativea. After further review hy the stalf and public,

preferred design alternatives were selected. Site apecific details for key aress were also developed, along with puidelines for material
gelertion and eost estimales.

The Situdy Area

The Strectscape Improvement Master Plan study ares exiends from Lhe east and of the Lionshead Mall to Ford Park (Figuee 17, It
i& hoped that the Lionahesd ares will be addressed in A gimilar design process, corvently scheduled for 1992 or 1998, The stody area
hes bean ferther divided int e following "ewhenrens”,

- East Lignahesd Circle - East Litpshead entry to the Jee ArenafLikrary Plaza,

- West Mepdow Drive - [ee Arena/Library Plazs to Vail Boad

»  East Meadow Brive - Vail Road to Willow Bridge Hoad fincluding Yail Road East Meadow Drive to the Frontage Foad)

»  East Meadow Drive - Willow Bridge Road to Vail Valley Drive {including Village Center Road and Slifer Square)

*  The Village Core - Bridge Street, Gore Craek Brive, Mill Creek Court, Gore Creak Promenade, and portiong of Willow Bridge and
Hanacn Ranch Roads

*  The East Village Area - Vail Valley Drive (Blue Cow Chute to the soccer Beld), Hanson Ranch Road (Mill Creek o Vail Valley
Irive) Eant Gore Creek Drive and Esst Meadew Dirive - Slifer Square to Vail Valley Drive.
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Organization of the Report

The recommendations of the Master Plan ara summarized in the sections that fallow. Large acale versions of the Master Plan graphics
acg on file with the Town in the Commanity Developmnent Department. The moest gignifieant aapects of the Plan are deseribed in the
text wod additional desiygn concepla and detuils can be found in the design dawings and essocigted notes, To moks il posnible ta
quickly review and compare each sub-area, 3 summary of findings, in a common format, has been weed  Although this Plan was
developed eomprehensively, each sub-area will be addressed a8 a unit fmm inventorv/analyme through final recommendations. It i
important to empbasize that the report and drawinge outline conceptual deeign ideus. Final design work is stell
necessury to refine these ideas 8o thot important dexign and construction detnils are addressed. The format for each
eection in cutlined ns followa:

- Existing Conditions

- Character

- Circulation - ¥VehiculariPedestrian
- FavingDrainage

-  Bite Amenitita

- Landscaping

- LMilitienLighting

- Streetscape Improvemantd

-  Preliminary Concepts

- The preferred streetacape plan - padestrian cireulationlandscaping and site amenition
. Costa
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EAST LIONSHEAD CIRCLE AND LIBRARY/CE ARENA PLAZA

WEST MEAIHW DRIVE

EAST MEADOW DRIVE -
VAIL ROAD TO WILLOW BRIDH:E ROAD

EAST MEATHOW [DMIIVE -
WILLOW BRIDGE BOAD TO SLIFER PLALA

e g

vl].-l aﬂ{;H {\:GH]"J Y ﬁ—r ------
|

STUDY AREA
Figure 1
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EAST LIONSHEAD CIRCLE AND LIBRARY/ICE ARENA PLAZA

Existing Conditions

EAST LIGNSHEAD CIRCLE

CHARACTER

CIRCULATION

Yehicular

FPedesxirian

This gub-area is compoged of
two cdistinct =zones -- East
Lionghead Cicele and The
LibhrarypIce Arenz plazs.
Beceune of the difference in
character, each acea will he
covered separately within Lhis
section of the report. A graphic
summary af Lhe
inventory/analvaie of thin ares 12
shown i Figurre 2.

East Lionshead Circle iz the main portel to the [ionshead Mall. 1t has B more
urbarn, contemporary charecter that differs markedly from the other parta of Vail.
This is partly due to the height and masgs of the murrounding buildings, the linear
nature of the street and the presence of the typical cuwrbfputter/pidewalk
combinaticn (er comparcd te the Village where there are oo curbe or sidewalkcs).
it is very important that the final streetscape design for this sub-area create a
gtrong pedestrian connection between Lionahesd and Vail Villags.

There are currently ne restrictions b vehicylar lvaffic in this aren. Buases, cars, service
vehicles and bieycles all shere the veadway. There are several drivewsy cuts along the
south side that seecss Tedge units,

There are ajor pedestrian Aows both in and owt of the parkoy strectuve portales, Al
the west end of the parking strustum, the pedestrian wovement a primarily in two

Town of Vall Strectaape Mosier Plan




PAVINGDRAIMAGE

SITE AMENITIES

directions; southweat ta the Lionshead entry, and sawth ta the Freetons commercial
area (oes Figure 2). Pedestriane have actusally wom a path theoogh ane of the
plenting med:iang in the bus gtop aren n order Lo get from the drop-olf ta the bus stop,
At the east end of the parking strurture, the mgjor pedestrian tmavement is
scutheasterly to tha Librarylce Arenz plaza.

Ervigting pedustrun flow aleng East Livnshead Circle sppears to lvvor Lhe striped
pedestrian path on the south side of the strect, wlthough both sides of the strect are
wsed by pidestnimns,

Becouwse of hewvy vehacular braffie in this arca, it is desirable Lo separote pedestrian
and vitvicwla e trafic, The width of the rosd night-of-way appears adequate on East
Litmghend Corcle o gecomnmodute an inercase in the area dedicuted to the pedestrian
on ot or both sidca of the rosd.

The walkways and pedectrian areas are generally in good condition.

*  The cxisting &' wide caonorete sidewslk along the north side of the street appeara
t2 b in good condition, (thaugh the welk i often not plowed in the winter}

' Concrete unit pavers era used at the east and west portala of the parking
strurcture, in crosswalks, in the Bast Lionshead entry plazs and in front of the
Treetops retail shopa at the bus turmarcund.

. The rondway ia asphalt with g striped pedestrian path on the aouth gige.

Drminage improvements are needed along East Lionghead Cirele. All storm watar
flows mre to the south to Gere Creek in this area. Arcording to the Muller Enginesring
Crninage Report, thie pattern will ba maintained. This will require that the driveway
entrances along this sowth eide of the street be elevated shave the anticipatad flaw line
at the cuth to interrupt the storm water.

This zub-area hes many pobhe and povate artworks, At Lhe west portal of the
parking aructure, Haikoo I11, Bird of Parndise and “The Lift" (the skier sculpture) can
be seen alang with a ¢hanging digplay of public and privale artwork sponsored by the
local galleries. At the east portal of Ihe Lignshesd Parking Strecture, Clip Man,

Town ol ¥uik Btreieoape Marer Plas



LANDSCAPING

Lighting

LIBRARY/ICE ARENA PLAZA

CHARACTER

sponsored by the Vail Yalley Arts Coundl is located. “Tha MNeed to Know™ is loceted
on the south side of the Library.

There mte trosh recepiacles and newepaper dispensers at the west entries to the
parking structure end in the Lionghead Mall east entry pluza, There are no benches,
biki: Tcks o trash receptaclas, in the rest of the arca, AddiGonal sita furmishings
mlong the north side of Lhe ptreet, and at the east end of the sub-ares, would improve
the steet envivonnent

The landscopee chacacter of Eact Lionehead Circle is dominabted by the sloping lawn
immeadiately south of the parking strocture. This landeseped arca gaves the wyeridor
an apen feeling, Thore ane s number oF 10-15 year old treea that give the lawn wren
a mature landecaped nppearance, Tandacaping for the lodging units along the south
aide of the street provides screening for their parking end alao saftens the strest sdge.
On the west snd of the streot, ol the bus dyvepoff, the landscaping ie confined Lo
planters - presenting 8 ware urban charscter,

Ther: ere wtility ransformers and pedestals st the sdge of the right-pEway in the
arcy, They ave prmerily on the narth side of tha street, in the Bown area next ta the
parking sbrucfure,

The lighting lewel in the East Lipnahead Circle area is higher than is typieally found
in other parts of the Town: howewver, there are ptill areas whera the light levels are
inedequate. The contemporary Lionshead light, Rxores are used throoghout the nren
A decision will need o be meade 83 o how, and where, to meke a trenpition from the
Licnshead fxture to the Yictorian "Village” Azture found further east. Coneideration
alss should be given to finding A new light MDaire thet is more compatible with
Lisnehaad.

There ia 8 wide variety of light fixtures now in vse in the Likrarydoe Arena Flazs A
design theme for lighting should be selected (o avaid having se many differant lights.

The enclosing landlfsrms and tabl, mature trees give this area a strong sense of being
an cutdesr Toom, Significant streetecape Improvementa for this space were complelad
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nine yeara aga #ith the wdditien of rock walls and concrets unit pavers. A goal for the

Magtet Plan will be to extend the streetacape charactar of the Library [Tee Avona Plaza
te Egst Linnshead Circle and West Meadow Drive.

CIRCULATION

Vehorplar Traffic in the Library/Ice Arena Plaza is restricted to Towre of Vail busds, emergency
vehicles and serviee and delivery vehicles, Contral gatee are provided at each end.

Pedesirinn The chort randway often called the "Chutlzs” that conneeta Eaet Lionshead Cirtle to the
plaza is the primary ereg of concarn. Private cars are restricted from this ares,
however, this section of steeat ie much top narrow to adiegoately handle the volume of
pedestriane and buses (hat ruat share the roadway, The roadway shoukd be widened
or g separats walkway provided for pedestrianc.

IT & new welkway is ndded, the south side of the Toad shewld be wsed since there are
retaining walle an the north side, Exiating, large trees and wtility pedeatals on the
soulh side will need to be nyoided when decipning 8 parallel pedestrian path.

The plaza Munetions very wall as a pedesirian zone for the most part. Ome area of
concemn relates to the steepness of the "Chute” leading into the plaza. Both bisyeles
and rollethleders ave oftan traveling at onsale speeds at the bottom of the chute where
it enters the plaza. A means of slowing down these two user groups will nocd to be
explared. Congsideration could ba given Lo making thic area (from comtzel gale Lo
cantrol gate) o bike dismeount zone. Purther sludy will be necessary to anulyze the
eonflicting uses in this confined and heavily used frea.

PAYINGTDRAINAGE Concrete unit pavers are currently used in the Library and the lee Arena Plaza Thers
have been same settling problems due to buses using portrans of the plaza that wers
not originally designed for bus traffic. In genersl, the paving system is working well
and does nat need to be vepleced or redecigned.

Spesal paving treatments for the "chute™ may be approprinte te direct pedestrians off
the read and to slow down bikes and rollerblades,

' Tha Muller Engintesing Drainape Report hus recommended $15,000 of drminage
improvements in this area. The Library/Mee Arena Plara is lower than the surrounding
araz, and this resultn in storm water eollecting in the plaza. Depending on the finel
dusign and leations far thesa improvements, it may be possible W upgrade the

Town of Yeil Seroetescape Mamar Plan Fage 10
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eacTying eapacity of the existing conerete unit pavars by betier ascommodate bus traffic
when the new gtorm dreins are naLallad.

SITE AMENITIES Thesr are trach receptacles gt the building entries, piemic tablea and several rock walls
thal are at eeating height. However, there is B neid for more seating in the plaza
arra. There are bike rocks near the library and ice arena entries but more e needed.

LANDSCAPTNG The presence of very Iarge, mature spruce throughout the Librarylee Arena Plaze
gives this area & strong overhead canepy. There ure few other portions of the study
avea where Lree canopics of this bype can be found.  As w result, there is little room or
need for additional landscuping.

UTILITIES Suvers] abave-ground otility pedesisl s need to be avoided if a parallel pedestrian path
is constructed nert to the Library Chute,

Lighiing Lighting levels throughout the Library/Tee Arene Plaza are too low, Congideration
should be given to wsing landsrape lighting to iluminate the pedestrian plaze and
adjarent sidewalks, Corgideration should be given to enow depths and winbee-lime
lighting.

PURLIC COMMENT The vommente that were reekived feruesed on:

= The problems of bicyeles and rollerbladers entaning the library plaza at high
speed

+  ‘The need for a separate pedestrian path next to the Library Chute

¥ Recopriize and allow for future development next ta the parking stracture, (e,
perfarming arls center)

*  The importanecs of separating pedestriana and vehicles on East Lionahead Circle

= A gidewalk ia needed nlong the weat side of Lionshead Cirele from the bus drop
off to the Frontage Road

Tawn o Vall Strertssaye Master Plao Fago 11
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Streetscape Improvements

East Lionehead Circle - LibraryfIce Arena Plura

PRELIMINARY CONMCETTE
' |
- l'.g_a_
nﬁ' r-"— FRRCS. W [T A T BT TH [ RN

AF TAF=T P

FREFERRED STREETSCAFE PLAN

Tha improvements suggagtad in the Straetecape Mastsr Flan for thie weaternmest
aib-area emphasize safe pedestrian mevement and sesthetie improvements Lo
pedestrian areas between Lionahead sand West Meadow Drive  Most of the
aagrested changes are targeted at the "Chute,” the short, ateep road section that
oonnecta Egat Lionshesd Cipcle to the Librurylee Arena plazs. The remaining
improvements either formalize exictingg pedegtrian pattemes or add site amenities.

Some of the prelimnary idens or coneepts consdered included the following:

= Add neidewalk o the south sidae of East Lionshead Circle (at street leve! and
not separated with a corb), Not having a curb would maks the walloway
vazicr Lo meintain, however, it was felt that it did not ceeals a2 safe
pedestrian envirorument unless further efforts were made to redoce vehicudar
traffr.

- FProvide 4 pedeatrian path parallel to the Library Chute. Becausa s straight.
wallowry would allgw rellerhlade waere to build up too much speed before
entaring tha plaza, a pronsunced jog was suggested

*  Pave the Library Chute with egnerete unit pavers. This idesa was later
gcnled back to reduce the emphasis of thin arca am o pedestrion path

Design Concepd: The primary deaign concept s (o strengthen the landscaping in
thin area to hrng back the feel of walking along the nearby Gore Creek corridor,
A strong emphasis is pleced on planted materials, artwork and crmamentation
(benches, eto.] to creste the visual interest and beauty thot will make this e
more abtractive to the pedestrian. The landscape design should try to create the
serse of enclogure and deamatie zenting achieved in the Librarg/Tee Aven Plazs,
Early photographs of this arva indicats that the larpe everprocns along the areek
eoeridor exrtanded up into thia area. The design concept drawa upon this ariginal

Town of Vall Sirecischye Maxtzer Flan
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Pordestrian Cireulation

ratural getting, The proferned Flun for the East Licnshead Circle and LibraryTee
Arena Plazg sub-ares is illustrated in Figure 3.

The preferred Streetseape [wprovement Plan for East Lionghead Circle
rirengthens the desired pedestrisn-oricnted cheraster, The proposed changen
peparate pedestrian wnd vehicular traffie by defining travel lanes with distinctive
paving patterns and colora, rathet than with & raised curh and prade sepavation,

Cenerally, the existing vehioudar cineulation patterns will remain unchanged sinee
they are functioning well, however, the road surface will he narrowad to &
minimuem width of 24 {eurb-to-cwrh} to dedicate s much of the right-efway an
poesible to the pedestrion. The Vail International property should be encowrnged
to relocate their vehirular access tg the South Frontage Hoad, and the Lodge at
Lignahead showld be encowrsged o consolidale their driveways along East
Lionehead Circle This would further reduce pedesirianfvehicidar conflicta on Fast
Lionehead Cincle.

The proposed Plan leatures the following changes to the pedestrian cirmulation
syatem {Note: all new walkwaye are proposed to be constructed with ronerele unit
PAYEIB )

*  The contral gate at the top of the Libraryflce Arena Plaza should ba moved
to the west, adjecent to the epgt, gide of the Treetaps Commercial Building,
This would further enhanse the pedestrian experience along Bast Lionshesd
Cirgle, However, the control gate showld not be relocated unless the
wahirular soeess imprevements, sugpested for the Vail Intermational andg
Lodge at Lionahesd projects, are completed  Additionally, an at-grude (Mush)
6" - 10" wide, concrete unit paver walloway is mugpested for the sguth andéor
north sides of Lhe srvwet Bom the relocated centrol gata to the Likbrary Chute.

The final aize and lpcation for these walloways will be based on resubta from
further pedestrian traffc wtudies to be performed by the Town. The scuth
walloway will crcas a number of driveway furk outs that will necessitate
"woarpme” the surface & kiep all drainage run -off io the public right-ol-way.
Stone or boulder retaining wells may be needed along the walk in front of the
Trectops Commercial Center,

Town of Yall Strestacape Marar Plan
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A stronger £agt entry into the Linnshead Mall is proposed. The exicting
erpeswelk would be widened as well a8 the wallwsy connecting to the gtair
in front of the Lionshead Center Building. Landecaping will be added. The
intent is to cTeate 4 gense of entry into the Lionshead Mall at thie paint.
Thig will he & challenge ux the podestrian pattern tends to show that people
wunt 1o walk Uwough the bus turnareund which conflicta with bus trafTic.
A atronger landecupe trestoent in the planting aceas is recommended to
cnhance the appearance of the entry ard to direct pedestriana to the enbey
it lionshead Mall

A new crorawalk From the west porte] of the parking structure to the
Treetopa Commercial Center. The orcuswulk is then lnked to the rised
witlkway i front of the shops (some steps will be required to avoid making
the walk too steep.) Thie 8 in vesponse to an existing pedestrian patbern
along that alignment.

A crosewalk connecting the east portal of the parking structurs to the new
Librasy Chute pedestrian patk. This crosswalk branches off just before the
bus rentrol gate and makss the connection to the west door of the ice arena.
The proposed imprevements oo the north side of East Lionshead Cirele will
needd 40 he reexamined for compatibility, as the details of the design of the
proposed performing arts center are eompleted.

Add perpendicolar hande of rough textured pavemsnt (cobble or 4 sumilar
materiall to the asphalt road way of the Library Chnte.  The bande ahould be
slightly lower than the rordwey to aveid damage from anew plows. The
control gate and adjucent lotems should be configured to discowrage access
for pedestriaos and collerhladea, while still providing adequate operating ares
at tha gate for busen (20" or less between totems) The intent is te
dipcgurage pedestrians and rollerblades from weing the Chite and to direct
all non-motecized trafhic ta the new sidewalk en the south gide of the Chute.

The Chute and adjacent path, the Libeary/Tee Arena Plaza and the roadway
connecting the plaza (o West Meadow Drive could be deaignated aa hicyele
diemount zones, While there was concern that dismount zones are difficult,
to enforre, it was felt that there were good reasons far trying the toncept in
thim ares if traffic conflicts persist

T af Vil Stresteceys SMastar Pl
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*  Replece the existing &' wide concrete sidewalk on the north side of East
Lionshead Circle with a € to 10" wide, concrets wnit paver walk Widenung
the walk may require relocating some light firtures and wtility pedestals.
The walk should nrdulate slightly with girong landecaping along the walk to
add pedestrion interest

Singe thia side of the street i already esrved by an existing walk, mplagcing
it with a wider path is & low priority. However, il the goal of keeping the
pedestrians out of the roadway for safvky concecns is to be met, the wider
walk will be necrssary.

+ A pew 8 wide undulating wilkwsy adjacent te the Library Chute eendway,
Because this ares i3 in shade muoch of the time, consideration shownld be given
ta heating the wallkeway. The walk will need to aveid the utility transformer.
The final design of the walkway must consider the possibility that
rollerhladers, pedestrians, and bikers may wse Lhe walloway at the eame time.
Acguiring additienel right-of-way ie esgential for this pedestrian cenmection.

= A g ippinimom) concrete undt paver walk is proposed at the weat end of East
Lionshead Cirtle, on the west side of the street, to make a pedesirian
enomection w0 the Prontage Boad This walk shouwld avoid the exieting
landecaping as much as possible. The roadway could be narrowed Lo a 24
width if neccssary.

*  If g sidewszlk is installed along the South Frontage Road, a walloway will be
needied gt the west end of the parking strurture, rom the west portal to the
Frontage Road.

The existing soncreta unit puver crosswalks and pedestrian plazas at the wesl and
cant partals of the Lionshead parking structure and the East Entry to Lionahead
Mall will remain anchanged

No physical changes are proposed for the Librarylce Arena Plaza, ooly site
amenitics will be gdded. Pienic tables should be added along the existing wallkoway
on the north and east sidss of the lee Arena

Town af Veil Btrececnpe Marar Plan Pape 18
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Landscoping and Site Amenitiot

Additiona! landscaping 18 shown in, or adjzcent to, the right-ol-way throughout
this sub-area. [0 some cases, ita purpose s Lo Boreen adjacent parking and in
athers, to soften the long, linear facade of the parking sbucture.  Additional
lundeeaping will help break up the tinear character of East Lionshead Cirele,

A pouth-facing seating area is propoacd along the parking structure walk (Figure
4} An sppertunity for public art or a fountuin is 2)s¢ noted. This deaign effort
eould be pursuad with the help of the Vail Valley Arts Council. The "Art Walk"
concept could also be ntegrated with the "Art Walk™ along Enst Meadow Drive
which would help to conmect the Village and Liongheard. As with all seating arcas,
tragh receptacles and low level Jighting shonld be provided as well As & change in
pavement texturs pndfor caler. This purt of the walkway has great potential for
a site apecific artwerk to be integrated into the landscape, reating and sidewalls
design.

ne to twe additional bike racks and several seaeonal benches ghould be added in
the LibraryfMee Arenn Flaza, Porential loeation for benches would be along the
curred walln gt the entry to both the [ee Avena and the Librery.

Landacaping should alsc be added to the seuth-facing hillaide, at the east end of
the Lipnghead parking struciure, depending on the location of the propossd
Performing Ans/Conference Center. Planting along the west end of the parking
stracture is alse needed.  Snww storage needs must alsn be considerad.

Additional landecaping along the banks of Sandstone Creek in proposed to bring
kack the netural character of the ereek srea and ta screen views of the adjacent
hoepital parking from the recreational path

Town af ¥eil Sarsstecape blasiap Plan
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COSTS The following coat catimate in based oo the ahove improvements . No allowance
has been made for draingge improvesenta which have been proposed in a separate
Maater Draingge Flao by Muller Engineering. It i important to keep in mind that
these costs are developed to a Maeter Plan level and will change as the projedt
evplves during the detailed design process,

Dwerin aaphelbiooncrete 11,700 of & %4 Bvaf A
Demo softsurface 11,350 af x %1205 §14,200
Fatch mxphali 1240 of x §2 2000 299
Corbs end guteer 620 of x $15.0417 £4, 100
Cumtrate Unit pvers 100D = $5 00Vl 114,000
Lighténg 4 & 32600 $10, i
Berches 5x $500 $3.000
Troah receptades 2 x 350 $900
Mawwrpapar digpenser (8 per ¢lunter) 2x $250 §5, 000
Deciduols tress line. irrigntion) 100 x $2ixk $a0,000
Comlferous trees (ine. irrigationt) EO = #350 24 vk
Shrub beds and irvigatien 4,00 1 ¥3.00 0,000
SBignage Lump Sum 4154
Subtetal 280, 100
Radoou s Utilitien 1% $25,010
$308,110

Wi sl lanweaum Conbngemicy 16% 55 214
$354, 324

Dendgn & construciion mansgerment el ) 370 LD
Tetal E&Bl

Mote: Tt ix eameotial that maintenmaos bodgets be increamsd, sxpecially sow plawing, L omar
the coxt of adequatsly Tintmining the fow StTegiacsps jmprovemantc

Towa of Vail Fireascape Masisr Pan Fage 1E
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WEST MEADOW DRIVE

Existing Conditions

CHARACTER

The Weat Meadow Drive sab-
area includes all of the arvea
ltom Vail Road to the cul-Je-gar
at the west end of Wist Meudow
Drive and the weadway that
connects the Librarplee Avena
Maza to West Meadow Dirive.
The Tnventory and Analvsis
prazphic [or thin ares s
rummuarized in Figure 5.

Weat Meadow Dirive i o long, gently curving sireet thet has an open feel due to
genercun sethacka of the aurreunding buildings, It in wsed by Towm bugss and
private wohieular traffic. Because there s no curh and gutter or cgntinugua
sidewalk, pedestrians and whicles shars the street. Thie mixing of pedestrians
end vehicles han raised safety questions. The problem 18 funther somplicated by
the inclusion of emergency traffic (te. smbulances} for the hospital. The
streetacope design Tor West Mesdew Drive will require aecommedating these
somelimes incompatible uses,

West Meadew Drive's open character offere sxcellent background views of the aki
mountain and provides & gtrong middle-pround visusl eonnection to the large
avergreen tree along Gors Creck. The lregeound residences along the south side
of the street given the corridor a *neighborhogd” guality,

The intersection of YVail Koad and Wedt Meadow Drive 18 ome of the pricmary
intersections in Weil. The potential to further pedestrianize this intersection has
been strengthencd By the Town's removal of the Sk Museum building and
immediate plana to replace it with a pochet park Removing the Sld Museum

Touwn af Vil Sireetcape Moster Plan

Pagpt 21



CIRCULATION

VYehicrular

Pedestrion

building provides the space necesaary to impirove the interaection, and alio creates
a vinual eonnection between East and West Meadow Drives forging & atronger link
between Vail Village and Lionahead,

Thers ure no restrictions on vehicular traffic on West Meadew Drjve, Brbes, rars,
service vehicles, emergency vehi¢les and bicyeles all wsa the same radway. The
variety of vehicles using Weat Meadow Drive, combined with the very heasy, pn-
gireet pedestrian traflic, reduces bus efficiency and raires coneems about
pedectrian safety, Two bun ataps, foc east and west, hound buses, =t the mid-poigl.
of West Meadow Drive, further increase the congestion in this gub-ares

Because of the residential units {single and muolti-family ) located glong both ajdes
of West Mesdow Drive, there fre numergus Private driveways fonnecting to the
gireet. Inaddition, thers ave hays of head-in {pevpendicuzlar) parking apaces tlong
bath sides of the slrect. As it is not desirable to lecate a major pedestrian way
behind parked carm, thia parking pattern will complicate the alipnment, of future
pedestrian ways.

The wider gtroet right-of.way appears adequate 1o mrcommoedats g EeRTous
sidewalk and two lanes of traffic, with apple rosm left orer for planting areas,

Weat Meadow Drrive ia heavily used by pedestrians. It is the primary pedestrian
routa between Vail Yillage and Lionshead Mali. Currently, most pedestrinne walk
in the gireet; howerver, a amsll number use the narrow (5 wide) conerete sidewalk
on tha north aide bordering the hospital There appears te be ng prefereacos by the
pedestrians for one side of the street ovar the other, cacept at the sant end, where
moat. of the pedesirians cross Vail Boad on the north side of the intersection.

Weat Meadow Drive is tonnected to the Library/Toe Arena Plasa to the west by a
short segment of roadway with a control gate reptricting acceus at the cyul-de-aac.
This roedway is heavily used by pedeetrigng, but because private vehssular socess
is resricted, few conflicts occur, An asphaelt recrastion path ruzs behing the
library and rennects West Meadow Drive to the Lionshead Mall

Town of Yiil Svreceaps Manter Flan
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FAVINGDERAINAGE

SITE AMENITTES

LANDSECAPING

UTILITIES

The roadway throughout this sub-area ia paved with asphalt There i3 a short
segment; of 5' wide concrete walk next to the hoapital, Thie sidewalk ends an both
the weet and east boundaries of the hospital property, and is elevared
spproximaiely two feet higher than the roadway. Becauss of this height
difference, the narrew width of the walk, and the [aet Lhat maost people anjoy
walking in the gtvect, the walk is not well used, There are no cther public walks
parallal o West Meadow Drive.

West Meadow Drive will require extensive storm drain improvementa, Cueh and
gutter and atorm inlets are needed along the length of the atrect, In addition, the
elevations und slepes of the street surface will need 10 be edjusted to agsure that
storm water i@ directed to inleta, These improvements will likely necessitate the
re¢onstruction of the street paving threughout the sub-area. (Thig cost has not
heen included 8s part of the Strectscape Improvement Flan) The dramage
imprevements will uleo need to be coordinuted with any pedestrian ercesing
recommended 88 part of the Master Flan

Theve are no seating areas along the entire length of this study area except at the
bus atops, There are "wooden-harrel” trash receptacles at each bus stap. No bike
rucks ara provided.

The landecapa character of the south side of West Meadow Drive is apfter than
most Areas in the Village, The residences have mature plantings of 10 to 20 year
old evergreen and deciduous trees. Some of the largast spruce trees in Vail are
located on the west end of the street nesr the Library, These trees provide a mrong
encloaure for thia area. The north side of the street seems harsher duc to less
mature plantingn, the preseace of larger structures and more perpendicular
parking adjacent to the street. The mmost significant open space on the north aide
of Weat Meadow Iirive is the large sloping lawn ares next to the Holiday Tnn.

The south aide of West Meadew Drive ia a major utility corridor. Numaepows 1iility
pedesiale and trensformers can be fvund aleng the entire length of the roadway,
Severnl uwtility pedestals are also located on the north side of the street, Moving
this equipment could be expengive, Any future improvements should sttempt ta

Town of ¥eil Sureetscape Master Man




Fighting

FUBLIC COMMENT

aveid the pedestals end transformers and sereen them with landscaping as much
AR posgible.

Regularly spaced, 35' tall "Town and Country” light fixtures are located along the
south aide of the street. A decizion will need to be made whether the "Villuge
light fixture should replace the taller existing "Town and Country” Bxturs. The
entry to the hoapital is beaghtly Lt with hollaed lights. Only security flood lights
and building entry lighting are found on the north side of the strect. Lighting in
this area is not adequate except around the hospital entry.

Throughout the Master Plan proccss, West Meadow Drive was frequantly
mentioned as 2 primary area of public concern. Tr addition Lo the public mestings,
individuga! reviews wera hald with property owners in this sub-ares to gather their
corments and idear. The comuments listed below are not exhaustive, but represent
a cross-aection of the concerna expressed about West Meadow Deive.

Traffic: Vehiculer traffic was o primary coneern, There wus a strong need
t0 reduce volume of wehicular truffic on this sireet. Most spreed
that mixing the exsting volume of vehicular and pedestrian craffie
in the readway wes ineppropriate because of salely concerns, In
addition, thers was strong direction to reduce the numbers of lost
vimitors wha now travel dewn the entire length of the street before
furamg around A card-activaled contrel gate tn resteict trzfRe
wad one ides menboned to minimire traffic Others wondered
whether a gate aystem would be fanctigngl for puests staying in
short-term lodge umits, and if & control gute gives an wnlriendly
message to Vail'a viaitare,

Lighting: Many residents restarked that lighting levels slong the read and
alL the interesction of Vail Road and West Meadow Drive were too
low. MNobwithstanding the need for addiGens] pedestrien lighting,
the Town must avoid overlighting the nearby residential wnits,

Town of Wail Sreetsoupe Maser Flan




Art Walk:

Durable
Materiale:

There was general agreement thal the Mester Plan for this area
should recommend separating pedestiians, bikes and vehicles B8
much as possible beeguss of safety soncerns tnd a concern to allow
for mon: eficient bua movemenls.

Eeaidents in thie sub-area fele that the length of the street
provided an excellent opportunity fer displaving public art. The
art picces could be ploced at key points aveh as buz stope and
seating ATEAs, creating an "Art Walk™, If widely ucrepted, thin ides
could be extended to other wreas in Vail, especially along East
Linnshead Cirdle.

There were conterns erpressed about cout, but gll preferred
concreke unit pavers ty conerete or asphalt aurfrees,

Town of ¥uil Hrectecape Maer Flag
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Streetscape Improvement Plan

West Meadow Prive

PRELIMINARY CONCEPTS

Public interest in the West Meadow Drive sub-area was strong throughout the
design process. The adequate right-of-way allowed for the design of a wide range
of streetacape options for the sorridor. These concepta have been conaslidated and
refined intg the proposed Streetscape Flan (Figure #).

The Plan resulting from this extensive pubbc involvement attempts to crente a
aefe, clearly identifinble pedesteian orridor aeparuted from the heavy vehicular
traffic found on West Meadow Drive. Providing elief from the long, linear
sharacter of the street by the addition of significent amounts of landecoping is
another poal, a5 is providing places for pecple to stop and rest,

The preliminary concepts for West Meadow Drive focused on defining the exigting
pedestrian circuletion patterna, This need te define the pedestrign circulation
syelem led to the develepment of the following prefiminary concepts.

' Use differeni paving treatmenta to create in-street pedesirian paths at the
roadway level Thie concept huilde on the idea that part of the charm and
fon of Vail i the ability to walk in the stroet. A gtreet-lovel walk system is
casicr 1o maintain, ot it was Felt that the high volume of cars, buses and
trucks naing West Meadow Drive wold create strest-level pedeatyian patha
that would appear bo create an evan wider road without providing pedestrian
aafety.

= To oongtract sidewalks of equal width on both sides of the streat. Since thia
im the pattern thet most people are lamiliar with, it would be vaer friendly,
but would result in relatively narrow walkways and ingeased pedestrians
walking behind parked cars. Tn addition, it was felt that this system would
do little to break up the monotony of the atrest.

Town al Vil Slreetecnpe Master Man




(ther ideas that were mentiontd meluded:

*  Uge landscapeal medians (o sofen the cornidor and separate uses, This idea
was quickly rejected a8 being "tao auburban” for Vail

* A manned chedepeint or a card-activated control gate st or nesr the
intereection of Vail Road and West Meadow Drive to eliminate nnncoesanry
vehicular traffic  This concept would oaly be pessible if and when the
hospital access complotely awitches to the South Frontage Road. 1n the end,
this idea was rejected, Jt waa considered te be too complituted to vperate and
would give the street un unfmeadly, "elitist” charactar.

*  The isewe of bringing pedestriane along the Ore station's deveway, and
behind cars parked ot lodge wite along the street waa debated extensively.
Same fell both conditions were unsafe and should be discouraged while others
belipved that paths in thess locations were neceasary. The final plan does
include minor walloways behind the parked cars to aseurr a contineows
gyetem, hut it was fele that pedectrian truffic was inappropriste along the fire
station doveway.

1t wag ohovings from the firet design study that all of the proposed options for the
gtroetacape improvements would need to leave the axisting vehicular cinealation
patterna intact. ‘This was due ta the number of private hormes on the gireet and
the need to maintain adequats acsesn for Town buses and emergancy wchitles.

PREFERRED STREETSCAFPE PLAN The comcept. that received the broadest public suwpport was by create 8 primary
pedestrian path (10" - 12' wide) on one gide of the streat and & smallar sidewalk (5
wide} on tha gther. The primary pedéstrian path crosses from the north to the
south side and then back again, to aveid the head-in parking. Curb and gutter
would be used to defina the stroeet which has been narmowed b the minimum width
of 26', curb-to-rurb.,

Tawn ol ¥ il Garoctscape Magar Flan Page i
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Dezigre Cotcept:

Early on, it waa recognized that, in Vail, people enjoy walking in the street.
Bacaure of safely concerns along West Meadow Dirive, it hetamie agsential to create
L Erparation betwoen the pedestrians and vehicular trffie. The concept ia to, in
BAEaTLCE, CrEats A new pedesteinn stroct thut is designed in such a way that it will
be o maore cxciting pedestrian space than the existing aephalt street. The deaign
calle for intense planting aleng the "pedestriso street” ta bring back the landscape
charaeter which etill existe immediately adjacent to Gore Creek. Thie approach
will alao carry the landicape design theme from West Meadow Dirive through to
Eust Licnshead Cirele to atrengthen the connottion between Lisnahead snd the
Village.

A second design concept i ta add to the pedestrian srperience by creating gn
“artwalk” along this eorridor. This idaa will alss compliment Uhe existing arbwork
located on Easst Lionsbead Cipcle, The igtent is to invelve artists and the
neighhorhood residents in the final design of the "artwalk™ to allew for mike apecific
art pieces, The pedestrian stroet character in lustrated in Figure 7.

The final plan, illustrited in Figure &, tnclndes & number of unique faatures:

* Al pedestrian paths be constructad with concrete unit pavers to clearly
distinguizh them {rom the readway. The primary pedestrian path may be 3
different color andfor atyle of wnit paver than tha minor walloway,

Having a wallway width of 107 to 12" was thought {9 be important b0 allow
groups of peopla to walk comfortably on the path (Figure 8} The width of the
primary pedestrian path nles mekes it poasibla for the path to be plaved by
e small truck or tractor, If thie separated pedestrian gystem s to be
puccesful i keeping pedestriana out of the readway, it must be kept clear
of emow threughout the winler,

* A "pedesirian priority crogswalk” has been planned near the Holiday 1nn
where the path crosses to the south to aveid head-in parking at the Skual
House und the Alphorn. This reined cyosswalk keeps the pedastrian path at
the same level aa it crosses the strect. The traffic is carried aver the walkway
by geotly sloping ramps. Nod only doeg thig Lype of crosawalk give the
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pedestrian prigrity; it provides vieual interest while alowing treffic. Design
conaideration showld be given to maintenance and enow-plowing needs.

Once the pedestrian path passes the west end of the hospits!, it crosses back
over to the north side of the strect again and io reduced in widch, Shared use
af the readway by buses and pedestrinns ig planned for the remainder of the
eorridor weat to the LihravyTee Arena Plaza. The wulloway from the hespital
0 the Libracy/Tee Arena Plaza would not be reparated from the siroet by u
curk.

Seating is provided atb regular intarvals and at hus stope. Opportunities for
public art ehould alag be sonsidered ot these points. The seating must be
desigmed with careful attention to location, views, landseaping, ete., ta insure
the seating wil] be used.

A neighborhood entry feature has been designed at the beginning of West
Meadew Drive, near the fire ptation, to act as a pavehological deterrent 2
unrieceiyary vehicular traffic The Give station apren provides an cpportunity
for these cars to twrn armund While this treatment will only discourage the
Iout visiter Brom contineing weat on Meadow Drive, it was felt to be a
reaaonable enmpromise between g card-activated gale or minned contrl gate.

A pocket park is proposed on the 5ki Museum sitc, creating 8 sense of
pedestrian entey for the cormidor and a hetter viangl connection to East
Meadow Drive. The park would inelude needad public regtrooma, peating,
and extensive landscaping.

The Flan ¢alls for extensive right-ol-way landscaping to saften the corridor
and reflect the landecape character of nearhy Gore Crock The landscuping
should be used tp add AR mueh visuat interest and natural character to the
pidewalk and swsting areas as posaible, Tlense plantings are proposed to
rreate B sense of enclomire for this pedestrian cormidor. Sorme lendscaping on
private property will be pecessary to achieve this effect.  Additiooally,
plunters have been proposed east of the fire station to help define the
roadway end redues the amount of esphalt.

A handicap bus atop hae been sdded st the main entry to the hagpital,
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COSTs The ooet. egtimate for this mab-area doea not include omplate repurfacing of Weat
Meadow Dnive's roadway. Improvements to buried wutility systems and sub-surface
drainage waprovementa are not included in chis estimate.

Dt asphalt 26 500 o x 34 50Vl F118, e
Do goftaupfaee (includes repairing exeting 19,500 o7 x 51,2567 T2, e
Larud ecape after constraction)
Palch asghalt TS of = 38 0val F1.64r)
Curtr el guiter 350 1w 31347 e 1,0
Comaerete Wnik pavera 2820 =T x $6.010Val 3175,
Widen libeary brdge Luamyg Sum F20 O
Lighting T x $7 500 £17 5083
Benchen B x $600 $5,400
Tresh recepeaces & x B45D £1,800
MNawmpopar despenners {6 per clustar) % x $2 5060 £5,000
Dheridiacae trees {includas irrigation) 160 x 33040 48 (M)
Conifercas e (incl udes srrlgation) 100 x 350 558 (e
Shrub teds and i grtion 4450 of v $3.000a] $13,5M)
Sigmage Lump Sum £, (e}
Subdodal 3513 8K
Raboate whilities 15 ErToT0
90 870
Mimwllaramea conkngensy 16m £4A8 6340
£5TH, 6040
Deefigm & comstrction Management. 0% $1356,50H
Tokal ESLE A0

Mote: It is essential that mainteiancs bodgets b inaused, specially aow plawlog, o ecover
kha et o adoguetaly madnkaining the naw dmastacspe imProvamanls,
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EAST MEADOW DRIVE - VAIL ROAD TO WILLOW BRIDGE ROAD

Existing Conditions

CHABACTER

East Meadow Drive hag heen
divided inta two sub-zress as
the cast half and the west balf
hawve very different charactara,
The follewing section cavers the
weatern halfl of East Maadow
Drive, from Vail Road to Willow
Broidge Road and ¥Wzil Hoad from
Ezst Meadow Dove to the
South Prontage Boad.

Although the weat hall of East Meadow Drive i aomewhat isolated from the
Village Core, the restricted vehicular traffic snd the doseneas of buildings to the
street pive this area an ambianoe similar to the Yillage Core. This character will
be reinforced as building infills eoeur oo the south gde of the astreet. Aa in many
greas in Vail, pedestriana enjoy wallong m the street. The primary differences
between this pection of East Meadow Dvive and the YVillage Core are the presence
of bun traffic and the lack of encloaure on tha smrth smide of the street.

The streetscape character in this aub-ares is further enhenced by the pregence of
twa pedesizian plazas [ncated ol the Vail Village Inn (¥V¥1}on the north aide of the
street. The combination of angled building elipnments, stons walls, decorative
paving, mature landscaping and gentie chenges in grade make these plazas
atiractive focal pointa for pedestriane using East Masdew Drive

Town of Vail SHaseineape Masi=r Flan




CIRCULATION

Vehicular

Pedestrian

Yail Road's character is changing from a atreet withowt padestrian amenities and
landacaping t3 gne that has more pedeslrian chareeter. With the pew Vail
Gateway project and the Town's plans for landscaped mediana and aidewalks along
Vail Road, this tranaformation should be completad in the near futare.

This portion of Bast Mradow Drive is restricted to Town bosena by control gatea.
Evcn with the control gates, it is not unusesl o aee a loat visitor waiting in their
car for the gate arm e be raiced. There are bwo bus ateps 1 thie area (Figure 90
but the heavy pedestrion traffic tedeces bus efficiency.

The exigting buildings and plazas wene ¢onstructed very cloge to or actually in the
public right-olway v thie area, (Figure 9), Hecguse of this alignment, and the
presence of several large evergreen trees immediately adjaceat to the racdway,
there gre areas where the public right-ol-way may not be wide enough to
accommodate the antieipoted etreetecape improvements It would be best to
formally change the right-of-way to correspond with tha sctusl strect alignment.
If this is not possible, casements may be required for improvements on private
property.

Wuil Road carries large volumes of traffic and is anticipated to do 80 in the fitpre,
Becpuse of the heavy traffic, padestriane and vehicles should be separuted

Cn Eest Meadow Drive, pedesiriana share the street with buses (and oocasional
pervice or emergency vehiclea]. Pedestrian volume is generally heavy ic this area
and often slows buses. Becawse this section of East Meadow Drive haa a character
thot is similer to the Village Core, it in desirable to maintain this ahared use of the
roadway. Defining zones for the two uses is dasirable.

Pedestrians now are foreed t0 walk in the roadway slong Vail Read, which s
incompatible writh the heavy vehicular traffic found there, The sidewalks presently
being ingtalled will alleviate this problem.
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PAVING/DRAINAGE

SKTE AMENITIES

The existing paving, within the area bounded by the contral gates, is primarily
cpnerete with tinted concrete bands at vegular intervals. The conerete ia cracked
and settling in spots and sheuld be replaced. From the eastern contrel gate to
Crossroads, the toadway in asphalt. Veil Raad 5 also paved with asphalt.

The wastarn VVI plazz is concrete with brick panels, and the eastern plaza is brieck
on sand The paving treatments in thess aress will ool conflict with fubure
streetacape improvements in the righbof-way.

There are storm drainage problems in the area thet necessitate improvements o
the underground exicting storm drain system A in East Lionshead Circle, the
surfare flows lor this area will be from north to south. Some type of curb or barrier
will be required along the sputh side of the street to intercept and dicect Lhese
flows and ita location and character will need to respond tg the design propesed for
this ares by the Magter Plan, As it ia likely that this sub-area will be paved with
a demorative paving materisl, s stendand cmerets curb and indet ystem is
jnappropriate. O the major utilities, only water rervice is proposed to be
upgraded in the near fatoce,

Vail Road will require an entirely new starm drain gystem that will alen need Lo
intercept flows from outside of the Sireetsrape Master Plan stody aces,
Preliminary designa for Vail Road indicate Lhat all streatscape improvements will
be ndjacent to the roadway and therefore, not tied to any suhaurfare improvement.
schedule,

Private artwork ia located in several of the plazuas.

There are four wood-glat benches, one ruatie wood bench at the bus etop and
planter walls in the eastern-most pluza that an: al scating beight,

There are several Town-owned, wooden barrel trash receplaclea located gt the bua
stope und at entry points to the VW plazas.

No bike racks were poted in this aub-area

Town of Yuil Brestacape Masier Plan
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LANDSCAPING

UTELITIES

Lighting

PUBLIC COMMENT

A notzble feature in this areq is the lush landscepe treatment of the berm alung
the SonnenalpTalinman parking 1ot, adjacent to Lthe aouth gide of the strect. Tha
berm ia heavily lzndscaped and contains several large apruce, boulders, and (tower
beds. AR future development securs along the south aide of the strvet, the major
trees and geoeening should be maintained where possible.

Thers iz also significant andscaping slong the north side of the street, primarily
in several large, Town-maintsined planters. Stone plantars in the VW Plazas and
around the outdoor dining decks are plantad with annuals in the summer months,

This pertion of Easl Meadow Drive has one of the richest landses pa Lrealments in
the Village

With the recent mprovements to the Alpine Standard and the Vail Goteway
Building, the landscape character of Vail Road hes improved. There ia atill a need
for edditienal landscaping to soften the parking lota and drop-off areas ulong this
strest.

The predominate light fxture wsed in the area i8 & contemporary style, 12° tall,
“rube” ixture with erange glasa, This light fixtare does not provide adequata light
levels for the area and it would be positive to replace the “cube” lights with the
Villaga" light to achirve adequate Lighting levels, This is meatly dus to the eranga
glasa that Alters the light gourte.  Lighting levels cguld alss be umproved by
adding fixtures on the sgirth side of the atreet.

Lighting on Vail Koad ie adequate at the intersection of the South Frontage Road
Muoving south, the lighting lavels decrease, enpesially on the west gide of the sirest,
and neur the intersection with East Meadow Driva.

Comnoents received incloded:
+ It was beliaved thet much of the SomnenalTeliomen's axisting urface

parking may remain, even with Sonnenalp redevelopment, therelore the
major pedestrian corridor should be located along the north mide of the street.

Town af Ywil Sireciarape Manisr Pleg




The somewhat straight, seuth-sids of the street should be given move
varigtion with seating areas set off from the ateeet,

It may not be necessary to repave the entire ares in "high quality” materials.
Asphalt may be appropriate for some areas, lidoe the bus lane,

Most [elt that the eranpge “rube light” Gxtures along the Yail Village Inn
project were inappropniate.

The lendscape berm along the south side of Meadow Urive shouwld be
preserved and enhanosd,

The proposad streetscape improvements showld necent the existing pedestrian
plezas,

Town of YVadl Sireetacaps Maser Flan
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Streeiscape Improvement Plan
East Meadmno Drive - Vail Road ¢o Willow Bridge Road

PRELIMINARY CONCEPTS

Thin west half of East Meadow Drive s significant bocavse it s o heavily ueed
prdestrien area that must afso sccommodate bus braffic. Accommedsting end
defining these two wees was the primary challeage presented by this sub-areda.
Chiher factors included enhencing the shopping experience on the north side of the
street and planning for future development on the south amide.  All future
developments proposed for thiz ares should create inleresting breaks in the lincar
character of the atreet and improve the pedestrian connection to Weat Meadow
Drive and aleng Veil Read. Developments should net sheda the street, nor shouwld
they "overwhele” the strect and the pedestoian areas with excessive mass and
bulk

The wonflicts between pedesrians and buses sharing the same readway io not new
t¢ Vail. Until recently, however, the two nses have shared this sechon of East
Meadow Drive without major conflicts. SBerious problems are developing as the bus
avatem reaches capacity and Vail's pedestiian vhage inereanes, 1t wos deteroined
aarly on in the streetscape denign proceas that the Master Plan needed 4o addreas
thie condlict ae one of the pub-area’s mado poals,

The early concepts cxamined ways to define lznea for buses and pedestriana
without detracting from the pedestrian-orientated charecter of the area. Three
basic concapts ware davaloped i réesponss to thie poal Omna of the cpncepts haa
evelved mto the Gnaf plan, and the two that were not explored Rorther forused on
the following approaches:

* Concept A Utilize low, 47 high, curbe to define tha bus travel lane. Becauae
the present ropdway v oot cenlered within the rightofway, it wos
dotermined that there is oot adequate rocm for two parallel bus lanes
Therefore, thia soncept vaed fum-ots at key pointa to allow buses to pass
cach other,

Town af Yidl Streciacape Mistsr Plan
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The Concept

Concept A wan rejectad for two reasons: 1) It was (el that corbe, even low
ones, degraded the pedestrian expedence; Bnd 2) Turn-outs would decrense
the efficzency of the busee in thiz ares.

«  Concepr B Heep the readway st one elevation with no curbs (o separate uses.
Define the bus lane with asphalt paving and the pedestrinn srvas with
coneTete unit puvers. When eost and west-bound buses needed ko paas they
wauld share the pedestrian area for a short distance. By providing lanes for
each uee, pedestrians would have = clear understanding of where they
belonged a6 buses moved through the cotridor,

While it was felt thut the bagic concepd Tor this second acheme waa workable,
there was wide agreemaent that asphalt was not an appropriate material for
this sub-area and that a meore durshle and acsthetically plessing paving
material wios necded for the bos lane,

Design Concepi: The preterred Strectacape [mprovement Flan for Enst Meadiw
Drive -- Vail Road to Willow Bridge Road — maintaing the cxisling pedestrian-
griented character (Figure 10, [ ig felt that it is ritical to maintain the
apportunity for pedestrigng t wallk in the street. The propored changcs weparats
pedestrian And hus traffic by defining travel laoes with distinctive paving patierns
and colors, rather than with a reiged corle Key aress zre highlighted with spocial
paving treatments and adjacent pedestrian plazas are incorporated into the Flan,

The basic cieculation mncoept for this sub-area is to establish 8 30 ta 40° wde
paved area for buses and pedestrians. Dk to right-ol-way congtraints, some areas
will he os narrow a8 25° wide. The 14" wide busa Isne weuld be on the south side
of the paved Brea to allow for a major pedestrian rooe oo the north eide of the
street. A minor pedestrian zone would be provided an the south side of the street
{Figure 11} The primary intent of this coneept is to provide the podestrian with
a “safe” zone they can essily reach when bus reffic is moving through. This
system haa been used effectively in transit malls i other ¢ities and inereases both
pafety and bue eficescy, although in the winter, when the surface s aaow
covered, the problemn will still exist.

Town of Vall Htresbbcape Baster Plan
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Special Fratures
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Coacrets unit pavera would be the primary peving moteral in the dght-ofoway.
The bus lnne will wse a different style, color and pattern than pedestsian zones.
The two zomes will be separated by "goldier courses” of light colored urit paver
bandz or by o wnerete edger. The end result will achieve pedestrian arean that
Dew from buildings on the nerth to those on the seuth side of the corridor, while
Alen delingating the bus lane. Thus, the ability of pedestriana to “walk in the
strect” s mantearsed.

Six to eight-foot wide sidewalks are proposed slong cither side of Veil Reed
Portions of the sidewalks have already been completed at the Vail Cateway
Building and the Alpine Standard. All new wallkwaya will be constructed with
COnCrats unit pAvers,

There are g number of leatures ahown on the graphic ler the Vail Road to Willow
Bndpe Raad portion of West Meadow Deive. Maost of these sugpestions originated
during the review of the Plan by the public and with Town beards and staff,

*  The weatbound Vail ¥Village [nn bus etop has been mgved further to the east
to atlow for more weiting room.

*  The arca around bus etopa i highlighted by apecial paving treatmenta. The
east and westbound hus stops are generally opposite cach other, but chere 8
room (5} for erergency vehicles to paaa even with both buses parked at the
hus Btops,

»  In mespanse to comments that East Meadow Drive iz too linear, the Flan
propoaes expending the pedeatrian rones north into the Vail Village Inn
plezas and senzth to the Sonnenalp Swiss Chelet’s main entry.

#*  Similar limitations in the selectisn of paving materials for adincent private
propertics cxist here aq in the Village Core. The rocommeaded materials and
color ranges zra discussed in detail in the Guidelinea for Paving, Public Art,
Sita Furnishings, and Lighiing section of this report.

+  The control gate and totems at the intersection of Yail Read end East
Meadow Droive should be yeronfigured to betier sccommedate east'west

Tawn of Vall Streiscape Husar Plan
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Landscaping and Sile Amonieies

pedestrian and hicyele Oew, IFnecearary, the bike 1anes hetween the totems
gouald, be signed or atriped sa “hike lanes.”

#  The control gate an the east end of Meadow Drive should be moved to the
easl Appronimatety G0-50 feet to prevent vehiculzr traffic from pulling inta
the east Vail Village Tan plaza,

The lundscaping in this acea iz already very atrong with a number of maturs
evirgreen teges, The herm along the south aide of the street is one of the richest
landacapea in the Villege and should remain 50, Should the Ssanceonalp redevelop,
it will b inapoctant o maintain & sirong landscape buffer, eapedally along parking
areps to maintain the present character of the wrea

There 15 a good halanee between paving and landsceping on the nerth side of the
Atrect, henre no major lendscaping bs proposed for this aree.

There are low walls, bencher and outdeor dining areas along the nerth side of the
atreot, tharefora, only benches are recommoended at the bue stopa. The xailroad te
retaining woalls at the easthound bus stop (Acuth side of East Meadow Dinive}
ahewld be replaced by boulder walls and lundeenping should be added to inprove
the appearance of this stop. Secasopal benches, tragh receptacles and bike racka
could B located as conditiona dictate, The eastern Vail Village Inn plaza hus a
need for more sexting.

Londscaped medians are propoasd for Vail Read [n addition to softening the
corridor, it is hoped that these medians will make Vail Road appear o be less of
4 thoroughfare and discourage unneceasary vehicular traffie from turning on to it

Tewn of Vail Strectacupe Mastsr Plan
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COSTS The cost satimate shown below only includea coats lor strectscape improvements
in the Fight-of-way. Tt is anticipated that improvementa on private property will
be completed as preperties redevelop or replace existing paving.

Do asphoke 17 ey &t 2 44 GOl S840, 500
Drerni galta e b Lotk 6T % H 12000 $/AD0
Fatch oxphale 1,020 6w §2 2l 32,5040
Curkr mmd maiter BB T X $1300 &7.500
Comcrete unik puvers IRV R R L1265, D0
Lighting 10 v $2,500 25,000
Benchen 4 3 $H0) %2400
"Trash pecepkaclen 4 x B0 %1.B00
Howspnper dispanscen (6 pee oluster) 2w 2500 £5 00
Sigrage Lymp Sum $2,000
Mredduous Troes finc. irrigation) G0 x B30 $18,000
Conifarous Trees (ne. irmipation) 20 x H1ED 7,000
Shrub beds & ierigution GiMl of & B3 O0af 41,80
Move cantrol gate Lump Sum $10,000
Suhtota 326,000
Faelocabe utilities 106 #22 E0D
$325 500

Migeellanecus conti ngency 15% $48 ALD
374,440

Dasgn & eonatruckion manogement 20 74,888
Tl $E419 328

Mote: It im assential that maintenance budgets be incemsed, sapecinl]y mow plowing, ta orver
the oot of adequntely maintaining the new strestacape i praverdets.
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EAST MEADOW DRIVE - WILLOW BRIDGE ROAD TO VAIL VALLEY DRIVE

Existing Conditions

CHARACTEHR

This subeam:n includes the east
half of East Meadow Drive om
Willvw Bridge Read to Slifer
Square and extends cost to Blue
Cow Chute. It alan includes
Villupe Center Road, Willow
Bridge Hoad soulh to the bridge
and all of Stifer Square, The
diversity of the wuses end
sireetacape reatiments szgpest
that the plan fur this Area
Addrese & widerange of
problems and, isgues, A graphic
summary of the Inventory and Analyeis of this sub-ares is illustrated in Figure 12

The character of this portion of East Meadow Drive iz divided inta twa distinctive
ZOTEE.

The east zone, from the intersecton of Willow Bridge Road to Village Center Read
iz characterized by & standard street/curbmidewalk section, the presence of
vehicular traffic, voried building sethacks snd a wide variety of landscaps
treatments,

fagt Meadow Drive, (Village Center Foad to Slifer Square) is dominated by the
Yilluge parking structure to the north, The large grass slope south of the parking
structure, the lack of sidewalles and the Soonenalp'a parking next to the readway
does mot result in o postiva pedestrian experience. The problem is leasened

Town of Yail Sirecincape Massar Plag
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CIRCULATION

Vehticoufar

somewhat because the road i restricted to Town buses only. The parking
struetare's grassed slope does saften this corridor, but becouse it 18 ot currently
heavily planted, it does oot heve the pesitive impact on the gireet that it coald

Village Conter Road was historically A primary nccess point to Vel and it was,
until recently, wred 82 4 seendary enlry to tha Village parking atructure. The
racet signifieant feature of this short etreet ia ita 10% grade, With the changes ta
the circulation aystem beowght about by the parking structure renovation, Viltage
Cuenter Boad is now gversized pnd invites wnnocessary vehicufar access into the

village,

Willow Bridge Roaed is one of the primary pedestrian connections betwern the
Village Core ord Enst end West Meadow Drive. In addition, the international itag
display aleng this street is 4 widely recognized symbel of Vail. 'With the exigting
bridge scheduled to be replaced by s wider, pedestrian-orientad beidge, the overall
charactar and function of the arca will be improved.

Shifer Square ie o pedestrizn plaza, with a large fountain, two bus shelters and is
framed on the east and west gides by mature Lrees. This is the primary gateway
{or visitors entering Veil Village (via the Covered Bridge). Howevor, the plaza is
beginning to show its pge in some areas — especially paying - and should be
upgreded a8 8 part of the Master Plan.

Yillage Center Road, East Meadow Drive (from Willow Bridge Road o the
Sonnenalp porking lot access) and Willow Bridge Road do not have rostrictions ta
vehicular traffic et this time. East Meadow Drive from Village Center Road to
Slifer Square is ragtrictad to Town buses only. It has been noted at the public
meetings that therne in a problem with cars uaing Fast Meadow Drive at the bottom
of Villoge Coenter Read as a alder dropoff. The azcess for Crossrmads retsil rentar
is off the west gide of Village Craoter Road. Most of the remaining vehjcular traffic
on East Meadow Drive consista of vigitors driving to the short term Indging unita,
loat. vianitore and service and delivery vehicles. Nopetheless, thia is enoogh teaffie
to cange congestion on Exst Meadow Drive and to cawse conflicta with the Towa
buses.

Tawn af Vil Bareetscams Mager Flan
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Fedesirion

PAVING/DRAINAGE

SITE AMENITIES

With the exceplion of the Willage Center and Crosstoads Mall areas, podestrians
share the readway with the Town buses. Because of the heavy pedestrian traffic
moving to0 and from the Village parking structure, and the lack of a defined
pedestrian zone, thers are oRen conilicts,

Slifier Square sees very heavy pedentrian vsage by people moving between the
Village parking structure and the Village Core or the Ald mountain,

The exdsting roadways in the sub-ares are gll zephalt. Slifer Square's paving is
tinted conerete and the porth half of the plaza is newer than the south helf. The
paving in the south half of the plaza has deteriorated to the point where it will
need ta be replaced ason, Unleas the entire plaza is repaired at the aame tme, the
tinted conerede in the north half will continue to not mateh the pavement in the
south hgall.

There i 0 § wide conerete sidewalk around the southeast end of the Croseroads
Mall area. The Village Center retail shope have 8 brick-paved pedesivion plaza
that is sepurated from the atreet by landscoping. There in a street level brick
walkway on Lhe cast aide of Willow Bridge Road.

The Muller Engineering Drainage Raport has indicated a need for storm drainage
improvements for this sub-area Thia will take the form of wpgrading the cxisting
myatem, primarily at the Sonnenalp. Where the proposed sreetscape
improvements are outaide of the roadway, the drainage and streetacape work can
be completed independently of each othar. Where the gtrectacape improvemeats
oo o the rmadway, coordination will be necssgary,

The raised, brick wellway en the south side of the glreet at the Village Center
featurcs four wood-alat benches, There arc slso four “wooden barrel® tragh
receptacles here,

There are twe, rugtic wood-glab benches at the Crossroada Mall bus gtap, but they
are not elose enough to tha bus stop to be well-nagd. There are bike cacks, rash
receptacles and benches at the east end af Crossroade.
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LANDSCARING

Lighting

Slifer Square offers & wide rangs of site amenitiea that would typically be found
in such an important pedestrian apace. The twg bus giope in the north end of tha
plaza have benches, tragh receptacles and newspaper dispensers, but these do not
mateh the site furnishings found clzewhere in the plaza. The bus stop on the
north aide of Slifer Square containe the "Children’s Mural”™ = a colorful tile artwork
depicting the histery of Vail as seen through the evea of Veil'a children, When
addressing the aite amenities for Slifer Square, the Strestecape Flin should
develop a comprehennive reatment for all clements.

The lendscape treatments at the intarsection of East Meadow Drive and Willgw
Bridge Road include railromd4ie planters adjacent to Croseroads and the
Sennenalp - Swizs House a5 well s o trianguler stone planter in the center of the
intérgection. Railrond-tie plantsra lack durebility and do oot At Vail's degired
deaign character and should be replaced. The riengular, stone planter located in
the center of the intersection i abtractive, however, it is too amall for the spoce
and ghould e pxpandad

The landscape treatments around the east end of Crosareads Mell and the Village
Centsr are attractive and sppropriate. Mo change will be needed in either location,

The Village parking structure's south facing hillside will have more varety and
interegt when the Tewn sempletes ita planting plan.  Additionsl landscaping ia
nieded along the north gide of the Sonenalp - Anstria House's parking ot for
screcmng and to soften the corridor,

Slifer Square ia euregunded by meture trees and shruba. The enly additionsl
landacaping that is nesded heare will be done in conjunetion with improvements ta
the Village parking structiune.

Water sarvice and storm sewer Lines will need t2 be raplaced in the near fubure in
this sub-area. This work should be completed prier to beginning any streetscape
improvements, No other major wtility vpgrades ane anbcipated.

A variety of lighting levels and Brtures typen can be fownd in thiz sub-sres With
the nemndeling of the Village parlong structire, ite entrice are ngw very wall fig

Town of Vadl Sirepince o Master Plun
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FUBLIC COMMENT

by Village” light fxtures. The Village® fxture is aleo well distributed throgghout,
Slifer Square, with only one or twe additional firtures needed, Additional lighting
1& needed at the intersection of Willow Bridge Road and East Meadow Dirive, along
the east end of Crossroads Mall and on East Meadow Drive between the wost
pedesirian porial of the Village parking structure and Slifer Square,

Comments veceived meparding this sub-ares covered a variety of issues. Most
Bugpisted that the reparation of pedeslriuns and vehicles was generally working
well in the Vilage Center/Crosaroade area and that midng Town buses and
pedestriang cowdd coatinue to work well by the Village parking structure, with &
clearer definition of the travel tanes, Specific comments included:

The Streetscape Plan shounld respond ty the heavy pedestrian traffic thet is
lrund an Past Meadow Tirive slong the Village parking atructure, Some
definition of pedestrian and bus lanes was needed.

There is & serious problem with “drop-off tmaffic at the bottom of Village
Center Hoad

The Plan will need to meintain vehicular access o lodging units in the area.
Additionel geating opportunities are needed along the corridor,

Mare landscaping ia reeded to soften the area, sapecially by the Sonneaalp’s
parking lot zeroan Brom (he Village parking structura.

The short-term parking apaces that are located just north of Willow Bridge
are often not available for service and delivery vehicles dus to over uae by
Tlocals™
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STREETSCAPE IMPROVEMENT PLAN
East Meadow Drive - Willow Bridge to Vail Valley Drive

PRELIMINARY CONCEPTS

S L N .

The sub-area that encempasses the east helf of East Meadow Drive also includes
Yillags Center Road, Willow Bridge Eoad and Slifer Square The improvements
propogad for this sub-ares addresa many of the sarme problems faeed n all aub-
arcas of the Master Plan: separating busea from pedesiriana, providing a
vomafortable shopping experience, controlling unnecessary vehicular traffic,
maintaining vehicular sccess to lodge unite in the ares, strecping parking and
tecomuodaling service and delivery vehictes. The Streetscape Flan for this sub-
ares (Figure 13} is unique a8 it utilizes most sroclacape reatments Lhal ara
pruposned i other sub-aress of this Master FPlan,

Unguestionably, the majr area of discussion during the develepment of the
Magter Flan for thie sub-ares was the ispne of whether to add & manned
information booth/oantrol gate somewhere on Village Conter Ropd. The purposs
of this feature would be to help direct visitors to their destination without eotering
the podewtriznized areas of the Village and to serve a8 gnother source of
infortmation for the wisitor to Vail.

During the development of the plan, the information booth was sited in B number
of locationa:

1, Just north of the entry to Crossrcad's parking garage. This location waus
rojected dua to the steep grade of the street, & 18ck of stacldng ares lor cars
entering Crogargads and operetionel problems of hexdling both ¥illsge traffis
and cars bound for Coomeraads.

Z At the intersection of Willow Bridge Road and East Megdow Dhave, This
lpestion wan aliminated bersuee it allowed vehicles inks the s yoate and
would not reduce skicr drop-off imfic at the botom of Village Center Urive

3. Ax the south end (the bottom) of ¥illage Center Raad This tocation warked
wall for stopping unnecessary treffic before entering the bus lanss and for

Town of Vil Sipoaiaespn Marter Plag




PREFERRED STREETSCAPE PLAN

avoiding conflicte with Crosaroads, but the steap, downward slope of the road
made thin location undesirable,

4. The last proposed location was wp on the South Frontage Road, in the
eadtbound deceleration lane for Village Conter Bosd This location achieved
moet of the needed ohjectives, but was diecarded ar it was felt that it
duplicated the information boath ol the nearby Transit Center because of the
lack of right—of-way.

While there was spreement that the eoncept of 4 control galsin fermation booth in
thig general locotion wag a geod one, the physical limitations and the potential for
cperational problems removed the concept rom Further consideration

T the end, it wis Felt thal narrewing the road suriace of Village Center Road, by
increasing landscaping on each gide of Lthe road, and sdding signage statng thet
the Village was u pedestrian area, would deemphesize this glreet and create o
pavchologieal deterrent Lo unnecessary traffic.

Cme other idea supgested for East Meadow Drive but net included in the Gnal
plan, was to clee Village Center Road south of the Crossroed's entry. ‘This ides,
wias rejected becovsse it would foree all traffic, with & begitimate parpose, (Villags
Center/Sonncnalp guests and service and delivery wehicles) dewa Vail Road to
Check Point Charlie and over the Willow Bridge, adding to the traffic problems in
that area.

Design Coneept: The finel plan for East Meadow Drive, from Wilkee Bridge Road
to Slifer Square, propmees pome significant shanges to the cheracter of the gz eats
in this sub-ares. (Figure 13} Where the majority of the streets are currently aute-
origntated, only one short gectivn of East Meadow Dwive would retaio that
character. For all other partionn of the strectesape, the imprevements havs
ngin 18n envirogrrent and reduring the emphasia on th

A

The Plan alse uttempta to impreve the function and character of the ares by
adding sidewalks where none presently esist, saecning parking sreas and
replacing railrond-Ue retaining walls with boulder or stone walla,
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Vehicular

FPederirian

Eagt Meadew Drive, Village Center Road and Willow Bridge Road wounld remain
open to traffic. BEast Mesdow Dove along the Village parking structure would still
be restricted to buses only. There are three revieions to the vehioar cirrulation
in this sub-area:

The existing conirel gate and toterms on Eagt Meadow Drive, near the west,
portal of the purking structure, will be celocuted further t3 the west near the
Sonnenolp’s parking aceezss. This climinates the exsting dead-smd situation.

The one-way traffic designation that new boginsg at the oorth end of the
Willow Bridge will be moved further tothe north and just south of the Village
{enter parking acceas. This will decrease the number of vehicles turning
arvand in the road and will minimize eafhe confliets with pedesbrians

The 15-minute parking sepaces north of the Willow Bridge on the west. side of
the streel will be degsipneted as service and delivery apaces, per the
recommendations of the Tranaportation Master Plan. These spaces will be
digtingnished from the pedestrian zooes with & dark colered cencrete unit
paver,

Pedestrian cuculntion is proposed ta be handled in & numbier of different ways:

For Willow Bridpe Road, the pedestriane would shara the XY to 25" roadwey
with the vehieular trofie weing that road.

For East Meadow Dhive:

— The ares waest of the intersection of Willow Bridge Kogd would be
teeated the same as the west half of East Meadow Drive, with the 14'-
wide bua lane and etrect-level pedestrian zome (see previous section),

—  Prom Willow Bridge Road to the contaol gate at the west end of the
parking structure, the pedestrians would be separated from vehicular
trafic. An 8 - 10 wids wulkway is called for on the Crossmoad’s side of
the street while the exizting raised brick wallwsy in frpnt of the Village
Center will reaun as e The wrsel would remain paved in asphalt.
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Special Features

—  From the control gate east to Slifer Square ther: would be separate
lanes for pedeslrians and busen, but without a grade separation. The
north side of the atrect will be dedicited ta a 14 wide bus lane and the
gouth side would include 8 12 to 15 wide pedestrian way. Shouwld the
Town decide to otilize the evisting right-of-way in the ares of the
Sonnenalps Avstris Haus, an additions]l pedestrian walkway ia
proptsed on the north side of the road, Additional landscaping ahould
aleo be added on the souwth side of the gtreet to Rerther acreen the
Aunatria Haus parking lot,

— A new wallwsy has been congtructed on the north eide of the street
from Slifer Square east to Vail Valley Dvive and the Seuth Frontage
Foad., The contral gate just east of Elifer Square should aleo be
relocated to the intersection of Vail Valfey Drive. This restriction of
truffic will heve ta be coordingted with the Mountain Hauws ued the Vatl
Athletic Club,

The kity elements of the Strestacape Improverment Plan for (his sub-ares include:

-

The asphalt read surface would be replaced by tonerete unit pavers in most
areas wherne podestrians share the street with vehicles, In the restricted
reress zone soirth of the Village parking stracture, the pedeatrian path would
bo paved with concrete unit pavers. However, the bua lane would remain
paphalt. Additionally, the Willow Bridge Read street aurface, from the north
gide of Willow Bridge to the interaection of East Meadow Drive, would alsa
rermnsin aaphalt.

Replacing the triangular planter at the intersection of Exst Meadow Drive
and Willow Bridge Road with a larger rircular planter that s ceptercd in the
intersection, In addition, the interscction will be secented with s gpecial
panng trevtment and will act 2a g foral point,

Villogee Cemter Read would be narrowed to 2 mindimum wideh of 28° {orurb-to-
curb) to discoursge vnnecegpary traffic. Five to wix foot wide concrete
gifesealbs on each mide of the stroct sre planned to connect Faat Meadow
Dnive ta the Frontage Road.

Tawn af ¥ail Bipeedasape Wiamer Flan
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Landeraping and Site Amenitics

Unit paver croamwslks would connect the new pedestrian system along East
Meadow Drive L the west portal of the Village pariing gtrueiure.

Allowanees would v made for the continuation of the streamwaik path.
Thie would invelve 3 pedestrian-only wallway under the new Willow Bridge
and either 5 ramped walkway or sleps up to Willow Bridgye Rood.

The design of Slifer Square is essentially unchanged, vaoept for repaving the
entire plaza with one of the specially paving materials as the cxasting
conerete gurface woears out. At the time of repaving, specigl conaideration
ghould be given to examining opportuanities for creating a apesial events
location. The site hae the potentizl to be slightly adjusted to betier handle
the Christrias Tree Lighting Ceremeny and eother public avents and
cerempnieh without losing its attractiveness, Consideration should b prven
ta the removal of eome of the existing stone walls around the fountain to
restore ité original design and to allow acess ta the wefer. It is important
that a comprehensive design analysie of Slifer Square serur befooe any
chungeas would be made, an it is one of Vails moat loved public settinga.
Seating and lighting should also be re-cxamined Opening up the Square ta
the cresk and accommodating the existing {east-bound) and proposed {west-
bound) streamwalk pathe are suggested.

Approximately one-helll of this aub-prea is already well-landecaped. The existing,
raiged brick walkway that iz adjucent to the Village Center commercial area is g
good example of an area that is well-landeceped and well appointed with aita
furnishings. Some of the improvements suggeated in the Plan include:

A gtrong landscape screen glong East Meadow Drive, betwesn the pedeatrian
peth and the Sconenalp-Austria Hans' parking lot

The railroad-tie planters slong the parking lgta for Crossmads and the
Sonnenalp-Swiss Houwse showld be replaced with at-grade planting beds,
similar to the planting beds elong the south aide of East Meadow Drive near
the ¥Vail Villege Inn,
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Tha berm that acreens the south gide of the Village parking structure ehould
be heavily planted Snow storage recuirerments for the rtrecture showld be
acconarmodated

Landnrcaping in needed along Village Center Road, especially near the
Frontage Rood, &0 as W further inhibit sehicular traffic ints Lhe
pedestrianized areaa.

Landscaping, benches and a trash receptacle showld be placed at the
Crossroad’s bus stop as shawn on the Master Plan graphic.

Expanding the planter on the south aide of the intergection of Village Center
Eoad and Eust Meadow Drive has been sugpested. This would provide better
definition to the readway az well as increasing the landscaped area

Pocket parks are planried on cither side of the new Willew Bodge. Thesc
coutd be built in conjunetion with the implementation of the Streamwralk,
with the reconstruction of Willow Bridge or with the redevclopment of

adjacent properiiss,

Town of Vbl Steectacape Master Moo
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COSTS

This vosl catimete does not inelede landseaping for the Village parking strurture.
Improvementsto vnderground utilities and private property are also exclodad from

this egtimate.
Domo asphalt
DPemp woluracs
LCurb and gutker
LConcrete Unit pavers
Asphalt Pateh
Lighting
Benches
Trosh receplacles
Neowspnper dispansers (6 par cluatar]
Decidums brean (includes iTrigmtion)
Coniferous trean {includes iTrigation)
Shruh bedn & frmigntion
Signage
Conerot gate moved
Suktoial
Felocate utilities

Mo Ulineciat ctmib mgendy

D & coatetruction Al

Tntal

51,5950 of x §4 50wl

A0k af x $1.250
S50 I x $19.00:01
J220H) ot x $5. (WG
1 AdMh el & 2. 2001
7 x B2 5
5k 364
4 x $450
1x $2,5400
T2 x 300
a2 x $350
4,420 «f ¥ $.3. 004
Lump Surs
Lump Surs

1

15%

20%

#2393, 700
$5,200
$8,500

$153,500
$3.100

$17,500
$£3,000
$2.200
$2,500
$31 500
32,200
$13,300
52,000
$Li1,000

543, TOH
355,000

$604, T00
£30,To0

¥EI5. 400
130 100

Mote! It in essential that mwintenanes bodgats be inmeaasd, cepeasially secw plowsng. to
oover the oot of adegustaly meintaining the rew sTgatsoups iTproOwmsnbs.
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THE VILLAGE CORE

Existing Conditions

CHARACTER

The narrow pedeatrian streeta,
plazas incorporating landscape
feutures and fountaing, the
distinctive “Tyrolean-atyle®
architecture, the outdoor dintng
desks and the attrasive gide
plrects puch us Wall Street and
the Crore Creell Promenade all
sombing to create the Village's
distinctive character. This sub-
area incliedes Gore Creck Drive,
Bridge Street, the Gore Creek
fromenade, the anuth half of
Willew Bridge Hoad and the Mill Creek Court area. A grophic summary of the
Inventary and Analysis of the Villege Core ia shown in Figure 14

While the architesture and urkan fremework of the Village Core cregtes & vory
unique petting, the ewiating srectscnpe trestment does not fraite: ceasure up Lo
the same ptandards:

= Asphalt is the primary peving material in the poblic areas of the Village

*  Begting ip oftem herd to find and, where there ara beoches, thers is 8 wide
range of styles uned,

=~  Btreet lighting is not consistent. Some mreaa are very well lit, while many
others are not, A varicty of lighting fixtures can be found.
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CIRCULATION

Vehicular

*  There is 5 need for additional landscaping te help soften portione of the
Village which ere predominately asphalt eireels, stone walls and building
facades,

*  3ite furnishingr, such a8 newspaper dispensers, are now scattered theoughout
the Village, often timea located in the centar of ouy most prominent plazes.
Theas should be reduced in number and clustered Many areas are lacking
hike racks and Lrash receptuacles.

*  Servire and delivery vehicleg o oflen add clutter and congestion b the
sireel selling.

However, even with these shortcomings, Vil Vilege is one of the premier
pedestrian spaccs in the country. The Plan's intent is to strenpiban sepects of the
Village that already create 4 wonderful diverse sireetscape experience,

The Village Core i commonly known as a “pedestrian, village” . This is, in many
ways, p mianomer, While vehicular neeesa ia restricted by Checkpoint Charlie, ic
is highly unusnal ta walk throngh the Yillage without encounterng a car or a
service/delivery vehicle, It is net peesible, or perhape even desirable, to totally
eliminate vehiclea in the Village, It is, however, desirable to preserve the
pedestrian anvironment and {0 reduce the number of vehicles that are pregently
entering the Village Cone.

Concurrent with the Siroctecapa Master Plan, the Town i alss preparing a Master
Tranaportation Plan, I the recornmendations of the Master Transportation Plan
are: adopted and enforced, the goal of reduced traffic in the Village ahould be
accomplighed, The tteommendations of the Master Trarsportation Plan that effect
the Strectecupe study area have been incorporated inte this document.

The public right-cfway should not be 5 limiting Factsr in the Strvetscape Mastar
Flan for the Villege Core. Hmmever, it is ikely that seme public improvementa will
need to be made on private land, wham easements may be peeded to acevmpliah
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Pedestrian

PAVINGTDRAINAGE

the objectives of the Master Plan Adequate aeceas nnd set-up nreas for fire and
emergenoy vehicles need to be maimtained.

Pedestrian usage throughout the Villuge is heavy and generally wnrestricted. This
unrertricted s of the Village streete will be maintained and ancouraged by the
redommendetions of the Sreetscape Master Plan. There are 2 number of ways in
which the pedegtrian exparience can be improved:

«  trore Creck Drive, in front of The Lodge ot Vail, is made unnecersarily “hard”
by the presence of & stone wall between the raised sidewalk and the street.
The wall limita pedestrian aecees to the retail shops along the stract, ut does
help separate the service and delivery vehicles from the sidewalk. With the
rameval of these service and delivery spaces, as recommended in the Master
Transportation Plan, the need for this well is eliminated

+  The Mill Creek Court building is net well connected to the Village Core. The
Streetscape Master Plan includes this ares and promotes the creation of
other connections acroas Mitl Creek (rom Bridge Btreet {posaibly hetween the
Rucksack Building and the Red Lion Building. )

- Restore the Children's Fountain to its original deaign, by allowing access to
the water. The original design did not include the existing stone wall agw
surrunding the fountain

In the public right-of-way, asphalt is the primary paving material. Currently,
mest ¢f the pavement surkece is in good condition. Howvver, asphalt ag a paving
fateniel is not appropriate for sush a major pedestrian ppace. Therc are other
richer, more durable materigls which will be recommended ea s part of the Master
Plan

One of the major issues the Streatacape Plan must address is how paving on
private preperly is to be handied. There in currently a wide range of paving
materials ured next to the public right-of way. Thia plan will provide a means to
integrate pravate improvementa, with improvements in the public right-of-way, s
that the design goal of & oohesive pedestrian environment ip gehieved
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SITE AMENITIES

LANDSCAPIMNG

Another key goal of the Master Flan will be to develop a pavement treatment that
accentuates Vuil's unigue architecture and key public spaces in the Village Core.

The Village Core ia almost enticely mude up of impervigus materiols that have
resulted in a number of storm watar mn-ofi problems. All of the precipitation that
falla in this area must be accommodated by an undarground atorm Bewer system
The mauin problemws aecr on Bridge Street south of Gore Oreek Drive. Wall Street
will also require storm sewer improvements to intercept storm flows that come off
Vail Mauntair, In addition, there ave a number of low spots along Gore Croek
Drovi where atorm water collests, such as in front of the Lazier Arcade Building,

Becanse the Streetacape Plan will include iuprovernents in the right-afway, any
storm sewer work should be completed prior to vpgrading paving. In addition, if
curbs are needed in the Village Cove, they should be incorporated into steps or
planter walln and conetructed from materials other than concrete or aaphait.

The existing site furnighings and amenities in the Village Core represent g mix of
stylen and materigls. To date, most public scating has been providsd by the
individual property owners. Duriog the spmmer months, the Town places benches
arpund the Children's Fountain, a promtinent pubtic artwerk, and near the Casing
Building. Crverall, the distribution of peating is net well spaced or well planned
Other yito Burnighings are also missing. For instance, bike racks are almost
nonexistent in the Village Core,

The Streetacape Plan will propose sdditional seating spportundtiea, clustered
newspaper dispenser lerations, hike racka and trash receptacles.

Juat to the south of the Village Core ulong Mill Creek, Pirate Ship Park offers a
unique amenity for ¢hildren. Better signage muking people aware of the fecility
is needed.

Muost of the landacaping in the Yillage Core has been provided by the private
sector, a3 individusl properties in the Village have redeveloped. Becavae Uhore are
oi building aethacks in the Village, many properties bave constructed buildings
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UTILITIES

Lighting

PUBLIC COMMENT

right up te their property lines. Hence, many of the private landscaping
improvements are located on public property. Additionally, there have been public
landacape improvements in the Gore Creek Promenade, Earl Eaton Blaza and
Beihert Circle.

The exieting Village landscape treatment consiols mowtly of small plantera with
roek walle. This plan will propose additional peckets of landscaping, where
peasible. Less obvious solutions, such as hanging baskets of flowers on buildings
or light poles will aiso be nueded  Unfortunately, because of restrictions imposed
by fire ascess requirements and the locations of the existing buildings, it will not
be peasible ¢ make majer edditiona to the landstape character in this area,

FJome below ground utilities will nesd to be updated soon, such 8s water, storm
drainage and cable TV, The appropriste agency or public utility has been
censulted a3 a part of this Master Planning procces and their plans will be
incorperaiad into the gequencing of the Master Plan remmmendations.  Angther
key area of concern regarding storm drainage witl be to develop an sesthetically
pleasing replacement for concrete curb and gutten: as a meana of conveying storm
water into the inlets,

Streat lighting in the Village har been implemented in & piecemes) faghion, as
properties have redeveloped and ua the Town has phased in additional lights. The
reqult is that some areas, such as wpper Bridge Street and the WildAower
Regtaurant access, are very well-lit while the west end of Gore Creek Drive ia dark
and uninviting. Thia Master Flan wili address lighting on & eonceptual lovel and
propose solulions. It will etill be necespary to complete detailed lighting piane for
the Village Core, as well an all the areas covered by this Master Plzn, hefore

There was pignificant comment from the public regarding the Village Core, Moat
of the ¢ommenta and ideas listed below were forsed direstly on the Village Core,
while cthera could e applied to other sub-aress insluded in the Mzater Flan, The
key comuments addreassed were:

Teawn ol Vail Strestscape Mider Finn
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A desire to restove the Children's Fountain to its origina! design concept
which removes the walla and allows easy access to the water,

{>enerul agraement that lighting is inadequate in the Village Core. Also, that
the Town should sonsider sccent ighting key features such as the Covered

Bridge,

There was sgreement that having more places for artisans and performers
ta pltay in the Villege was an excellent ides.

It was notod thut the Town's unique history was generaily ignored. All of the
key plaras and landmarks in the Village showld have crafted signs or plagues
that give the locations name and history, This could even extend to
privately-mwned buildingr, Some felt that paving accents cowld serve to guide
the visitor ta these points of interest in the Villsge and other areas of the
Town. View corridor origin points could be marhed by a decorative marker
placed in the pavement.

All agrevd that condlicts between bikes, rollerblades and other recreationg]
UBES WL LNCTCAITE.

Moet preferred the idea of high quality paving materials for the Core, but
there was ¢oncern that the propesed treatment etrike a balaoes hetween
being too buay and being storile. Moat felt that the public right-of-way line
should oot be well defined in order to maintain the feel of the pedestrian
being able to walk in the atrest,

All agreed thit the amall pedestrian bridge over Gore Creck, located just east
of Willow Bridge, should be retained during the proposed 1982 reconstouction
of Willow Bridge.

More landacaping was recommended to asften the Ftrestacape envizonment.
All liked the hanging fower haskets. It was suggeated that more brees be
planted ulong Mill Creck.

Town of Vail Screetscape blaor Flen
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*  The grassed park area near Lhe ere Creek Promenade needs b2 be regraded
to druin properly, to allow people an opportunity to eit on the graes -- low flat
riocks could be used for seating gy well,

*  Public regirpoms are needed in the Core, as well 53 ather areas of the Village.

* Al proposed deqigna shovld allew for handicap acceas.

Town of Yall Sureetarape Alaster Flan Fage 14
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Streetscape Improvement Plan

Village Core

PRELIMINARY CONCEPTS

Right-of-Way Paving Treatments

Paving Tregtments for Private Properties

The focus of the preposed improvements for the Village Core &5 to enhance the
vudting streetacape fegmewsrk. The framework for s remarkable strevtacape
sebting 38 already in place in the Core area and the suggestions included in this
Master Plan will pdd the detailing, thet extra level of finigh, that creates a
statement of quality and a distinetive character. Because of the high guality of the
exigting fraraework, thire are no major changes proposed for the Village Care,
Except for = few key areas, the majority of the improvementa relate L paving or
adding eite amenities.

Many of the preliminary oncepts for the Village Core dealt with the amount of
detail the strect puving should contain, Another arva of concern waa the question
of just hew much lptitude should private properties have in eslocting paving
materiala.

Threa levels of detailing werr presented for the right-of+ray paving treatments,
Thege woncepta ranged from the very simple, to & plan which showed intricate
paving patterna. The public response to these concepis was luirly conmisrent. The
magnrity of the public and Town staff felt thet the street purface did not aeed to
be heavily detailed and thet the architecture and the storefronta were the focua in
the Villaga Core, There was agreement that the sireetesape treatment sheuld
form a backdrop for these elemcats. Most felt that more detailed paving
treatments were appropriate for key intersections, focal points end features guch
aa the Children's Fountain,

As there are faw curba in Lhe Village Core, there ig littde or no distinction betwaen
the public right-of-way and private property. The result ia that paving treatments
on private properties, and thosc in the rightof-way ave perceived as # unit, and
ghould be compalible. The preliminary concepts for poving private properties in
the Core ares attempted to identify the range of paving materiols that would be
Allowed, from requiring the same paving matarial thet is usad in the right-ofway
to allowing any dursble paving treéalment. The primary insue becare how bo
eate compatibility while allowing & reasonable smovnt of fledhility for the
uidividual property owner. I[n the end, thers wus spreement that for private

Town of ¥oil Sircolsmape Moser Moo
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FREFERRED STREETSCAPE PLANM

Pedestrian Circelalion

propecty, three to five paving materiels, in & limited color range would provide
adequate flexibility while maintaining continuity.

Crther valid design suggestiona for the Willage Core, that were net inchaded in the
final plan included:

*  Relweating Seibert Circle to 8 gun pocket adjacent to the Red Lion's deck
This idea, which is included in the Urban Design Guide Plan, was rejected
in arder to maintain fire secess to upper Bridge Street and Wall Street.

*  There was genernl agreement that moving Chetk Point Charlie gut of the
Core waa a good ides, New informution booth incations were propesed south
of the intcrsection of Vail Road and Willsw Road and at the top of the hill on
Vil Boed just east of the intersection with Forest Raad

Dezign Concept: The design concept hopes to creats an interesting nebwork of
plazas cannected by walloways and sloests that will enhanee an almeady cxcting
walking erperience. An effort has been made w further cohance the Village area
[rom Willow Bridge o Hanson Ranch Road =s & place for pedestrians. A simple
but elegant paving treatment, additional landscaping, Ted Kindel Park and suhtls
design Jetails (hy the wse of benchea, lighting, et¢.) are suggeatad to ensich aad
wntegrate en elresdy successful poedestrien village, Plegse soc the perspective
aketch of Gore Creek Drive {Figure 16} and the preferred Strectacape Plat for tha
Village Core (Figuee 15).

As the Village Core areu in slready o pedestrian zone, there are very few changes
being suggested regarding pedestrian circulation. Thase recommended changes
include:

= Bemoving the bading and delivery zones from Gore Creck Dirive end Bridge
Street ag recoramended by the Master Trangportation Plan

* A pedeatrian connection {between the Red Lion and the Rucksack Building)
from Bridge Street over Mill Creek, to the Mill Creek Ceurt Building, is
ealled for in the Plan. This was 8 recommendation of the Uchan Design
Guide Plan and the Transportation Master Plan

Towqn wf Wil Streeinespr Martsr Flan
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Segrasted Faving Trealments

#*  During the proposed 1992 reconstruction of Willow Bridge, the adjzcent
pedestrian bridge (1o the east) will be retained.  [fpon completion of the
Willow Bridge reconriruction, pedestrian movements in thin general gres
should he rtudied (o deteroune if the pedestrien bridga rhould be retained
and upgraded or removed

A key potnt to remember when disrussing the ruggested paving treateent in the
Village s that it is not intended that all paving will eccur at one time. Thia is a
20 to I} year wprovement plan. The plan auggesls completing the foca] pointa
and plazas first, with perhaps a lincar segment on Bridge Street to evalonate what
impacta the paving will have on the character of the Village. Each plaze design
ghould ke Torther vefined W insure the work will have the desired eoffeet of
enriching the public spaces. A monetonous sea of pavers or overly complicated
paver patterme must Be avoided

[n addition, the demarcation between the public nght-of-way and private land may
be approprinte to dissolve or emphasise, depending on the individual projert site.
The reqult will be {2 ereate & varied street coler and texture that allows private
proprerty ewners creativity, but ales establishes a comprehensive design context o
work within,

The primary paviog material for the right-of-way arva of the Village Core i
recommended to be rectangular concrete wunit pavers, in the coler mix specified in
the Guidrelines for Paving section of thie teport. The harringhene pattern, which
18 propossd for most areas, in edged by g double soldier ¢oursa. The intent is to
satisfy the need for a simple stowstscape treatmant, without being monstonoas.
The double moldier course alsn creates a point for starting and stopping pavers
preposed by private developers thet will be compatible with the overall phased
puving deaign

Foeal peints - auch ag the Children's Fountain, the intergaction of Bridge Street.
and Gore Creek Drive end Saibart Circle - will receive gpecial paving treatmenta.

A range of Bve paving muaterials has been designated o use oo privute property,
one of which i the rectanguler onerete wnit poaver suggested abave for use in the
public right-ofway.

Town of Vil Sz reetacnge Mastar Pinn




Special Features

Landscaping ond Site Amenitisn

A nuember of propoeed improvements gre unique to this sub-area These include:

Regtoring the Children’s Fountain to its original design by removing the
gtone walls (o allow aeeess to the water. This most likely will require
rewrorbing the water cirrulation system to ingtall return deaine which will not
b casily plugged with debrisn Consider remounting the exdsting, lange
sculptures on f more appropriate, roncezled base

Check Point Charlie is meommended to be maved south, up the hill 10 the
tersection of Vail and Willow Hood {Figure 15) This will reduce the
araaunt of vehitular trelfic turning around in the ¥Yillage Core by providing
an exit point (Willow Road) for thoss vehislos that wre not permitted tr enter
the Core area

Seibert Circle ia propeged to be replaced by a [orpe plunter that is surrounded
by low gtepe for informal seating. A large “apecimen” evergroen trve should
be maintained in the Cucle, Seibert Circle'’s focel point coutd be a foomtain
ur an artwork feature that will be visible rom much of Bridee Street One
theme currently being disoussed e a public art project honoring the 10th
Mountain Divisien. Seibert Circle’s ability to be used an & performance site
ghould also be considered.

EBpecial paving is called for ac the inlersestion of Gore Creek Drive and
Bridge Streel. This could alss include a feature such a8 a comipass ross, as

a part of the paving patters.

Public restrooma are oeeded in the Village Core, As there are no visbla
locations to conatruct & new Ecility, it may b possible ta incorporate g public
TeAtroom wnte An existing butlding. This will reguite the cebperation of a
building memer it the Core but counld poasibly be done as & part of
redavelapment project.

Where possible, plenters and trees have been added, While there are aignificant
restrictiong due to fixe acoess requirements, Gore Creek Drive gnd the gouth hall
of Bridgs Strect huve been softened with sdditicnal landmsceping.

L |

Alpng Gore Creek Driva in front of The Lodge at Vail, the Plan suggests
removing 8a much of the existing rock wadl that separates the sidewalk from

Town of Vail Streetecages fMumer Fins
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the street as possible, 2nd replacing it with stepa. With the relocation of the
rervice and delivery spaces from thin mrea, the need for the existing well ia
eliminated. Planters should be integrated inks the steps to saften the stroet
edge. Care must be given to locating the planters go thut they are compatible
with the storcfronta and signage, Heating the walkway gnd ateps is alss
récommended. These improvements are ilustrated in Figare 15.

Unsightly alleys, tragh compactors and enclosures, servicetdelivery cotrances,
eic., shouwld be screened whenever possible. The use of native landscoping for
acreendng ig srongly rnecommended.

Planters have boven suggested st Seibert Cirele and at the pressnt Cherk
Paint Charlie location, The landscaping should be designed to allaw for
posgible performances by street musicians or cther artiste,

The plag calla fer improvements to Ted Kindel Park, Landscaping, seating
and addilonal lighting is desperately ocoded along Mill Creek, lmproving
the stream channel by bringing it back to its natural cheracter ia plag
meiomenended  Thic area also hes the potential for & public performance
areg.

The groen spuce north of the Gore Creck Promenade ghoutd be repraded to
allow for beter drainage so people can #it on the lawn comfortably,
Additiona! planting areas shouwld be commidered and improving the
streambank ia also recommended. This arte alac has the potential for a puhlic
art projest. Adding groups of emooth, Aat rocks sel sk peating height (+/- 13"
will provide informal seabing opportusities et the Creek's edge. Access to
Crore Creek should v maintained and consideretion should be given to the
creation of a amall "children's beach "

Seasonal etreet trecs, in remevable planters with seating, have bomn proposed
en the gouth eide of Gore Creek Drive and on the east snd west sides of

Bridge Street
Where sdequate room for permanent landasaping does not exiat, seasonal,

movable planters should be weed, In edditinn, each new light pole installed
shculd b equipped to handle hanging flower basketa.

Tawn of Vall Srectacape Mader Plag
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= Stairs connceting Bridge Steet to the pocket park and Gore Creek on the
north stde of the Covered Bridge Bulding are needed The pocket park
ghould be wmproved so that it could fuRction a# & pieni¢ area or pedformence
gite in the Village.

*  Vail's colprful history showld rot be ignored  Ench mager plaza, feuntain or
park arta ahould have a sign with its name, and if poagible, g briel hiptory
of the origin of the name,

Forential locetions for seating and clustencd newspaper dispensers are shown on
the Flan (Figure 15}. The newspaper dispensers have been sugpested ot koey points
along the etreet. Because the Town will be primerily using movable, seasonal
benches, different locations can be toed until the best are found  The Flan
sugpents 4 number of lecatione that appear to be pood sites. Trash receplacles
ghould be paired with benches when possible, especially where there are groups
of benches. It is recommended that two or three benches be added to the Witlow
REond™Willow FPlace park.

Lighting is addressed in the Guidelings for Paying, Public Art, Site Furnishings
and Lighting section of the report.

Tamp of Vsl Seistape Muster Man
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COSTS

The lollowing coet eatimate doeea not include improvementa to privale properties.
The edut of improving undergrownd utilitied ia aleo not includead in the streetseape

improvements.

Detno aaphalt 3, WK} o x 54 5uT 247,500
[mo softaurfoce £ 000 uf x $1 2550 $1,100
{oncrete unit peyers 3,100 of w 36 MWl $37E 800
Lighting 10 x E2,500 $25,994
Benches 10 x #50K 36,000
Trnsh roceptacles 5 x B4l $2, 250
Mewspaper dinpenrers (6 poe clostor) & #2500 £5, (el
Signogs Lump Sum £3, (it
Dusiducus tresa (ncludes iTrigakion? 93 x 3N 27,5400
Canifercus tress (includes irrigakan) 2 x 3350 $£71, g
Shrub beds and irrigation 1,050 o x $3. 00w $3, 100
Mew control gate Lump Sum $15,000
Mowe Checkpaint Charlis Lump Sy $:30 e}
Hubtetal $3058, 157
Rabimea bin willikiea {Hy F30,.815
$335, 765
Mincellnneous conbingrncy I5% 133,014
$1,012, 79
Tewign & curstrictlon marsges ent e $303 65
Total 1.2, T84

Mote: It in eamwiitlal that malntenacoe budgste be iorressed, espacialy moew plwing, to

cover the coet of adequacely maintaining the new sirestacans i prevgm@ens.
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Figure 16
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EAST VILLAGE

Existing Conditions

For the purposes of this Master
Plan, the genergl area epst of
Mill Creck to the Tewn sotoer
field ia referred o 28 che “East
Village™ This ares includes
Vel Valley Drive, Hanesn
Runch Road and East Gore
Creek Drive. Because of the
larger acale of the area, a 1=
ol gir phote hes been used As
the bage wmap, (All other base
maps for the Master Plun are
1°= 20"} A graphic asummary of
the Inventory and Analyein of the East Village sub-ares ia shown in Figure 17,

CHARACTER This sub-sres is predominantly made up of lodges and condomininme, Vehicular
traffic is not restricted  The Golden Peak ski hage facility and the Children's
Center are at the center of the sub-ares and mre both major vehlowlar and
pedestrion destinations. Accommodating pedestrian moveamsnt, whife maintaining
vehicular flow, will be ore of the challenges in thia portion of the study ares.
Clearly, the Fast Villnge must contioue ta allew poto pooses while ssparating
pedestrians from aurto traffic.

The existing strectscape charactar is generally opem, although eeveral buildinge
are cloae to the right-nf-way, The primary impreasion of the East Village,
however, in enc of large parking aress edjacent to the right-f-way. This is
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CIRCULATION

Vehmular

eapecially trua in the west half of the area. There are 8 few small landscape
islanda along the parlang lots within the center ¢f the sub-prea angd the primary
landecnpe reliof oorrs where Vaif Valley Drive approaches the asecer field at the
¢ust end of the sub-area. Mature aspens and evergreena are lerated along Yail
Valley Drive, mostly on private propertics.

There have been individual attempta to provide separats pedeatrian waya in the
East Village. The resulling sidewalk system is teo scuttered and not continuous
to ke very effective, The primary goal for this ares 8 to provide an effective and
pife pedeatrian svstem, while accommadating vehicle and bieycle traffic.

There are ao restrictions to vehioular trafhe on Wail Yaller Drve, while ITansan
Banch Rosd and East Gore Creek Drive are one-why #irees, There are numerous
intersections and curb cule along most of the reads in the sub-area; and several
instances of head-in parking areas that wauld requice vehicles o back dirsctly inta
the right-ofway.

Traffic along V=il Valley Drive is very heavy throughout maost of the year. It is
eapecially hesvy in the mormning and late afternoons during the aki season, and
evenings and weekends during the summer months, Vail Assoeiotes Children’s
Center is a major souree of vehirular congestion during the ski season with
perenta droppung ofl énd picking up children at the beginning and end of the day.
This cmgestion has cavsed the Town to conmider relecating the Town bus
turnarcund avway Brom the Children's Center and ta the north,

Treffic on Hanson Eanch Kead and West, Gore Creek Drive is not as heavy gs on
Vail Velley Drrive; heowever, there is still congasbion cansed by akier drop-off,
parking for deliveries and lodge parking along these rondas.

Because of the narrow right-of-way on the roada in the sub-ares, the extent of the
streetscape mprovements will ba limited This mituation is forther complicatad
because the existing roadway is often not gligned with the right-of-wey, This has
reaulted in private improvements being constructed in or right up to the edge of
the right-of-way.

Fown of Vil Sereetacnpe Master Flan




Pedestrian

FAVINCTDRAINAGE

BITE AMENITTES

Becayse there are no continuows sidewalks n the East Villoge aub-area,
pedestriane primarily walk on the ghoulder of the road. Um Hanaom Ranch Read
and West Gore Creek Dove, this shared use of the roadwey by pedastrians is not
g problem.  However, on Veil Valley Drive the heavier traffic and greater apeed
will require the peparation of pedesteians and vehicles, In eddition, there is likely
by b an inerease in pedestrian treffic slong Vaeil Valley Drive berause of the
exparaion of the Village parking atruction: and the ceeation of & new exit poctal
from the parking structure gt Vail Yalley Drive.

One of the Town's asphalt recrestional paths runs from the YViste-Bahn Lik 1o the
old Peak eki bose facility, Tt eormects to Vail Valley Drive east of the Children’a
Center. There if alag a coneection t0 Hangon Rench Road, This path is heavily
used during both the winter and aummer montha,

The roadways throughout the Esst Village area are saphalt and will remain se in
the final Mastar Plan,

There 15 currently a 3" wide, poncrete sidewalk along the north gide of Vail Valley
Drive adjacent to the Rama-Homn Lodgs. The walkway then extends through the
Maner Yeil property and becomes wider, a portion of which i consttucted of
Concrete untt pavers. At its costerly end, it conoects to B covered bridge that
accesses Ford Park

Drainpge improvements ave ala scheduled for Yail Valley Drive. One of the main
probleme to be addressed will be to intercept atorm flowrs coming off the mountain
at Zold Peak and the Children's Center. For thr most part though, the streetacape
imprevements that will coeur in this sub-aren will almost cettamly be adjoeent to
the roadway. 1n addition, there is clear direction from Staff thot canerete curh and
gubter will be neaded on Vail Valley Dhrive, This will be an appropriste treatment
given the exsting conditiens and pedestrian and vehimalar traffic in the area,

Most of the site furnishing in the Eaat Village aven are on private property at the
Gold Peak ski base laclity end at the Children's Center. There is one amall, wood,
bus shelter with seating, just east of the Children's Center.

Towe of Vail Bireetzoapd Masier Flan
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LANDSCAPING

UTILITIES

Lighring

FUBLIC COMMENT

There i a need for additional scating eppertunitiss along the pedestrian syetem
in the East Village ares.

Reger Stauh Park, on East Gore Creek Drive, io an existing amenity and potential
destination in this sub-srea, This iz an excellent example of 4 pocket park, I ie
uwnder nsed due o a lack of signage to divest people to the park and becuuse the
park appears to bu private property.

The East Yillage is well-tandscaped with mature trees and landscape planters.
The major probleme are tha use of railread Lies for planters in parking lota, and
parking lota on Wail Valley Drive that have lile o no sethack or acreen
landacaping.

Landecape treatments, that might be proposed aa 8 part of the Master Plan, wili
anly address those Areas where landscaping infill is needed.

Stnee the streetn will not reeeive specialty paving, there shegld be no cenflict
between utility lines end improvements that will be proposed by the Magter Plan,
Aboveground utility pedestals, light poles, ete., at the edge of the right-olway will
have to be inrorporated within the propesed pedsstrian walloways.,

The Town and Country” light fxture is weed in the East Village arva, primarily
at intersettionn. The spading of the lights averages 304 wpart. However, thare ere
same sactions, such om Vail Valley Drive south of Manor Vail, that have no Lghte
atall, Whila there were oniy a few public comments regarding inadequate lighting
in the Eagt Village ares, it in safe to assume that some gdditional lighting wifl be:
rostnzired.

Regidents of the East Village sul-arca had & wide range of opinions on the types
of streetacape improvernenta desired in the aroa. Most of the commenta received
focuned on the Blue Cow Chute to Mill Creek Circle portion of Vail Valley Drive.
‘The prim=sry areas of concern were:
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The heary vehiqular and bus traffic on Veil Valley Drive - both in the winter
and summer seaggns. At peak poeriods, vehicular traffic ip “bumperto-
bumiper”. In the summer, the mix of buses, pedestrians, Feyeles and cars in
the roadway creates conflicts, In general, it was falt thet vres should be
separatad As much a8 possible.

The existing 4'-5' wide walks in the area are too narrew to handle the [evel
of pedestrion traffic that passes through the area,

There wan general agreement thal most of the pedestriang prefer to nse the
weat ide of Vall Valley Drive.

Sercening of care is needed for the Yail Associates” parking lor. For the most
part, it was felt that packing shourld not be allowed Immediately adjacent to
any of the stresta.

Comments were raceived both for and ageinst maintaining head-in parking
directly adjecent ta a street. The key concern wes how to design pedesirian
walkways behind parked cars and atill maintain the required parking.

The existing bus stops create yvehicular choke peints in the Garden of the
Cods’ grea along Vail Valley Drive.

Many felt that both existing bus stops on Yail Valley Drive may not be
necesanry oF that they should be relocated. Suggestions wera made to move
the bus stope near Mill Creek Civele, or to the new portal at the east ead of
the Village parking atructizre.

Some felt that additional lighting was neaded. but that avoiding light
spillover into the reaidentinl areas would be eapential

It waa noted that the west end of Ilanson Ranch Road is hesnvily used for
loading and delivery and the street i3 also used a8 a drop-off point for slierg,
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Streetscape Improvement Plan

East Village

PREELIMINARY CONCEPTS

The Strestasape Improvement Plin { Figure 18) for the East Village focuses on the
pedeatrian corvidors adjacent te the asphalt roadway. The primary goals are to
create 8 safe environment for the pedestrian along Vail Valley Dirive while
accommodating the hoavy vehicular teaffic, and directing pedestrians to key
destination paints, such as the Gold Peak ski bage fadlity, the Children's Center,
Ford Fark and the Ford Amphitheaicer and the Village Care.

For Hanenn Ranch Boad and Eust Gore Creak Dhrive the goal is to maintain the
present character but t9 alsa improve such clements as lighting, landscaping and
roadway edge treatmcnts.

No major changes to the vebicular cireulation system or the rmadway are propeesd,
a8 a part of the Plan for this sub-area.

0f all the sub-areas covered in this Master Plun, the East Village has remained
the mogt conpifteat with tha concepts that were sriginslly proposcd for the area.
The concept of creating separate podostrian corriders that are adjacent to the
roadway was proposed, and adopted, very early on in the design proceas.

Some of the other ideas and conecepila that were suggested end discuased during
thin planming process neluded:

*  Removing both the east and west-bound bus stops near the intersection of
Vail Valley Iirvive and West Gore Cresk Drive. Sgme of the suggestions for
maplementing this concept inchuded moving the slape to the east partal of the
Villaga parking structvre andfor to the intersection Mill Creek Circle and
¥ail Valley Doive.

The ides of moving the weathound bus stop 10 the parking strurture was
discairded bocause the Town's Transit Dapiartzoent felt it would be tog close
to the bus stop at Slifer Sgquare Moving the epsthound bus slop to the

Town af YVid] Sireelacape Muster Man
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FREFEHRED STREETSCAPE PLAN

intersection of Mill Creek Circle and Vail Valley Drive waa discarded as it
wak beliaved to be too close to the Gald Feak bus stop.

* I was suggesied thet the prdestriune going frem the Village porking
structure t5 {-qld Peak could use the vacated street right-of-way, to the north
and east of the Rame-Horn lodge (presently wed for private parking,) This
would avoid much of the pedestrianfvehicle conflict that now exists on Vail
Valley Drive.

This idea wae thought to De unfeasible due to the problems with re-
establishing the public right-of.way and the probubility of lesing parking

SpuCEE.

*  Creating a pocket park with an ice rkating rink, west of ¥ail Arsociates’ Day
Lot at Gold Peak was also mentioned. While it was agrecd that this was
penerally a pood idez, it wan felt jt was beyond the scope of this Plan

*  Addng bike lares to the roadway was also felt tp be a good idea bat not
practical due to the nexrow public right-of-way along Yail Valley Ivive.

*  There werc u faw suggestions for mejor chunges ta the vehicnlar cirrulution
patterna on Vail ¥Yalley Drive, auch as making the mad one-way eagtbouand
and sdding s bridge over {Fore Creek, just east of the Nature Ceanter. Thin
would creats roarn for hike lanes and poseibly separate bua lanes and
pedestrian pathe. Howirver, revimions to the ¢xisting rirculation patterns at
thia ecale, while promising, would require major transportation studiea ta
determing their potential impact,

* It wes genernlly agreed that private improvements, euch a8 parking mreas
which encrozch inte the public right-of-way should b ramoved,

The proposed improvements for Vail Valley Drive are iltustrated an Figures 18, 19
and 20. Becuuse the problems hane ure gimilar to thoae found on Waat Meadow
Drive, the sireetpcape trentmenta sre similar 68 well Unfortimataly, thers are
fewer apportunitics for amenities here betouse of the narrpw public right-ofway.
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The Design Cancept

Pedegtrian Cirrulation

Due {0 the stale of thin aub-ares and the etzaight forward nature of the
improvements;, the Flan for the East Village (Figure 18} is diagrammatic. A detailt
of the Blue Cow Chirta to Mill Creek Circle portion of Vail Valley Drive (Figure 18)
15 provided to hetter illustrate the proposed improvements for thin gub-aren,

There was clear public consensus that asphalt rondways with wide sidewallks,
separated frora (the street by curb and gutter, were appropriate on Vail Valley
Divie. There was alse general agreement that where there was only reom for a
wide sidewalk on one side of the strect, the west and south sides would be best
suited. Pedestrian ways on the west and south sides provide good socess o the
major destinytions in the aren - the Village Core, Gold Peak and the Children's
Center, The proposed improvements are alss intended to highlight and improve
erecaa to Ford Park and the Nature Center. Improving vehiculer ciroudation, by
removitg poedostrians from Lhe sreet will be an additional benefit of these

proposad changes,

For Hanson Ranch Road and Eaet Gora Creek Dimive, the concept of the
pudestrians and vehicles aharing the aams roadwey was generally endorsed as u
workable sohution, given the very nammew right-ofway aod lower trefic volume.
Throughgut. thiz area, more landscaping is necessary to soften the building facades
and to screen surface parking lots.

The propssed gtreetscape improvementa for the East Village sub-area are as
follows:

- Vail Valley Drive {from Blue Cow Chute to the entry to Manor Vail)
West and South Sides: Concrete unit paver walkway, 8 - 10 wide
Eaet and North Sides:  Comerrte unit paver sidewnlk, 5 - 6 wide
At thig time, the primary pedegtrian path ia proposed to go on the south
side of Vail Yalley Driva, adjsrent t0 VAil Associates’ Day Lot. Having
parked care immaedistely adjaceut to o major walloway is [ess than

desirable, however, the path is proposed in thig loeation with the intent
that, as the gite redevelopa, allowanses will be mede for pedestrians.
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Vail Yelley Drive (kom Manor Vail's north entry to the soocer field)
South Side; Conecrete unic pever walkway, 8 - 10" wide

- Retaining walls will be needed in some areas due to an insdeguate
nght-cl-way and & hillside being immediately adjzrent o the
roadwray,

- There s no sidewalk proposed for the north gide of the street due
to the tight physical conetraints along the portherly right-of-way
lina,

A sidewallderpsswalk selution will be necessary ta provide safe
pedestrian scoeas through the Jolden Peak bus turnaround area,

The existing Vista BahniGold Feak recreational trail asd the padestrian
ennnection Lo Ford lark through Manor Vail, will be used e & part of thia
sub-area’s pedestrian aystem Maner Vail's entry te Ford Park should
include additional signing or an entzy statement.

Additional minor pedestrian paths, either conerete or usphalt, are propoged

as foldowa;

- AR eastiwest connaction between Yail Valley Diive and the exinting
recreational trail west of the Tivoli

- A path north of the tennis courta ta the north entry of the Gald
Peak ski baae lacility.

The exisbing shared use of the street, by pedestrians and vehicles on
Hanson Ranch Roed and East Gore Creek Drive will continue. Brick or
comdrete unit paver hands ahould be added at the edge of the asphalt to
better define tha roadway,

Congider eliminating the wintes-time parking wse on Chalet Road Clogure
of the dead-end road and development of a pochet parkfopen AP&CE Arta
ahould be puresued
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Special Feglures

Landseaping and Site Amanitiszs

The proposed improvements far the East Village sub-area include a number of
wngue features in addition to walkwaye cnd paths:

Two small landacaped plazas are proposed at the aouth entry to Fark Park
angd at the point where Vail Valley Drive twrns to the east at Mitl Creek
Cirele. In euch case the intent is to cewale a feal point that accenta these
locations.

—- At the Ford Park entrance, a handicap drepoff is needed in
addition to concrels unit pavers, seating and landscaping. These
improvements will ineregge the visbility and usefalness of thiz
tmpertant accezs to Ford Park and the Nature Center,

-- A soanll plars with landacaping At the Vail Yalley Drive/Mill Creek
Circle intersection is imtended to provide g “pivot point” for
pedestriane meving between the Village parking structire and the
Crold Peak sko base farcility. Currently there is w visal connecton
between these two facilitics. In order to discourage unnecessary
vehiculur traffic on Mill Creck Citele, consideration should be given
to narrowing the intersection with Yail Valley Drive,

I{ i proposed that the Children's Center bus stap be relocatad to the
northeast ¢f the Gold Peal: ski bose facility for two reasans: 1) songestion
caused by heavy drep-off trafiic at the present location causes delays for
buses and; 2] the proposed location provides better uoceas for summer
aventa in Ford Park, A pedestrian crosswalk from the relocated bus stop
tn the Maner Vail/Ford Park path will be necessary.

Tha westhewund bus srop, that is presantly located on Vail Valley Drive near
the bridge over Gore Creek, has been eliminsted st the request of area
residents and to reduce vehiculaz/bus congestion. The ensthound stop at
the Carden of the Gode will remsin

Landscaping and site furnishings should be incdluded where posaible as the
Fireeticape unprovemants are made, Al]l bua gtops and festure preas ghould

provide a full compliment of aite furaishings.
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Implementing Lthe Cancept

Additional landscaping is needed around the existing parking ot between Hanson
Ranch Koad and East Gore Creek Drive,

Rager Staubh Park also provides an excellont seating apportunity, however brtter
signage and lighting is needed to direst pedestriang (o the park. Remoaval of a2
portion of the exigting fenoe along East, Gore Cevck Drive is recsmmended and,
overall, a "public park” image should be atzained. Additional picoic tables shewld
be added.

Lighting and utilities will be covered in the Guidelines for Paving, Public Art, Site
t'wrniehings and Lighting seclion of thia report,

Figure 15 i5 a detail of Vail Velley Dirive ftom the bridge over Gore Crock south
to Mill Creek Circle. The detail illustratea:

- The majer and minor pedestrian paths on each side of the street:
. The integration of a bus stop into the Garden of the Cods site;
. Additional landecaping and the proposed focal points:

. Reconfiguring the parking at the Verlaufer (o provide for a pedesteian
walkway on the west mide of Vail Valley Drive. Of the 12 cxisting spaces,
bwa “guest” parking spaces for the Vorlawler may nead tg be velscated to
the cast side of Vail Valley Drive. The fingl design shail enaure that there
is no net Joss of parking apaces for the Verlauder

’ Relocation of parking and plantere oo the eagt side of Vail Valley Drive;
and

. Widening the Yuil Valley Drive bridge over Gore Creek to better
acroaimaodute the propoaed pedestninn walloways,

. Adding & neck down at the east end of Hanson Raneh Road (et Vail Valley
Drive). This narrgwing of the rmadway discoursges aonecessary traffic and
provides an opportunity for edditional lacdscaping.
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COSTS

While the improvements recommended for Vail ¥alley Drive are not 58 extensive
as nther sub-areas, the length of the corvidor reswlts in higher overall costa. Thig
eptimate doea not include reaurfacing the roadways in the sub-aren

Do molition
Aaphalt
Curh and guever
RH e planters
Conatroction
Crading
Curk and gutter
Canerets walk
LConcrete wnit pavern
Asphalt patching
Rataining walle
Widen bridge deck
Parking Lot planters (etone)
Mis, lardecape plants
hime. Site Purnishinge and Signage
Lighting
Subtotal
HRalormta wtilities

Miscallaneans Contingency

Dewign & conrruction managsmenk
TOTAL

15,400 EF ¥ £ EOSF
Lurnp Suw
4z §1EM

15,50 5T « £3.006EF
1120 LF ¥ }130LF
2,500 BF x §$3.00/5F
21,85 5F x $6.000'5F
14,384 5F ¢ $1_5005%F
7,650 Fpce Feet x $15FF
Lump Sum
1400 Farm Fost x £50FF
Lump Sum
Lump Sum
13 x F2hlM)

109

15%:

69,300
45,104
$4 800

$54 500
%40, 800
Sr.500
£131,050
F 15,400
£ 104,000
$50, 000
370 (e
$30,
EJERLLI]
EXE 500
$£44, 650
254 465
#T02 116
$106,35T
$E15, 462
#1563, 06

e

Mote:  Thiwémmantial thot maintenenes budgets b ineroased, sapwcially snow plowing, to oamr
e ool of adequubsly aintaining the new strastscspe improvemeanta,
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GUIDELINES FOR PAVING, PUBLIC ART,
SITE FURNISHINGS AND LIGHTING

Ohbjectives

The iteat of this section of the Strectacape Master Plan ig to aptablish guidelines
for paving materials, locations for public art, site amenities and lighting that will
be waed to implement the recommendations of the Master Plan,

The guidelines that fotlow will strive to achieve theas objectives:

To etablish e set of standards that will allow the Town to implement the
Streetacape Master Flan in pheses and still schieve 8 cobesive, quality
abrtetacape treatment {i¢., sidewnlke, curbfruiier pactionns, walls, ete.)

To epecify materials that will be durable and of & high quality, in order to
reduss lvng term maintenanoe costs.

'To ewtablish a range of pavittg materials and eolors which will be paed in
the public cight-ofway.

To establish a mene of paving materials and colors that will be acceptable
for use on privale proparty, adjiacent to the rght-of-way,

To apetify design concepts for eeating, trash receptacles, bike rcks, ete,,
for use in the Master Plan area.

‘To catabliah a concepiual plas for lighting and to specify light firtares,

T identify sites which are appropriate for the dewelopment of site apecific
public art projects and the placement of gifted art pisces.

Tows of Yeil 3trectacaps Maser Flan
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Paving Systems

PAYING [N THE RICHT-OF-WAY

Tt et TR AT IXINCHETE 'NIT TAVEH

. To cemply with the standards for handicap aceess eel forth in the
Americans with Dicabilition 4ot

Exven though these guidelines ace an casential step in improving Vail's Streetacape
cnvirarument, they are certainly net the last step in Lhe proceas. This Plan doea
not provide the level of deesiled dosign that in needed for consbraction.
Engineering, detailed design and conaoruction decwmnentation must be completed
before the recommendations contained in thir document tan be implementad,

Vail'a mowntain setling produces climatic conditions that greatly shorten the life
of wany typical paving materizls.  This has resudted in many different paving
Aygtems and installation techniques being attempted — with mixed reanlts. It hag
becorme ohvious thet some paving ayetems, such gs concrete, do not hold up to
Vail's alpine climate, Cther types of paving materials, such ss asphalt, do not it
in with Vail’s pedestrian character and distinction 25 a4 world cluss resort. The
recommendations that Jullow suggent paving materials that are zot only durable
but ore slae compatible with Vail's cheractar,

There is & wide mnge of paving materials which are switable for Vail These
wnelude:

Concrete unit pavers on a gravel’sand wub-basa

Full depth brick pavers on 3 soncrete sub-base

Natwral stong on & tondarete slab (sendatone, granite, cic)
Some types of stonc-composite pavers

Conerete unit pevers are proposod as the primary paving unit becanse they are
more in keeping with Vail's charecter than contrete or asphalt, snd hare a much
loogrer Iifa epan. They can be produced in Colorado, ingtalled without » concreta
sub-bage and have proven durable in Vail Coneeete usit pavers can be eastly
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PROPOSED COLOR RANGE

remeved to allow for pubgrade repairs and can be replaced immediately after the
work i finished

The primary paving unit for the Master Plun eres is recommended to be the 4™ x
8" 3 12" {+/) rectangular paver (the dimengiong may vary with manufacturer).
The pavers are typically set on a sandfrvavel base. The design for the sub-hase
will vary with soils type and the type of vehicle that will be using the roadway.
Detailed soits tasting and roadway engineering will bt necessary to deteryine the
appropriate roadway section for cach arez a3 it is iaptoved.

Streata that will be handiing bus or truck traffic cn a continuous basia will require,
8t & minimum, 3 gectertile under a high cepacity gravel sub-hase or a concrete
alab dg @ sub-baze. Omce again, the fnal design for this type of roadway will
depend gn the existing soile.

The paving pattern for the pedestrian streets in the Village Core and for Esast
Meadow Drive will be a8 shown in Figure 15, The primary feld will ke g basic
herringbene deaign with a double asldier course at the edges of the right-ofway,
and regular, perpendicular bandr along the leagth of the street, The bande and
soldier course will allow for paving te be phased by eresting potentia)
beginaninglend for the paving aystem Thae soldier course will alao serva to separate
the public right-of-way paving from the rangs of materisls allowed on private
property. At times, the distinction between public and privals land should not be
delineated if good design is better perved by blending the boundary, Please sce the
comments relating to paviag design in the Village Cors sub-ares,

During the public review of the proposed streeteenpe options, there Was conssnaun
that the paving treatments in the Village area should be mimple rather than
intricate. Therefore, a simple paying pattern is propeasd, one which would net
compete with Vail's wuque architectyre and that can be constructed in phasea.

Heeommeendation s for & specifiad calor mix are being mnde te establish 8 staring point
tar the final detailed design. The ectual colar mix may change once a fined design i
submitted and reviewsd. The mnge of tintn for ancrete unit pavers is almagt
unlimited. Given the aeale of this project, special Vail Elends” could be produeed
specifically for tha Town. This would give the Town somplate flexbility to develop a
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color mir thet fits its needs. Given a phased construction, there ia # real opportunity
to perfiet Lhe color mix before large seale installations ave done,

The design alse calls for using & certain color blend of pavers Lo identily podestrian
only areas and bus lanes. This approach croaties m subtle means of identifying how
different public spaces ure being used. It is hoped that this approach will help to
make pedestrians fin]l mora 8t ease in mived vse (bea fic) aress.

Fer the primary tommercial aress, the Village Core and Fast Meadow Deive, the
propoded ¢olor mongs iz & charomal peey with a reddishiblack accent The mix listed
below utifized Claylite Ine's colors (3 Denver manclarturer af ronerele unit pPAaveTs),
Cther man ofacturers, Iocal and sul-ofstate, can alse produce similar calers.

Thi: propased mix for the pedestrian areas is ga foliowa:

Charson] 5%
Arapahoe Blend 30k
Brown 20496

The eoldier course banding is propased W be catitely in Arapahee blend PRVETS.

For bus lgres and sorvices and delivery areaa, the rolor miz should b darker so that
tiee marks and eil will nat be as sppmrent. The hervinghone petiern ia alsg
eetvmmended in thess areag, The recommendad eolor mix js:

Charcoal TO%
Arapahoe Blend 20¢%
Broam 10%

Generally, the wse of & cwrb end gutter aection is discouraged. 1IN, For safely or
drainage reasans, it becomes necessary to utilize o curb end gutter section, it shauld
be designed in & way which reflests the alpine tharacter of Vail, and net dooe: in what
his been called a "suburben style”. Tinted eonsrete cuetnng (charcoal] iz recommendod
and perhape granite eurbing would ba appropriats in some of tha sub-areas. It is alss
rivommended that a layer of usphalt be placed aver the gatter section {when asphslt
15 wied for surfacing the roadway) to further conceal the conercta gutter section.
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ACCENT PAYING

While there wus public conssngus that the paving derign sheuk not compete with the
Village setting, there was also concern that the paving treatments not become
nwnetonous. The eglor hlend which ie propased for the primary paver will provide a
tich [pandation for the streetacape charactar. However, a limited amount of accent
paving will be nevded to add interest Lo the street surface.

There are & numbuer of key areas in the Vitlage that, becanse of their importanee or
unigensas, are proposed to receive specin] poving treatmenta. This Moster Flan hae
deaignated the follewing areas for speciel paving treatment:

+ * # + 5§ ¥ v ¥

The Children's Fouatain

Seibert Cirele

Slifer Square

The intersection of Bridge Strect and Gove Creak Drive

The intersection of East Masdow Dreive and Willow Bridge Hoad
The bus gtops gt the Yail Village 1nn, o Esst Meadow Drive.
Linnshepd bus turnaround

Yarl RvadWeat Meadow Deve inbersection

It is best to refer o the individual sub.area plans to s2e how the paving design for
these foeal points is handled. The rang: of the secent paving materials include:

L

Granite paving blocks: Either in pre-assembled granite sete or
individual paving unita.

Sandstone paving: Sandstone can be cul into a variety of ehapes and
aizes and is net imited to the itregular or square "slehe” that are most
aften secn,

Cther shapes of eoncrete unit pavers: The industry is now produsing
i wide variaty of shapes end sizes. Tn order to maintain continiity,
orily the rectangular paver, the scored rectangular paver, the squere
paver mnd the "cobble-style™ paver are recommendad

Full-thickness brick pavers: Rectanpmular or square brick pavers, which
miugl b &l on & conerate sub-base.

Town of ¥ail Burectacaps Master Plag




PAYIMNG ON FRIVATE PROPERTY

Corrrele Undl Palers

[ EEL L TR BLEL B 1Y T

All ol these aeeent materials have the tequired durability but are proposed sparingly
tdue 1o higher per unit &ots ond to achieve the abjective of keeping the paverment
design simple.

Une of the primary areas of concern has been the guestion of how shoyld paving oo
private properiies, thaet are adjacent w the right-of-way, be intsgrated into the
streetscape design, This particular problec is limitad te areas af ¥ail where private
praperties frant dircctly on, or very near the dght—ol-way, sweh as thi Village Core or
Eaet Meadow Dnve. The initizl paving design studises for theae aceas showed a range
af treatments - from na limit on (the type and color of paving allewed; to requiring
private propiTly owners to use oaly these materials uaed in the dght-ofway. When
Lhese coneepts were presented ab the initial public mestings, it was obwious thae the
majorily of the public felt that the property owner should hove seme Nexdhility in how
b Lrial the streetscape which is adjacent ko the right-ofway, but that a cerigin
armount of control wes desitable, end nececaary.

In reaponse ta this, 4 sct of recommendad paving materials and eabors has been
developed for the Strectscape Plan. Because of the range of nwaterialt and rolers
allowed, the privale property owner will have more than enpugh Aexibility when
paving areas adjocent to the right-of way, The appraved paving materials include:

Theee hasic shapes of conerete unit pavers are proposed: reclangalar, squars (47 ang
8° Rquared and o mixture of square end rectangular shapes that give the pavers a teok
of rando flag stones. While there ara many other rhapes of concrete unit pavers
currently haing produced, it was felt that the three hasic shapea listed ahave were
et in keeping wilh the character of Vail. The concrete unit paver industry is sill
evolving and new products are constantly being produced. It will be important for the
Town to reevalupte the list of approved pavers from time to Hme to reapend ba new
producta.

Thare are variations of textures and Anighes which would be allowed For sach of tha
ehapes liskad ghove, The moet eommon is to dd A score jeint ta the basie rectangular
paver, to make i appesr to be a 47 square unit & "Bush hammer™, giving the sudfase
an unpeliched “granite” ook, Other treatments may be developed thet may ales be
appropriate, but these would risad to be reviewed and approved on a cass by case basis
by the Design Review Board

Town of Wall Siresiespe Master Flaa
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Natural Stoene Thermel finish granite or aandstont would slee be acceptable paving materials g¢n
pravate properties. These materials can be cot inte a varety of shapes, bat square or
rectangular shapes would be preferred. It is importent that these materials b Inid
e a properly designed sub-hase, Conemete setting beds are strongly ¢ncouraged due
to the presieios of truck traffic in most areus. Sand‘gravel petting bods should anly be
used where: iy vehicular traffic is anlicipated or if it is epecifically recommended by
the manulgcturer.

Brick Palcrs Kectangular or equare, full-thickness brick pevers et on a emercts subbase ars
aceeplehle. Because of the wide range of colors available in beick, it is not paesible to
apecifly cxact celor ranges, Crenerally, the solor shouwld wttempt ta mateh those
suggested for conerets enit puvers. However, other colors may be soceptable, such as
i thy matched the brick wied for the building and the proposed cotor did not confliet
with the approved atreetscapa eolors.

Calor The calar range of paving materials for privete property ie broader than thet for the
public right-oEwey, The celors apecified below will provide private property ownars
with a paletts: of materials that will be compatible with the right-al-way irprovements
and will blend with moet architectural styles and treatments, It has bean necessary
to specify color using a specific manwficturer's standard selection, However, an
equivalent prodoct can typicaliy be obteined fram other manufacturers.

For concrets unit pavers, the fellowing colars ave recommoended (based on Claylite,
Inc.'s standard color 8yvstemd;

Arapahge Blend
* Charcoal
. Charseal, Arapehoe Blend and Brews mixtures

For Sandstone Peving:

. Rad {muted shades)
* HufT

For thermal fnish grunite (colors based on the Cold Springs Cranits Commpany’'s

standard calora)
- Crrnelian
- Sunszet Beige
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Public Art

’ Rockuwilla Beips
- Rockville Whita

As the color of natural stone will vary with the soorce, samples from the quarry should
ke approved for each spetific installation.

The contribution of public art to the life and vitality of the street in widely
acknowledged. A con provide focel points, crepte inkerest and impart a level of
quality to a streetacape design, This underetanding of the iraportance of public art.
for Vail waa recognized with the establishment of the Art in Public Places Hoard
(AIPT) and re-enforeed by the positive comments received from the public during
the deslgn process for this plan,

Each mdividual piece of ant should be carefully sited so that it complimenta its
setbing. Ifpaasible, pivces should be commissioned and integrated into a particular
space. The Mastar Plan has designated s number of potential locations for public
art, hawever it i not intended that ewch one of these Yoeations be a sits for & piece.
By identifying a range of iditen, the mest appropriate location ean be selectad as
freees become available, These sites will be further defined in a futizre Art Site
Mazter Plun e proposed by the Art in Public Places Board.

Public art should nat be limited to eec-standing sculpture, Public art can take the
form of fountsins, murals, bas-redief, mogaics, ¢tc. Art can, and should be
incarporated inko the design of commeon strestacape eltments such se a bench, a
planter will, tree grate or even a manhole cover. Wot only ghould public art take
meny forms but it should be of varying seales, CHyen the greatest plessure can be
derived from “discavering” smaller pieccs of art in wnusual or out-oF-theway
lopeationg,

As the ATFP pregram develope, the private gector stay be called upan to provide
artwork a8 & part of their development plas as they have been in the past for
landscaping and sther improvements,
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Site Furnishings

BEEMCHES

Benchea, tragh receptacles, bike mucks, tree grates, etc, all contribute tg a street’s
character. It in important that these elements be in keeping with the alpine
character of Vail and be able to withatan? the mountain environment.

The: lollowing site furnishings have boen selacted because of their durnbility and
character. Where poestblo, more then ene style or manufacturer bas been apecified
to allow for varety and to meet different conditions. The Town will want ta
consider reviewing new products on g regular basis.

Site wmishings alao offer another opportunity for the introdwetion of public art.
The citiea of Seattle and Portlend are well mown for their creative approaches ta
desipning public drinking fountains, manhole covers and light standards. Thia
aame approach could be adapted to Vail, and the result would be a Run, novel
design that would enhance the streetscape.

No apecific standarde for aite fumnishings have been establighed for private
properties in the study arca, bowaver it in recommended that private peoperty
owners utifize similar stylea for gite furnishings as established jn this Plan for
public properties. Coordinution bebween the private proparty ownoer and the Town
is beneficizl to avoid duplitalion and to encourage the use of good quality site
furniahings.

Benches provide an excellent opportunity o incorparete eroamentation inta the
streetacape. They should be removable for possible storage during the winter
months to allew for snowplowing. Woeod benches are preferred as they are leas
imparted by tempernture changes. The design should be distinctive and reflect
craftamanship. [n natwral sertings, bonches built out of stone, baulders or logs
may provide unusual seaking areas, Attention should ba paid ta how people will
actuzlly use the bench: 1s the bench in the sun? Will people be comfortable aitting
in groups o in twosomes on the bench? 1a the bench comfortable? These eriterie
have led to the selection of the benches shown on the ollowing page
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Li: BENCH

While the movable bench will be the primary banch used, it ia poasible to provide
Beabting withowrt diermaptng sacw plowing. Ome example is t sttack benches to
planter walls o buildings or ko place benches around street trees. Standard
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TRASH HECEFTACLES

catalogue benches that have no relationship to Vail's strectscape character are not
appropriate,

The selection of the bench typea above have cetabliched a atyle and material that
should be carried through to the other site furnishings. The trash receptacle
showm below has been selected to coordingte with the weod bench, Ln sddition, it
has inen chesen for coat, durability, eane of maintenance and becauss it how o
closed t0p W keep out the soow,  Thie design is simple and it could be
manufactured by the Town Public Works gtaff, The totem detailing may be wsed
on the trash receptacie.

iy

TRASH RECEPTACLE
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BIKE RACHS The hike rack shown below is hased on & design daveloped with the Town stadl.
It is anticipated that it will be fabricated by the Public Worke atafT in lengths to
fit each location. Design detaila simdlar to the totem detaile will be added o the
bike rucks.

1" & 3" STEEL TURING

BINE RACH
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TREE GRATES AND GUARDS

WALLS

Tree grates ave recommended lor street trees when they are used in an wrban
setting, such aa the ¥illage Core. A number of manulaedurers produce this site
amenity a¢ the Town is not Lmited to the product shown below, The inkteot i @
allow additional oppewtunities to bring o beautiful design accent into the
sfrestacape,

. -
z|
R .

TREE GRATES TREE GUARD

Retaining walls and plantsr walls can make s mignificant contribution to the
charecier of A streetacepa. For the mast part, Vail has seen great success in this
ares with the extensive uss of stonefaced and bowlder walls. The following
guidelinga are intended, to build on that suseess.

- Walls should integrate ints plenters or be uwsed for refaining earth
Freegtanding walls are discouraged

. Theuse of caps on walls showld be evalunted on & site-by-ait= basie, If caps
are 1o be wsed, then the cap should maintain g patural finish to the wall
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MISCELLANEOUS ELEMENTS

. Only durskle materials should be used with a preference for locally
ohtained stone. Railroad tie walls are pot recommended.

. Wally higher than 3 feet should be terraced.

- Large boulders ahowld punctuate walls whan paasible to gaften the linear
appearanss of g wall

- Boulder walls are steongly encouraged, as thia type of desipgn is very
compolible with Vail's nataral setting.

. Waull: should not be geometsie, but should gently undulate,

A number of miscellunvons site elements would typically be included in a
gtreetscape plan euch as docerative bollapds, fencing, phone bootha, butletin
boards, kissks, ete. At this time, most of these elements have not been identifiad
a8 being needed in the study area.

- Utility boxes and pedestals, when possible, should be plaved in belsw grade
viulla or, ot 8 minimum, ghould be screened by landgeaping.
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. Ome clament that has been requested is a clustered newspaper dispenser,
The propoeed design shown belew ie & ¢ontinuaticn in detailing and style
of the recommendations for the bike rack and trash receptacle selections.
The actual newspaper dispensers are standurd items that are purchaged
from  private soppliers, painted snd cloateved ints the desired
canfiguration. Selected colors showld blend with the surrounding avea.
The Town Public Works glaff will be shle ta adapt the fixtures to the
neceesary specifications, using woodworking skills to bring a sense of
craftemanship to the eaclosure.

¥TANDARD PAFER DIiHFENBERE
FAINTED BLACK

RV NEWSPAPER DIFFENSER CLUBTER
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- Landecaped medians will be constructed on Vail Read and the South
Prontage Rood in the fuwture.  While more detailed design for thesa
elements will be neaded, the basic criteria end goals for medians are shown
in the detail helms.

- THEEHR ANL BHRUBS OVER 34 BT TU ONLY BE Likgp
WHERE BIGHT DIETAMNCE B HOT A PROSLEM .

s —=— TYPIGAL FLANTINGS LOW DECLDOOLTY
08 EVREREEM BHEWES (17 -34h

- ANNUALRTEEEMMNIALA
Y
.._.i‘ ..ﬂ = p"ﬁ

FTONE FLANTER WALL BET BACK TO ALLOW
FOE YEHICLE OVEZHANI

.. - g TINTED (CHARDOAL)
CONCRETE CURS

LANDSCAPE MEDIAN
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In reaponss to & coneern that visitors are unoware that they are entering
a pedestrian village when driving into Vail an “cotry feature” was
suggested  Thia element could b used =t key interscctions to notify
visitors that cars are restricted in Gome ureaa. Ome way this ides eonld ba
implemented 8 {llwstrated balow.

FEDEETHLAY VILL 4IF
FNTHY FRATURE
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Lighting Master Plan

The noed for a lighting master plan for Vail can quickly be demonstzated by
walking around the Village at night. Some areas are wal! Jit by colorful window
diaplays, by building or tandscape aceent lighting and by street lighta, All too
often, however, the nest street is dark and uninviting. This wneven distribution
of lighting throughout the study area was frequently mentioned by the residents
attonding the public mectings, ar ane of their primery areas of concern regarding
#Hreetacape design.  This awareness of the importunce of effective lighting haa
regulted in the inclusion of a lighting companant in the Strectscape Master Flan.

LICBTING INVENTORY An invenlary of nightlighting in the study area wis made. Thin invealory not only
looked at sirectlights bot alao other Lipht sources sueh oz shop windowa and acesnt
lighting. Areas where the lighting wag inadequate were ideatiied The cOvergge
of the exiating lighting fixtures is shown as gray cireles in Figures 23 Lhrough 25
With this graphic representation of the existing lighting patterns, the sreas that
are poorly kit can be casdy identified.

It ahould be noted that some arean, such ag the Villzge parking wtructure portals
and the top of Bridge street may actually be overlit.

THE LIGHTING CONCEPT Too often lighting is net integrated into the everall strestacape environment. It
is thought of only in terms of security and safety. In a town such as Vail, where
providing a4 memorable nighttime erpericnce is critical, wel] designad atroot
lighting ia an essential part of a sueceasful streetacape plan. Lighting should b
tnectporated inta planters or landscaped areas wheoever poazible.

The goul of this section of the Maater Plan ia to davelap a lighting plan that is
uppropriate for Vail. Because conditions vary from sub-area to sub-area, a enifonm
approach o lighting ia not recommendad. In the residentinblodging areas such s
West Meadow Drive or Vail Valley Drive, & typical atreet lighting scheme will
suffice with minimal sccent lights. Screen landseaping should be loented between
residential dwellings and the Lighting along public rightaof-way, Fowever, in the
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commercial areas siuch an Eagt Meadew Drive and the Village Core, simply adding
1 streetlight on every comer will not work. The lighting concept in these areas
must take into account all of the potential light sources, The Lighting plan will be
mare effective if the illumination originates from a vasiety of sourccs. Lighting
deaigns should alwaye consider the winter anow depths and snow AROTAZE Areds,

The propesed approaches to lighting are as Follovws:
. Fast Lionshead Circle and the LibraryTee Arena Plaza {Figure 21}

The lighting echeme for East Lignshead Circle will he espentially
unchanged except for vpgrading the existing "Lionshead” firtures to the
Village” fvtwre, Additional Bxtures are needed in the bus turmaround gt
the wegt énd of the area,

The tonnection to the Library/lee Arena Plaza, the "Chote,” is in need of
additional lighting. This rea could be Mluminated either by using bollard
Lighting ar the "Villuge™ firture,

Additionad lighting is also needed for the Library/Tee Arens Plaza. This is
the ene areq outside of the Vill age Core where 5 mixturs of liphting sources
Ahould b used, including the "Village” fixture, bollard lights, landscage
accent lighta, and wall lighta, The "Village™ firture should repiace the
"Lioashead” fixtures now in use in this area.

. West Meadow Drive (Figure 22)

The exigting "Town and Countty” [ixturea are appropriate in this areq far
the short term. Ag u long term gosl, however, these lights should he
replaced by the "Village” fixture as this will provide a conaistent treatment.
Since the "Village™ Bxture ia shorter, mere lights will be requiced to achisve
the pamge lighting level, Additional lights 2lso are needed on the north side
of tha street.

* Eaet Meadow Drive (Figures 23 & 24)
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The lighting along East Meadeow Driva certainly dees not refleet ita position
ad one of Veil's primary retail commereial sreas. The lighting design is not
only inappropriste but along the west halfl of the area, the light levels are
alsg inndeguate. There is eazentislly no lighting along the south aide of the
street. The orange tinted, cube fxtures found along the west hall of West
Meadow Drvive should be replaced by the "Village™ fixturs. The intersection
of Willew Bridge Raad and Fast Meadow Drive is also rerioualy underlit,
Existing pole and building mounted aceent lights that shine directly down
un pedestriane shonld also be replaced

A framework of sieeetlighling wcing the Village™ fixture 6 needed
throughout the corridor. For aresg where there are commersial uses
fronting on the strect, a mixture of light sourecs should be encouraged.
Winduw dieplaya showld alsa b included e 2 part of the everol] lighting
scheme, Private property owners should be encouraged to ingtall subtle
lighting for landscaped arcas aleng with bellard lights and building
ilumination. These supplemental light sources ghould be vsed 10 cound-
ot the framework catublished by the Town's sight-of-way Lighting.

The intersection of Willew Bridge Hoad and East Meadow Drrive ahould
have = higher lighting level than gther sections of the street. O the east
half of Meadow Drive, additional lighting ia nesded, especially alany the
area adjacent to the Villsge parking atructuse,

The Village Core (Figure 25)

The nightlighting for the Village Core should be varied and tarefully
planned. By far, the best approach ia have one intagrated lighting plam,

While some aress such a3 the Gore Creek Promenade and upper Bridge
Street are adequately lit, other areas much as {fore Crock Dirive along the
Ledge gt Vail, need additienal lighting, It is recommendad that the Town
provide a banic framework of Village” fxtures and Lhat the privats
property owners be ancoursged by sopplement the Town's lighting with
thetr own accent lighting. Ln time, this system would achisve the proper
level of lighting throughmst the Village Core and still provide the range of
virted light soureea that provide the best lighting acheme.  Lighting plane
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for each proposed upgrade will need to he carefully evaluated and
compared 1o the exiating conditions.

Figure 26 shows one possible approach to creating the appropriate level of
Lghting for the Village Core area using a variety of light rowrces,

Eant Village (Figure 18)

The lighting needs for the East Village are similar to West Meadow Drive.
A good framewerk of “Town and Country™ lights is zlready in place and i
will only L necessary to add lights whete there are paps in the coverage.
For this sub-area the "Town and Country” fixture will be appropriate for
the foresseable fupnre,
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TMPLEMENTATION AND MAINTENANCE

This section will #ddress the impacts of the reeommendations of the Maater Flan
and specifically tha impacts on maintensnge. Providing Vail with a quality
atreetacape will take time and money, and it is clear that, it will not be possible to
maintain (he new atreetecape improvemants with the Tewn's present maintenanee

budget.

Implementation

Due to the eeale of the Streetacape Master Plan, the propossd improvements will
need to be implemeated over a poriod of years. The Master Plan haz been
coneeived with phased construction in mind and this will allow the Town flexibility
in planning which improvements are t6 be congtructad firet, The Plan els allowa
for edjustments in priorities should implementaticn opportunities urise.

When gtreetacape improvementa are to be constructed over a broad area, and gver
a number of years, prieritizing thase impreverments can be a difficult problam
Each of the following factors must be taken ints account when determining the
final order of construction for the Strectacape Master Plan:

Sofaty Mairtaining a safe pedestrian environment is an important facter in determining
prigritiess. When the recommendations of the Master Plan rre implementad, the
following pedestrian areas will realize the greateat increasea in safety and enrnfort:

- The Library "Chute” between the Library/lve Arens Flaza and East
Linnghead Circle

- West Mesdow Drive

- Eagt Meadow Drive

- ¥ail Valley Drive
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Beivw CGround Ltilities Canstraction of Aght-of-way improvements and sub-surface utility roprovements
are disruptive ta Lhe streetscape eovireoanent. Dieroption would be lessened if all
streetacape and utility upgrade projects were covrdinated together. It ia
recommendsd that the Tewn and the utility companies work together to complete
any enderground work prior to constructing streetscape improvements, Thin level
of conperation ia even mon: ccitical since Vail's conglroction seasan ia very short,
For example, the Upper Eagle Vatley Water and Sanitation Tneteict has plans to
upgrade water aervice seon, primartly in the Village Core. The Town of Vail alwe
aeeds Lo wpgrade or instell storm sewer lines in the same ares  The Liming of
these projects will have s substantial effect on the timing of the sireetscape
improvements. The Town showld plan the strectscape improvements ard storm
rewer work to coincide with the utility work, The impact of conetruction will be
leasened a8 will the coat of both uiility and astreetzcape work,

Private Development Ag private property in Vail is being redeveloped andior upgraded, an gpportunity
cxists for many of the proposed Master Plun improvements te be done in
sonjunctisn with or entirely by privete property owners. For cxample, the
improvements in the Gere Creek Promenade were funded in this manner. There
is no way to predict which property will be redeveloped, therefore, each application
for redevilopment will need to be reviewed to determine what Aireetscupe
improvements can be completead as part of the privale congruction.

Achieving the Greaiesi Impact Elrmenta of the Streetscape Plan that #re more visible and create the greatest
impart should have the highest prierity. Some elementa that At in this category
are:

- The focal point areas:

The Childten's Fountain

Seibert Circle

The intéersaction of Bridge Strest nnd Gore Creek Dhive

The intersectiod of Willow Bridge Rosd and East Meadow Brive
The Ski Museum pocket park

Blifer Squire,

These key areas huve been designed in the Magter Plan to atand ea independent
units and thereline can be improved in advance of tha remeining elxeetscape work

o & & & &
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These featiare aress ahould be wsed to generate public intarest and, o people see
the results of the strectacape improvements, guppert for the streetscape program

will grow.

- landecaping. The Town should allocate some money cach year to add
landssaping in the public right-of-way, cven il it meana planting smaller
treas and shrubs.

- Lighting. Tho Town should allocate some money each year to add Hghting.

- Public art. The Town should allocate some money each year to add public
art.

While it wenld be possible to lise a recommended crder for alreetacape
improvements, that is probably not the best ppproach for Vail given the rapid rate
of chonge. The Town staff, the Desgn Review Board, the Planning and
Environmental Comemizsion and the Town Couneil will need to set achievable short
term goals and then be flexible enough to react t3 new opportunitiea or wtility
improvement schedules,

Funding Funding tha propesad inprovementa is another key element in implementing the
Master Plan, Spedal improviment districta and bend initiatives are additional
funding mechanisms availeble to the Town The other poasible funding sourcen
are tha Tewn's Capital Improvements Program, proceeds from the Real Estute
Transfer Taz, and construction as part of private development. These are all
vighle fanding sources, but can result in piecemeal conetruction. Given that the
Plan has anticipated a phused development schedule, however, this will not be 2
problem. However, even phased implementation creates problems. For instance,
it can b diffienlt to change prades or surface drainsge: pattems on g atreet without
paving the whele gtreet. Careful planning and design will be needed 10 aveid
problems spach e85 this.
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Maintenance

Lazs of Snow Storage Arens

FPlowing Walkweys

Proper maintenance is the fnal key to a succesaful Strectscape Master Plan.
Visitors erpect redart areas ta be maintained ab & higher level than the average
Lwen, Adequate snow removel measures are imperative in dread such as West
Meaddaw Drive, Vail ¥alley Drive and East Lionshead Circle, where new pedestrian
waya are propesetl. Pedeetrians will pontinue to walk in the steeet when wallosays
are not snowplowed or only partinily plowed 1t is essentinl thet the Town
songider adjinsting maintenance etatfing and funding as each new podestrian way
if conatructed to ensure that the pedesirian areas are wtilized ag planned.

Areag of concern repending moiotenance that must be considered with the new
Etrectecape plan are:

As Vall sontinues w develop andfor as mere landecaping ic added, areas which are
varrenlly gvpileble for snew storage will be reduced.  As this trend continwes,
areas in the Village Core and along Weat Meadow Drave, where gnow has bean
stored temporarily for later removal, will have to be plowed and snow removed
immediately. This actually 8 preferred from en appearance standpeink; but the
cost of enow removal will increass. The Town shouwld comaider purchasing
equipment such e “paddle-wheel” atyle loadera for quicker anow removal. Ome
benefit of the Stveetscape Plan is thet plantos sdded in the Village Core will
create new Anow Btornge Ardos,

Plowing pedesirian wallowaye requires smaller, lighter equipment thon »
neceasary for mrecls, The Town will have to consider purchasing new cquinment
or edapl the exigling equipment to remeve snow from the proposed weblownys on
West Megdow Drive, Wail Valley Drive and East Lionshead Circle.

Another option would be to strictly enforce the anow shoveling ordicene: which
would require praperty ownera to shavel and remove the anow From walks adjacent
to their property. This bas ot been offective in other cities sinet some property
ownere often cannot ahevel until late in the dey and gthers will tgoore i
altogether. Evez a ghort aegment of unshoveled walkway will encourage the
pedestrian to use the street,
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