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REQUEST FOR PROPOSALS 
To Provide

Owner’s Representative Services

For

OWNER’S REPRESENTATIVE SERVICES FOR VAIL DOBSON ICE ARENA REMODEL DESIGN AND CONSTRUCTION PROJECT and POTENTIAL FUTURE PROJECTS
March 3, 2023
Town of Vail

Vail, Colorado
REQUEST FOR PROPOSALS
by:
TOWN OF VAIL

DEPARTMENT OF PUBLIC WORKS

March 3, 2023
ADVERTISEMENT AND NOTICE OF INVITATION

REQUESTS FOR PROPOSALAVAILABLE:
Request for Proposals, including response submittal requirements for:
OWNER’S REPRESENTATIVE SERVICES FOR VAIL DOBSON ICE ARENA REMODEL DESIGN AND CONSTRUCTION PROJECT and POTENTIAL FUTURE PROJECTS
Will be available on the Town of Vail Share File site and at the Town of Vail Municipal Building,  75 S Frontage Road W, Vail, CO  81657.  Access to the Share File site can be obtained by emailing Kathleen Halloran at khalloran@vailgov.com.  All responders who download or pick up the RFP must register with Kathleen Halloran at Khalloran@vailgov.com to be added to the consultant’s list and Share File system to receive future updates. Failure to do so may result in disqualification.   All questions shall be directed to Kathleen Halloran at the above e-mail address or at 970-479-2116 by March 17, 2023 by 3:00 pm.

RESPONSE INFORMATION:

Proposals are due by 4:00 PM local time……………………………….…. March 27, 2023
Three (3) printed hard copies and one (1) electronic (PDF) copy shall be delivered to:

Town of Vail


Office of the Deputy Town Manager 

75 S Frontage Road W 

Vail, Colorado 81657

Attn: Kathleen Halloran
RFP Questions deadline at 3:00 PM local time…………………………………. March 17, 2023
Proposer Interview time(s)…………….Friday, April 7: 9am-noon OR Monday, April 10: 1-3pm
Anticipated Project Award…………………………………………………………. April 18 2023
Project Start…………………………………………………………………………..May 1, 2023
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Invitation for:

Request for Proposals
To Provide Owner’s Representative Services
For
VAIL DOBSON ICE ARENA REMODEL DESIGN AND CONSTRUCTION PROJECT AND POTENTIAL FUTURE PROJECTS
March 10, 2023
Introduction

The Town of Vail, Colorado is inviting proposal submittals from qualified program management consultants for owner’s representative services to assist in delivering the Remodel of Dobson Ice Arena Project. The project has currently been studied at a larger masterplan level and an architect/design team has been selected to move forward with conceptual design, schematic design, design development, entitlement and construction documents.  The Town will also be using this selection process to develop a working relationship for owner’s representative services on other Town projects including Town Hall remodel/relocation, housing projects. 
Background On Dobson Project
The Town of Vail owns and leases on a long-term agreement to the Vail Parks and Recreation District Dobson Ice Arena for operations. The Arena was originally built in 1979 and has had one addition and some other remodels performed over the years. There has not been a major remodel completed of the entire arena. This facility is well worn and in need of a major update. The project’s main focus is on the ice arena but will include flexibility to transform into special event venue and may include a small fitness area.  
Populous an architectural and design firm has been selected to begin conceptual drawings, structural engineering and cost estimation.  It is the intent of all involved to have the project designed, entitled and construction initiated by the spring of 2024. This project is highly anticipated and resolves long standing issues of an arena facility which no longer is up to the standards expected for public facilities in Vail.
Scope of Services (Overview)

The Town is soliciting proposals for an owner’s representative to assist the town with pre-construction and construction services, such as managing the scope, procurement process and budget throughout the design, bid, construction and contract close-out phases. A more detailed scope of works is provided as Exhibit A. The Town is ultimately seeking a third party that can represent the town’s interests, with the Dobson project as the initial project.  Based on successful performance regarding this project for the town, an on-going relationship for additional services may be requested on future projects such as the redevelopment of the Town’s municipal building and several housing development projects.  
The selected owner’s rep will work cooperatively with other consultants, engaged directly with the town; such as architects, designers, general contractor, and town staff. The firm should possess experience working with municipalities and special district boards. Proposers are encouraged to include examples of successful projects that have been implemented using owner’s rep services with similar challenges, solutions and a proven communication process with project owners.
Required Submittal

The consultant must provide the following information with respect to the RFP submittal. Three printed hard copies and one (1) electronic copy (Format: PDF) are required to be submitted by 4:00 PM March  27, 2023.
Your qualification submittal should include the following information:

A. Background information about your firm. Specific information regarding the dynamics over the last 5 years regarding ownership, size and growth, office and staffing locality.
B. Description of 3 recent within the last 5 years past projects and experience regarding specifically owner’s rep services as well as projects for municipal or special districts. For each project please provide the following:

a. Project Name

b. Project Owner in addition to reference name and contact information 

c. Brief Project Description

d. Project Location

e. Project Budget

f. Date of Completion
g. Project budget and Schedule Adherence
h. Any conflicts, claims or pending or realized litigation on said projects. If so, what how was it resolved.
C. Detailed information on the consultant’s background and experience as it relates to the scope of services, including capacity to provide resources necessary to develop and manage multiple projects.

D. Provide a detailed description of how your firm has worked with clients to refine the programming of the project to help ensure that the built project meets the needs of the client in a cost-effective manner. 

E. Provide a detailed description of how your firm has supported the procurement of design and construction talent so as to reduce risk and cost for the client and deliver projects on time and on budget.

F. Provide a detailed description of how your firm has supported final programming decisions with accurate cost estimates for project’s  hard and soft costs as well as overall project budget from start to finish..
G. Provide a description on how your firm has managed project budgets and schedules in the recent past with the many issues such as dealing with labor/talent issues with both designers and contractors, supply chain issues, contracting environment and price escalation. What has been successful and what hasn’t worked as well?
H. Provide a description of how your firm ensures project construction quality control / quality assurance for the owner and what methods do you use to accomplish this?  Does your firm have in-house expertise for onsite, daily observation / inspection of construction activity and progress.

I. Resumes for all staff that may provide services during the contract period.  Include name and license/certification numbers if applicable, of the person(s) proposed to be in charge of projects and/or services.

J. Overall approach and methodology to the successful management of services to be provided.

K. References:  Provide contact information for relevant contracts with other municipalities within the past 3 years where similar services have been performed.

L. Fee Schedule:  Provide a detailed cost proposal to accomplish the attached scope of work and provide a rate sheet showing the fully loaded billing rates for all staff classifications proposed to provide services to the town. The cost proposal shall provide estimated hours and costs for each phase of the project.
In addition, provide a fee schedule for daily construction observation.

M. Any reservations, conditions or constraints related to the request for qualification

N. Any past, existing or pending litigation related to work the firm has undertaken in the last 5 years.

O. Other comments or features concerning your firm that differentiates it form other firms qualified for this project.
P. Attached is the Town of Vail Standard Professional Services agreement. Include the form of Agreement that you would propose to use for this project.
General Information
Limitations and Award

This RFP does not commit the Town of Vail to award or contract, nor to pay any costs incurred, in the preparation and submission of proposals in anticipation of a contract. The Town of Vail reserves the right to shortlist or select one firm from qualified submitters to pursue owner’s rep services. The town may reject all or any submittal received as a result of this request, to negotiate with all qualified sources, or to cancel all or part of the RFP. The Town of Vail may negotiate a contract with the first priority firm. If negotiations cannot be successfully completed with the first priority firm, negotiations will be formally terminated and may be initiated with the second most qualified firm and, likewise, with the remaining firms.

Selection

Initial evaluation will be based upon the qualifications of the submitters. The Town of Vail reserves the right to waive interviews, and to make its final shortlist selection based solely upon the qualification statements.
Equal Employment Opportunity

The selected consultant team will not discriminate against any employee or applicant for employment because of race, color, religion, sex, or national origin. 

Insurance Requirements
The submitting firms if selected as the design Contractor shall obtain and maintain in force for the term of this Agreement the following insurance coverages. Certificates of insurance evidencing such coverages shall be furnished to the Town at the time of signing this Agreement.  Prior to cancellation of, or material change in, any requisite policy, thirty (30) days written notice shall be given to the Town through its risk manager.  All automobile liability and general liability policies shall include the Town as an additional named insured by policy endorsement. In order for a firm to be qualified, it must acknowledge the ability to secure the following:
1. Automobile Liability (including owned, non-owned, and hired) in an amount not less than one million dollars ($1,000,000) each occurrence and not less than two million dollars ($2,000,000) general aggregate.
2. Worker's compensation and employer liability in accordance with the Worker's Compensation Act of the State of Colorado for employees doing work in Colorado in accordance with this Agreement and with limits in an amount not less than five hundred thousand dollars ($500,000) each accident and not less than one million dollars disease- policy limit and not less than one million dollars disease- each employee.
3. Comprehensive General Liability (including personal injury) in an amount not less than one million dollars ($1,000,000) per each occurrence and not less than two million dollars ($2,000,000) in the aggregate.

4. Professional errors and admission liability insurance in an amount not less than one million dollars ($1,000,000) each claim and not less than two million dollars ($2,000,000) in the aggregate. 
Exhibit A

DOBSON ICE ARENA OWNER’S REPRESENTATIVE SCOPE OF WORK

The general scope of work for the project shall include the following key elements:
Generally:

1. Meet with appropriate town staff, end user representatives, consultants and stakeholders to establish a consensus scope for the project and develop agreement among the parties about project delivery roles, metrics and assumptions.

2. Master Owner’s Budget
a. Prepare a master budget including but not limited to construction costs, FF&E, OS & E, contingencies, and soft costs. 

b. Provide the consultant’s methodology regarding contingency management from the beginning of the project to completion for the design consultant, construction costs and owner’s costs. 

3. Develop recommendations for and manage the procurement of consultant and construction services. 

4. Establish a written Master schedule for each phase of the project using the information provided by the town or town’s design consultant, provide the appropriate means to keep the town informed as to key milestones achieved, current status, and potential delays, and accomplish project delivery according to project deadlines. Update the schedule on a monthly basis and take necessary steps to bring the project back within schedule as appropriate.
5. Update the Master Owner’s Budget in an increasingly detailed manner and notify the town when the scope begins to encroach into the established financial limits.  Where quality, cost and schedule are in competition for the same resources, the successful consultant provide the town with recommendation and expertise to ensure accountability for determining the prevailing driver. Monitor stakeholder expectations accordingly and maximize the value purchased in all phases.  Take necessary steps to bring project back within budget as appropriate.
6. Coordinate with other professional staff and consultants associated with the design and engineering activities of the projects with the responsibility for maintaining a strict adherence to schedule, milestones, deadlines and budgets.
7. Coordinate meetings with the appropriate parties to review project status, design criteria, regulatory requirements, and program requirements of the end user.
8. Maintain complete file history of all project-related documentation and coordinate delivery of same at the conclusion of the project in hard copy and electronic formats, complying with the requirements of open records laws of the State of Colorado.
Design Support:

1. Monitor design process to ensure plans follow and are in keeping with the scope and expectations for the project.

2. Coordinate with design firms and support services necessary to keep the project moving and to eliminate conflicts.

3. Determine and finalize project’s sustainability goals. Monitor compliance with environmental goals for the project related to the town’s sustainability policies and project expectations.

4. Promptly review pay applications for other professional consultants on the project and recommend to the town for payment.

5. Coordinate the conceptual site plan, color renderings, study models, sketches and elevation review process of the project with the staff PEC/DRB and Town Council.  Submit all as the applicant on behalf of the town.

6. Provide a constructability, conflict-minimalization, and life-cycle cost review of the project elements and monitor throughout the design phase.

7. Review final bid documents and authorize for procurement of the construction contract to include final site plan, building plans, construction details, contract documents, general and supplemental conditions and instructions to bidders.

8. Coordinate with any town-initiated independent multi-disciplinary review of all plan sheets to help ensure a conflict, change order and delay-resistant construction phase.

9. Ensure updates to all plan sheets and bid documents accordingly.
Miscellaneous team member procurement

1. Assist the Town and or other stakeholders in developing and implementing procurement process for any other consultants deemed necessary to complete the work. 

2. Facilitate contract negotiations and administration of any Contractor Procurement
a. Commissioning is one service the town would see bringing in early in the process.
Contractor Procurement:

1. Recommend and manage a contractor procurement method. Including a prequalification process as necessary on the project.
2. Ensure the contractor procurement process meetings are attended by the design consultant with adequate representation from subconsultants as necessary.  Provide responses to questions from the contractors.

3. Ensure that requests for information, clarification, substitutions are responded to by the design consultant in a timely manner during procurement and final pricing.
4. Facilitate contract negotiations and administration with selected General Contractor.
5. Provide contract exhibits.
6. Review and evaluate General Contactor, subcontractor procurement, award recommendations, and contract negotiations if necessary with the design professionals, staff and contractor.
Permitting and Construction:

1. Meet with the owner, owner’s design consultant, and contractor for a pre-construction conference. 
2. Manage submittals, shop drawings, materials selections and color selection review associated with the project.

3. Coordinate with contractor for materials testing and quality assurance program, keeping records of the same.
4. Maintain all records associated with any environmental compliance, safety, sustainability policy compliance programs established through the town.  Ensure compliance with all permit requirements associated with all federal state and local environmental and safety requirements for construction.  

5. Review and approve all pay applications, change order requests, quantities, and workmanship on a regular basis.  The successful consultant will have authority to reject substandard work identified and recommend replacement or non-payment to the owner.  

6. Actively participate in all Owner Architect Contractor meetings for the project.
7. Attend a substantial completion inspection, compile deficiencies (punch list) and follow up with the contractor on behalf of the town.  Prepare and issue the certificate of substantial completion as necessary.

8. Attend a final completion inspection, compile any remaining deficiencies (punch list) and follow up with the contractor on behalf of the town.  Prepare and issue a certificate of final completion.  Notify the owner of same and authorize release of retainage.
9. Coordinate with the contractor and professional design consultants for as-built record documents and all contract close-out documents.  Review and approve prior to submittal to the owner.

10. Prepare written reports of all site visits, progress meetings, inspections, evaluations, communication with the contractor and submit a summary written report to the owner on a monthly basis during the construction phase.

11. Coordinate FF&E, AV and IT design, layout and installation on behalf of the town and with any third-party consultants engaged by the town or design team.

Post Construction:

1. Coordinate end user / tenant move-in.
2. Coordinate the receipt of appropriate operations and maintenance data, reports and manuals and training.

3. Warranty follow-up and final warranty walk through.
Exclusions:

1. Design services.

2. Engineering services

3. Geotechnical services

4. Surveying
Schedule 
Below is an estimate of schedule for the project:

Phase I - Sketch Plan Review and Conceptual Design




2 months
Phase II - Schematic Designs







2 months

Phase III- Design Development of Preferred Alternative incl. entitlement

2 months 

Phase IV - Final Design and Construction Documents




3 months

Phase V – Construction Procurement and Award




1 month
Phase VI – Early and long lead item procurement




2 months
Phase VII - Construction Administration Services and project closeout                       15 months
Construction is anticipated to begin in mid- March of 2024. 
