










































POLICY OF VAIL COMMONS RESIDENTIAL CONDOMINIUM ASSOCIATION, 
INC. REGARDING POLICIES AND PROCEDURES FOR COVENANT 

AND RULE ENFORCEMENT 

SUBJECT: 

PURPOSE: 

AUTHORITY: 

Adoption of a policy regarding the enforcement of covenants and 
rules and procedures for the notice of alleged violations, conduct of 
hearings and imposition of fines. 

To adopt a uniform procedure to be followed when enforcing 
covenants and rules to facilitate the efficient operation of the 
Association. 

The Declaration, Articles of Incorporation and Bylaws of the 
Association, and Colorado law. 

December 1, 2022 

The Association hereby adopts the following procedures to be 
followed when enforcing the covenants and rules of the 
Association: 

EFFECTIVE 
DATE: 

RESOLUTION: 

1. Reporting Violations. Complaints regarding alleged violations may 
be reported by an Owner or resident within the community, a 
group of Owners or residents, the Association's management 
company, if any, Board member(s) or committee member(s) by 
submission of a written complaint. 

2. Complaints. Complaints by Owners or residents, member of the 
Board of Directors, a committee member, or the manager shall be in 
writing and submitted to the Board of Directors. The complaining 
Owner or resident shall have observed the alleged violation and 
shall identify the complainant ("Complainant"), the alleged 
violator ("Violator"), if known, and set forth a statement describing 
the alleged violation, referencing the specific provisions which are 
alleged to have been violated, when the violation was observed and 
any other pertinent information. Non-written complaints or 
written complaints failing to include any information required by 
this provision may not be investigated or prosecuted at the 
discretion of the Association. 
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3. 	Investigation. Upon receipt of a complaint by the Association, if 
additional information is needed, the complaint may be returned to 
the Complainant or may be investigated further by a Board 
designated individual or committee. The Board shall have sole 
discretion in appointing an individual or committee to investigate 
the matter. 

	

4. 	Violation Which Threatens Public Safety or Health. With respect to 
any violation of the Declaration, Bylaws, Covenants, or other 
Governing Documents of an Association that the Board of Directors 
reasonably determines threatens the public safety or health, the 
Association shall provide the Unit Owner an initial letter (see 
Paragraph 7 below) of the violation informing the Unit Owner that 
the Unit Owner has seventy-two (72) hours to cure the violation or 
the Association may fine the Unit Owner. 

a. If, after an inspection of the Unit, the Association determines 
that the Unit Owner has not cured the violation within 
seventy-two (72) hours after receiving the notice, the 
Association may impose fines on the Unit Owner every 
other day, not to exceed five hundred dollars ($500.00), and 
may take legal action against the Unit Owner for the 
violation. 

b. Violation Cured by Unit Owner. Once the Association 
determines that a Unit Owner has cured a violation, the 
Association shall notify the Unit Owner, in English and in 
any other language that the Unit Owner has indicated a 
preference for correspondence and notices pursuant to 
C.R.S. 38-33.3-209.5 (1.7)(a)(I). 

i. That the Unit Owner will not be further fined with 
regard to the violation; and 

ii. Of any outstanding fine balance that the Unit Owner 
still owes the Association. 

	

5. 	Violation Which Does Not Threaten Public Safety or Health. If an 
Association reasonably determines that there is a violation of the 
Declaration, Bylaws, Covenants, or other Governing Documents of 
the Association, other than a violation that threatens the public 
safety or health, the Association shall, provide a warning letter (see 
Paragraph 6) regarding the violation to the Owner and providing 
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up to ten (10) days to cure the violation. Upon expiration of the 
initial cure period, if the violation continues to exist, the 
Association shall provide an initial letter (see Paragraph 7 below) 
regarding the violation and informing the Unit Owner that the Unit 
Owner has thirty (30) days to cure the violation. Upon expiration 
of the initial thirty (30) days, the Association, after conducting an 
inspection and determining that the Unit Owner has not cured the 
violation, may fine the Unit Owner. 

a. Process to Cure Violation. If a Unit Owner cures the 
violation within the cure period afforded the Unit Owner, 
the Unit Owner may notify the Association of the cure and, 
the Unit Owner sends notice to the Association with visual 
evidence that the violation has been cured, the violation is 
deemed cured on the date that the Unit Owner sends the 
notice. If the Unit Owner's notice does not include visual 
evidence that the violation has been cured, the Association 
shall inspect the unit as soon as practicable to determine if 
the violation has been cured. 

b. Violation Cured by Unit Owner. Once the Association 
determines that a Unit Owner has cured a violation, the 
Association shall notify the Unit Owner, in English and in 
any other language that the Unit Owner has indicated a 
preference for: 

L 	That the Unit Owner will not be further fined with 
regard to the violation; and 

ii. 	Of any outstanding fine balance that the Unit Owner 
still owes the Association. 

C. 	Failure to Cure Violation by Unit Owner. If the Association 
does not receive notice from the Unit Owner that the 
violation has been cured, the Association shall inspect the 
unit within seven (7) days after the expiration of the initial 
thirty (30) day cure period to determine if the violation has 
been cured. If, after the inspection, the Association 
determines that the violation has not been cured, the 
Association may impose a fine, not to exceed five hundred 
dollars ($500.00) per violation, pursuant to Paragraph 9 
below. A second letter pursuant to Paragraph 8 shall 
provide an additional thirty (30) day period to cure. 
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d. 	The Association may take legal action pursuant to this 
section if the two (2) thirty (30) day periods described above 
have elapsed and the violation remains uncured. 

6. Warning Letter. If a violation is found to exist, a warning letter 
shall be sent to the Unit Owner. The letter must explain the nature 
of the violation, and the action or actions required to cure the 
alleged violation. The written notice shall be in English and in any 
language that the Unit Owner has indicated a preference for 
correspondence. 

7. Initial Letter. If the violation has not been cured following the 
warning letter, an initial letter shall be sent to the Unit Owner. The 
letter must be sent via certified mail, return receipt requested if not 
a public safety or health threat. The letter must explain the nature 
of the violation, and the action or actions required to cure the 
alleged violation. The written notice shall be in English and in any 
language that the Unit Owner has indicated a preference for 
correspondence. The letter shall provide a Fine Notice as set forth 
in Paragraph 9. 

8. Second Letter. If the alleged violation is not resolved within thirty 
(30) days of the initial letter, this will be considered a second 
violation for which a fine or legal action may be imposed following 
notice and opportunity for a hearing. A second letter shall then be 
sent to the Unit Owner, and shall include a Fine Notice as set forth 
in Paragraph 9. 

9. Fine Notice. The letter(s) shall further state that the Unit Owner is 
entitled to a hearing on the merits of the matter in front of an 
impartial decision maker provided that such hearing is requested 
in writing within ten (10) days of the date on the initial or second 
letter pursuant to Paragraph 7 and Paragraph 8. On a violationthat 
is a safety/health violation since the letter only provides seventy-
two (72) hours to cure, any request for a hearing will be after that 
period runs but the hearing has to be prior to any fines being 
applied. 

10. Notice of Hearing. If a hearing is requested by the Unit Owner, the 
Board, committee or other person conducting such hearing as may 
be determined in the sole discretion of the Board, may serve a 
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written notice of the hearing to all parties involved at least fifteen 
(15) days prior to the hearing date. 

11. Impartial Decision Maker. Pursuant to Colorado law, the alleged 
Violator has the right to be heard before an "Impartial Decision 
Maker." An Impartial Decision Maker is defined under Colorado 
law as "a person or group of persons who have the authority to 
make a decision regarding the enforcement of the Association's 
covenants, conditions, and restrictions, including architectural 
requirements, and other rules and regulations of the Association 
and do not have any direct personal or financial interest in the 
outcome. A decision maker shall not be deemed to have a direct 
personal or financial interest in the outcome if the decision maker 
will not, as a result of the outcome, receive any greater benefit or 
detriment than will the general membership of the Association." 
Unless otherwise disqualified pursuant to the definition of 
Impartial Decision Maker, the Board may appoint to act as the 
Impartial Decision Maker the entire Board, specified members of 
the Board, any other individual or group of individuals. 

12. Hearing. At the beginning of each hearing, the presiding officer, 
shall introduce the case by describing the alleged violation and the 
procedure to be followed during the hearing. Neither the 
Complainant nor the Unit Owner or alleged Violator are required 
to attend the hearing. The Impartial Decision Maker shall base its 
decision solely on the matters set forth in the Complaint, results of 
the investigation and such other credible evidence as may be 
presented at the hearing. Hearings will be held in executive session 
pursuant to C.R.S. 38-33.3-308(4)(e). The Impartial Decision Maker 
shall, within a reasonable time, not to exceed fifteen (15) days, 
render its written findings and decision, and impose a fine, if 
applicable. 

13. Failure to Timely Request Hearing. If the Unit Owner fails to 
request a hearing pursuant to Paragraph 9, or fails to appear at any 
hearing, the Impartial Decision Maker may make a decision with 
respect to the alleged violation based on the Complaint, results of 
the investigation, and any other available information without the 
necessity of holding a formal hearing. If a violation is found to 
exist, the Unit Owner may be assessed a fine pursuant to these 
policies and procedures. 

076UO26.D0CX;2 

5 



07600286.DOCX2 

14. Notification of Decision. The decision of the Impartial Decision 
Maker shall be in writing and provided to the Unit Owner within 
fifteen (15) days of the hearing, or if no hearing is requested, within 
fifteen (15) days of the final decision. 

15. Fine Schedule for Violations that do Threaten Public Safety or 
Health. The following fine schedule has been adopted for all 
covenant violations that do threaten public safety or health: 

First Notice 	 Initial Letter (17) 

After a Unit Owner has failed to cure a violation which threatens 
public safety or health within seventy-two (72) hours of being 
provided written notice of such violation, the Association may fine 
the Unit Owner fifty dollars ($50.00) every other day until the 
violation is cured and may turn over to an attorney to file suit. Any 
fine notice shall notify the Unit Owner that failure to cure may 
result in a fine every other day and only one hearing shall be held. 

16. Fine Schedule for Violations that do not Threaten Public Safety or 
Health. The following fine schedule has been adopted for all 
covenant violations that do not threaten public safety or health. 
The total amount of fines imposed per violation may not exceed 
five hundred dollars ($500.00): 

First notice of violation 
Up to ten (10) days to comply 

Second notice of violation 
(of same covenant or rule) 
Thirty (30) days to comply 

Warning letter 
No fine 

Initial Letter (1I) 
$150.00 

Third notice of violation 	Second Letter (J8) 
(of same covenant or rule) 
	

$350.00 
Additional thirty (30) days to comply 

The Association may turn over any violation to the Association's 
attorney to take appropriate legal action once the two (2) thirty (30) 
day periods described above have expired. 

17. Waiver of Fines. The Board may waive all, or any portion, of the 
fines if, in its sole discretion, such waiver is appropriate under the 
circumstances. Additionally, the Board may condition waiver of 
the entire fine, or any portion thereof, upon the violation being 
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Vail Commons HOA 
Board of Directors Meeting  

November 3, 2016 - Minutes 

 

Attendees:     Unit       

Bill Banwart     2106F   
Michelle Rymer     2091C 
Sarah Young     2106A   
Adam Price     2085D 
Lynda Van Norman    2094C  
John R/Matt S/TJ Guccini   RPS 
 
Call to Order: Meeting was called to order at 6:05pm 

Additions/Deletions to Agenda: None 

Quorum/Proof of Notice: Quorum was established. Proof of notice given.  
Approval of 4/20/16 BOD Minutes: MSC 

Report of the Financials: 

1.  2016 YTD – John Reber reviewed the 2016 year to date financials and forecasted for year end. He indicated 
there will be net income over $20k. This is primarily due to keeping the land lease income. He went over any 
line items that weren’t within budget.  
2.  2017 Budget- John presented the 2017 Budget with no dues increase. It was approved to add in a reserve 
expense of $20k for painting. Also added was an $11k reserve expense to replace garage door motors on the 
condo buildings. Budget approved with those changes.   
 
Unfinished Business: 
1. Painting Bid- John presented a painting bid from Excel Exteriors to paint all the unit exteriors in Vail 
Commons. The bid estimate was $85k. After a general discussion, the Board elected to dedicate $20k for 
painting in 2017 and have a professional painter give his opinion on which buildings should be painted first.  
2. Roof Project – Matt reported that Turner Morris had completed the roof work on 2092 & 2094 per the 
contract. The new modified roof material/heat tape should help eliminate leaks and the major need for roof 
shoveling in the winter.  
3. Garage Doors – Matt presented a bid from Overhead Garage Doors to replace doors, motors, openers on the 
condo buildings. He indicated that 2090 and 2094 have new springs in them now. It was agreed to replace 
motor/door in 2092 garage and the motors in 2094 and 2092 in 2017.   
 
New Business: 

1. Tree Bid- Matt presented a bid from Ceres Landcare to remove a few diseased aspens in front of 2094 
building and replace them with one aspen. Ceres will also do a pruning of trees around the property/buildings. 
Trees for removal and pruning were taped by Ceres. Approved by the Board to do the work this fall if possible.     
2. Update Rules- A general discussion took place on the need to update the HOA rules. There is a need to 
address noise issues and general housekeeping rules. Board will work on updating the rules after the annual 
meeting.  
3. Window Replacement- The windows are aging and beginning to fail in different units. The Board wants to 
get a bid for replacement and to come up with a plan in 2017.  
Adjournment: 7:40pm 



Account Name MTD Actual MTD Budget MTD $ Var. YTD Actual YTD Budget YTD $ Var. Annual Budget
Income
    HOA Dues 44,561.67 44,561.88 -0.21 89,123.58 89,123.76 -0.18 178,247.52
    HOA Dues - City Market Assessment 8,820.00 8,820.00 0.00 8,820.00 8,820.00 0.00 8,820.00
    Land Lease Income 9,540.00 9,540.00 0.00 19,080.00 19,080.00 0.00 38,160.00
    Interest Income 1.64 0.00 1.64 6.26 0.00 6.26 0.00
    Late Fee Income 433.65 0.00 433.65 1,689.55 0.00 1,689.55 0.00
Total Operating Income 63,356.96 62,921.88 435.08 118,719.39 117,023.76 1,695.63 225,227.52

Expense
    Administrative Costs
        Office Supplies/Postage 49.90 25.00 -24.90 91.40 100.00 8.60 300.00
        Additional Administrative Fee 0.00 12.50 12.50 0.00 50.00 50.00 150.00
        Management Fees 1,637.92 1,637.92 0.00 6,551.68 6,551.68 0.00 19,655.00
        Legal/Professional 0.00 250.00 250.00 2,101.00 1,000.00 -1,101.00 3,000.00
        Audit Fees 0.00 25.00 25.00 0.00 100.00 100.00 300.00
        Insurance Expense 6,666.77 1,993.88 -4,672.89 9,001.77 7,975.52 -1,026.25 23,926.56
        Insurance Claim Expense 0.00 208.33 208.33 0.00 833.32 833.32 2,500.00
    Total Administrative Costs 8,354.59 4,152.63 -4,201.96 17,745.85 16,610.52 -1,135.33 49,831.56
    Common Area Maintenance
        Building Maintenance 270.00 600.00 330.00 2,452.83 2,400.00 -52.83 7,200.00
        Grounds 1,848.89 0.00 -1,848.89 3,608.89 0.00 -3,608.89 15,000.00
        Irrigation 0.00 125.00 125.00 0.00 500.00 500.00 1,500.00
        Snow Removal - Plow 1,400.00 1,041.67 -358.33 5,525.00 4,166.68 -1,358.32 6,250.00
        Snow Removal - Shovel 0.00 750.00 750.00 5,940.00 3,000.00 -2,940.00 4,500.00
        Snow Removal - Roof 0.00 1,000.00 1,000.00 0.00 4,000.00 4,000.00 6,000.00
        Front-End Loader Service 0.00 583.33 583.33 0.00 2,333.32 2,333.32 3,500.00
        Fire Alarm Maintenance 1,520.34 666.67 -853.67 4,699.28 2,666.68 -2,032.60 8,000.00
        Pest Control Service 205.10 205.17 0.07 615.30 820.68 205.38 2,462.00
    Total Common Area Maintenance 5,244.33 4,971.84 -272.49 22,841.30 19,887.36 -2,953.94 54,412.00
    Utilities / Other Expense
        Electricity 747.67 1,854.17 1,106.50 18,530.10 7,416.68 -11,113.42 22,250.00
        Water & Sewer 4,617.49 4,137.50 -479.99 18,328.28 16,550.00 -1,778.28 49,650.00
        Gas 42.19 47.92 5.73 166.12 191.68 25.56 575.00
        Trash Removal 993.46 855.83 -137.63 3,973.84 3,423.32 -550.52 10,269.96
    Total Utilities / Other Expense 6,400.81 6,895.42 494.61 40,998.34 27,581.68 -13,416.66 82,744.96
    Land Lease Expense 9,540.00 9,540.00 0.00 19,080.00 19,080.00 0.00 38,160.00
Total Operating Expense 29,539.73 25,559.89 -3,979.84 100,665.49 83,159.56 -17,505.93 225,148.52

Total Operating Income 63,356.96 62,921.88 435.08 118,719.39 117,023.76 1,695.63 225,227.52
Total Operating Expense 29,539.73 25,559.89 -3,979.84 100,665.49 83,159.56 -17,505.93 225,148.52
NOI - Net Operating Income 33,817.23 37,361.99 -3,544.76 18,053.90 33,864.20 -15,810.30 79.00

Other Expense
    Other Expense
        Bank Loan Interest Expense 831.95 0.00 -831.95 4,196.70 0.00 -4,196.70 0.00
    Total Other Expense 831.95 0.00 -831.95 4,196.70 0.00 -4,196.70 0.00
Total Other Expense 831.95 0.00 -831.95 4,196.70 0.00 -4,196.70 0.00

Net Other Income -831.95 0.00 -831.95 -4,196.70 0.00 -4,196.70 0.00

Total Income 63,356.96 62,921.88 435.08 118,719.39 117,023.76 1,695.63 225,227.52
Total Expense 30,371.68 25,559.89 -4,811.79 104,862.19 83,159.56 -21,702.63 225,148.52

Net Income 32,985.28 37,361.99 -4,376.71 13,857.20 33,864.20 -20,007.00 79.00

Accounting Basis: Accrual
Fund Type: Operating
GL Account Map: Vail Commons
Level of Detail: Detail View

Fund Income Statement
Exported On: 05/28/2021 04:47 PM

Properties: VAIL COMMONS RESIDENTIAL CONDOMINIUM ASSOCIATION, INC. - ZERMATT LN VAIL, CO 81657
As of: Apr 2021



Account Name MTD Actual MTD Budget MTD $ Var. YTD Actual YTD Budget YTD $ Var. Annual Budget
Other Income
    Other Income
        Capital Reserve Income 9,161.25 9,161.25 0.00 18,322.26 18,322.50 -0.24 36,645.00
        Capital Reserve Interest 1.28 0.00 1.28 4.80 0.00 4.80 0.00
        Roof Assessment 17,750.00 21,750.00 -4,000.00 40,250.00 43,500.00 -3,250.00 87,000.00
    Total Other Income 26,912.53 30,911.25 -3,998.72 58,577.06 61,822.50 -3,245.44 123,645.00
Total Other Income 26,912.53 30,911.25 -3,998.72 58,577.06 61,822.50 -3,245.44 123,645.00

Other Expense
    Other Expense
        Capital Reserve Expense: Roof Repairs 0.00 52,666.67 52,666.67 0.00 210,666.68 210,666.68 632,000.00
        Capital Reserve Expense: Painting 0.00 1,684.67 1,684.67 0.00 6,738.68 6,738.68 20,216.00
    Total Other Expense 0.00 54,351.34 54,351.34 0.00 217,405.36 217,405.36 652,216.00
Total Other Expense 0.00 54,351.34 54,351.34 0.00 217,405.36 217,405.36 652,216.00

Net Other Income 26,912.53 -23,440.09 50,352.62 58,577.06 -155,582.86 214,159.92 -528,571.00

Total Income 26,912.53 30,911.25 -3,998.72 58,577.06 61,822.50 -3,245.44 123,645.00
Total Expense 0.00 54,351.34 54,351.34 0.00 217,405.36 217,405.36 652,216.00

Net Income 26,912.53 -23,440.09 50,352.62 58,577.06 -155,582.86 214,159.92 -528,571.00

Fund Type: Reserve
GL Account Map: Vail Commons
Level of Detail: Detail View

Fund Income Statement
Exported On: 05/28/2021 04:47 PM

Properties: VAIL COMMONS RESIDENTIAL CONDOMINIUM ASSOCIATION, INC. - ZERMATT LN VAIL, CO 81657
As of: Apr 2021
Accounting Basis: Accrual



Account Name Balance
ASSETS
Cash
    Bank Accounts
        Operating Account 31,374.35
        Reserve Account 79,713.51
        Land Lease Account 70,007.89
        Roofs Account 29,551.90
    Total Bank Accounts 210,647.65
Total Cash 210,647.65
Accounts Receivable 54,691.59
Prepaid Expense 9,659.55
TOTAL ASSETS 274,998.79

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 10,947.67
    Accrued Expenses 3,655.00
    Prepaid Dues 2,735.77
    Note Payable - Bank Loans 236,185.46
    TOV Land Lease 74,876.68
Total Liabilities 328,400.58
Capital
    Equity
        Capital Reserves 44,067.41
        Retained Earnings 239,046.71
    Total Equity 283,114.12
    Calculated Retained Earnings 72,434.26
    Calculated Prior Years Retained Earnings -408,950.17
Total Capital -53,401.79
TOTAL LIABILITIES & CAPITAL 274,998.79

GL Account Map: Vail Commons
Level of Detail: Detail View

Balance Sheet
Exported On: 05/28/2021 04:48 PM

Properties: VAIL COMMONS RESIDENTIAL CONDOMINIUM ASSOCIATION, INC. - ZERMATT LN VAIL, CO 
81657As of: 04/30/2021
Accounting Basis: Accrual



Account Name MTD Actual MTD Budget MTD $ Var. YTD Actual YTD Budget YTD $ Var. Annual Budget
Income
    HOA Dues 0.00 0.00 0.00 178,247.52 178,247.52 0.00 178,247.52
    HOA Dues - City Market Assessment 0.00 0.00 0.00 8,820.00 8,820.00 0.00 8,820.00
    Land Lease Income 0.00 0.00 0.00 38,160.00 38,160.00 0.00 38,160.00
    Interest Income 2.87 0.00 2.87 552.69 0.00 552.69 0.00
    Late Fee Income 411.89 0.00 411.89 1,409.17 0.00 1,409.17 0.00
Total Operating Income 414.76 0.00 414.76 227,189.38 225,227.52 1,961.86 225,227.52

Expense
    Administrative Costs
        Office Supplies/Postage 31.45 25.00 -6.45 415.28 300.00 -115.28 300.00
        Bank Fees & Supplies 508.00 0.00 -508.00 508.00 0.00 -508.00 0.00
        Additional Administrative Fee 0.00 12.50 12.50 76.46 150.00 73.54 150.00
        Management Fees 1,637.70 1,637.91 0.21 19,604.70 19,655.00 50.30 19,655.00
        Legal/Professional 0.00 250.00 250.00 203.00 3,000.00 2,797.00 3,000.00
        Audit Fees 0.00 25.00 25.00 295.00 300.00 5.00 300.00
        Insurance Expense 0.00 1,993.88 1,993.88 20,920.98 23,926.56 3,005.58 23,926.56
        Insurance Claim Expense 0.00 208.34 208.34 0.00 2,500.00 2,500.00 2,500.00
    Total Administrative Costs 2,177.15 4,152.63 1,975.48 42,023.42 49,831.56 7,808.14 49,831.56
    Common Area Maintenance
        Building Maintenance 718.29 600.00 -118.29 9,401.40 7,200.00 -2,201.40 7,200.00
        Grounds 0.00 0.00 0.00 15,820.32 15,000.00 -820.32 15,000.00
        Irrigation 0.00 125.00 125.00 3,765.83 1,500.00 -2,265.83 1,500.00
        Snow Removal - Plow 0.00 1,041.66 1,041.66 8,075.00 6,250.00 -1,825.00 6,250.00
        Snow Removal - Shovel 2,092.50 750.00 -1,342.50 10,459.12 4,500.00 -5,959.12 4,500.00
        Snow Removal - Roof 0.00 1,000.00 1,000.00 12,112.50 6,000.00 -6,112.50 6,000.00
        Front-End Loader Service 0.00 583.34 583.34 0.00 3,500.00 3,500.00 3,500.00
        Fire Alarm Maintenance 630.42 666.66 36.24 5,571.46 8,000.00 2,428.54 8,000.00
        Pest Control Service 615.30 205.16 -410.14 2,666.30 2,462.00 -204.30 2,462.00
    Total Common Area Maintenance 4,056.51 4,971.82 915.31 67,871.93 54,412.00 -13,459.93 54,412.00
    Utilities / Other Expense
        Electricity 5,348.88 1,854.16 -3,494.72 18,605.14 22,250.00 3,644.86 22,250.00
        Water & Sewer 4,230.54 4,137.50 -93.04 54,031.98 49,650.00 -4,381.98 49,650.00
        Gas 82.62 47.91 -34.71 512.15 575.00 62.85 575.00
        Trash Removal 948.79 855.83 -92.96 11,469.28 10,269.96 -1,199.32 10,269.96
    Total Utilities / Other Expense 10,610.83 6,895.40 -3,715.43 84,618.55 82,744.96 -1,873.59 82,744.96
    Land Lease Expense 0.00 0.00 0.00 38,160.00 38,160.00 0.00 38,160.00
Total Operating Expense 16,844.49 16,019.85 -824.64 232,673.90 225,148.52 -7,525.38 225,148.52

Total Operating Income 414.76 0.00 414.76 227,189.38 225,227.52 1,961.86 225,227.52
Total Operating Expense 16,844.49 16,019.85 -824.64 232,673.90 225,148.52 -7,525.38 225,148.52
NOI - Net Operating Income -16,429.73 -16,019.85 -409.88 -5,484.52 79.00 -5,563.52 79.00

Other Expense
    Other Expense
        Bank Loan Interest Expense 0.00 0.00 0.00 1,353.46 0.00 -1,353.46 0.00
    Total Other Expense 0.00 0.00 0.00 1,353.46 0.00 -1,353.46 0.00
Total Other Expense 0.00 0.00 0.00 1,353.46 0.00 -1,353.46 0.00

Net Other Income 0.00 0.00 0.00 -1,353.46 0.00 -1,353.46 0.00

Total Income 414.76 0.00 414.76 227,189.38 225,227.52 1,961.86 225,227.52
Total Expense 16,844.49 16,019.85 -824.64 234,027.36 225,148.52 -8,878.84 225,148.52

Net Income -16,429.73 -16,019.85 -409.88 -6,837.98 79.00 -6,916.98 79.00

Accounting Basis: Accrual
Fund Type: Operating
GL Account Map: Vail Commons
Level of Detail: Detail View

Fund Income Statement
Exported On: 03/31/2021 04:04 PM

Properties: VAIL COMMONS RESIDENTIAL CONDOMINIUM ASSOCIATION, INC. - ZERMATT LN VAIL, CO 81657
As of: Dec 2020



Account Name MTD Actual MTD Budget MTD $ Var. YTD Actual YTD Budget YTD $ Var. Annual Budget
Other Income
    Other Income
        Capital Reserve Income 0.00 0.00 0.00 36,644.16 36,645.00 -0.84 36,645.00
        Capital Reserve Interest 0.00 0.00 0.00 408.55 0.00 408.55 0.00
        Roof Assessment 0.00 0.00 0.00 172,500.00 87,000.00 85,500.00 87,000.00
    Total Other Income 0.00 0.00 0.00 209,552.71 123,645.00 85,907.71 123,645.00
Total Other Income 0.00 0.00 0.00 209,552.71 123,645.00 85,907.71 123,645.00

Other Expense
    Other Expense
        Capital Reserve Expense: Roof Repairs 0.00 52,666.66 52,666.66 609,637.50 632,000.00 22,362.50 632,000.00
        Capital Reserve Expense: Painting 0.00 1,684.66 1,684.66 0.00 20,216.00 20,216.00 20,216.00
    Total Other Expense 0.00 54,351.32 54,351.32 609,637.50 652,216.00 42,578.50 652,216.00
Total Other Expense 0.00 54,351.32 54,351.32 609,637.50 652,216.00 42,578.50 652,216.00

Net Other Income 0.00 -54,351.32 54,351.32 -400,084.79 -528,571.00 128,486.21 -528,571.00

Total Income 0.00 0.00 0.00 209,552.71 123,645.00 85,907.71 123,645.00
Total Expense 0.00 54,351.32 54,351.32 609,637.50 652,216.00 42,578.50 652,216.00

Net Income 0.00 -54,351.32 54,351.32 -400,084.79 -528,571.00 128,486.21 -528,571.00

Fund Type: Reserve
GL Account Map: Vail Commons
Level of Detail: Detail View

Fund Income Statement
Exported On: 03/31/2021 04:04 PM

Properties: VAIL COMMONS RESIDENTIAL CONDOMINIUM ASSOCIATION, INC. - ZERMATT LN VAIL, CO 81657
As of: Dec 2020
Accounting Basis: Accrual



Account Name Balance
ASSETS
Cash
    Bank Accounts
        Operating Account 33,856.84
        Reserve Account 63,808.71
        Land Lease Account 50,923.81
        Roofs Account 31,038.84
    Total Bank Accounts 179,628.20
Total Cash 179,628.20
Accounts Receivable 33,293.11
Prepaid Expense 6,334.32
TOTAL ASSETS 219,255.63

LIABILITIES & CAPITAL
Liabilities
    Accounts Payable 19,846.82
    Accrued Expenses 3,655.00
    Prepaid Dues 8,190.62
    Note Payable - Bank Loans 255,575.16
    TOV Land Lease 55,796.68
Total Liabilities 343,064.28
Capital
    Equity
        Capital Reserves 44,067.41
        Retained Earnings 239,046.71
    Total Equity 283,114.12
    Calculated Retained Earnings -406,922.77
Total Capital -123,808.65
TOTAL LIABILITIES & CAPITAL 219,255.63

GL Account Map: Vail Commons
Level of Detail: Detail View

Balance Sheet
Exported On: 03/31/2021 04:05 PM

Properties: VAIL COMMONS RESIDENTIAL CONDOMINIUM ASSOCIATION, INC. - ZERMATT LN VAIL, CO 81657
As of: 12/31/2020
Accounting Basis: Accrual
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