The name of the corporation is Vail Commons Residential Condominium Association,
Inc., hereinafter referred to as the “Association.” The principal office of the corporation shall
be located at 20 Eagle Road, Avon, Colorado 81620, but meetings of members and the Executive

Board may be held at such places within the State of Colorado, County of Eagle, as may be
designated by the Executive Board.

ARTICLE 1T
DEFINITIONS

The definitions set forth in the Declaration for Vail Commons Residential Condominiums

recorded in Book 709 at Page 961 of the Eagle County Clerk and Recorder’s records shall apply
to these Bylaws. '

ARTICLE III
MEETING OF MEMBERS
Section].  Annual Meeting. The first annual meeting of the members shall be held

on or before one year following the recordation of the Declaration at a time and place to be
designated by the initial Board. Thereafter, annual meetings of the members shall be held on the
1st day of each November of each fiscal year. Excepting for Saturdays and Sundays, if the day

for the annual meeting of the members is a legal holiday, the meeting will be held at me same
hour on the first day following which is not a legal hohday

Section 2 Special Meetings. Special meetings of the members may be called at any

time by the pres:dent or by a majority of the Board, or upon written request of the members
having twenty percent (20%) of all of the votes of the membership.

Section3.  Notice of Meetings. Written notice of each meeting of the members shall
be given by, or at the direction of, the secretary or person authorized to call the meeting, by
mailing a copy of such notice, postage prepaid, at least ten (10) days before, but not greater than
fifty (50) days before, such meeting to each member entitled to vote thereat, addressed to the
member's address last appearing on the books of the Association, or supplied by such member
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to the Association for the purpose of notice. Such notice shall specify the place, day and hour
of the meeting, and items in the agenda.

Section4.  Quorum. The presence at the meeting of members entitled to cast, or of
proxies entitled to cast, twenty percent (20%) of the votes of the membership shall constitute a
quorum for any action except as otherwise provided in the Articles of Incorporation, the
Declaration, or these Bylaws. If, however, such quorum shall not be present or represented at
any meeting, the members entitled to vote thereat shall have power to adjoun the meeting from

time to time, without notice other than announcemennt at the meeting, until a quorum as aforesaid
shall be present or be represented. '

Section§.  Proxies At all meeting of members, each member may vote in person or
by proxy. All proxies shall be in writing and filed with the secretary. Every proxy shall be

revocable and shall automatically cease upon conveyance by the member of his Condominium
Unit. .

ARTICLE [V
EXECUTIVE BOARD: SELECTION: TERM OF OFFICE

" Section!.  Number. The affairs of the Association shall be managed by an Executive
Board (Board) of three (3) persons who, except for the initial Board named in the Articles of

Incorporation, and except for those Board members chosen by Declarants pursuant to the
Declaration, shall be members of the Association.

Section 2. Term of Office. Subject to the rights of Declarants to select the Board
pursuant to the Declaration, at the first annual meeting, the members shall elect one Board
member for a termn of one year, one Board member for a term of two-years, and one Board
member for a term of three years. At the election of the Board, the nominee receiving the
highest number of votes shall be elected as the Board member to serve for three years, the
nominee receiving the second highest number of votes shall be elected as the Board member to

serve two years, and the nominee receiving the third highest number of votes shall be elected as
the Board member to serve one year.

Section 3. Removal. Except for Board members appointed by Declarants, the
members of the Board may be removed from the Board, with or without cause, by a two-thirds
(2/3) vote of the members present at a meeting at which a quorum is present. In the event of
death, resignation or removal of a Board member, his or her successor shall be selected by the
remaining members of the Board and shall serve for the unexpired term of his or her predecessar.
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Section4.  Compensation. No Board member shall receive compensation for any

service rendered to the Assotiation. However, any Board member may be reimbursed for actual
expenses incurred in the performance of his or her duties.

Section 3.  Action Taken Without a Meeting. The Board shall have the right to take
any action in the absence of a meeting which they could take at a meeting by obtaining the

written approval of all members of the Board. Any action so approved shall have the same effect
as though taken at a meeting of the Board.

ARTICLE Y
MEETINGS OF THE BOARD

Section 1.  Regular Meetings. Regular meetings of the Board shall be held not less
frequently than annuaily without notice, following the annual meeting of members, at the place
of the annual meeting of members.

Section2.  Special Meetings. Special meetings of the Board shall be held when called

by the president of the Association, or by any two Board members, after not less than three (3)
days’ notice to each Board member.

Section 3. Quorurp. A majority of the number of the Board members shall constitute
a quorum for the transaction of business. Every act or decision done or made by a majority of

the Board members present at a duly held meeting at which a quorum is present shall be regarded
as the act of the Board.

Section4.  Attendance. All regular and special meetings of the Board shall be open
to attendance by any member or their representative, except that the Board may restrict
atteridance to discuss matters set forth in section 38-33.3-308(4)(a) through (e), CR.S.

ARTICLEVI
POWERS AND DUTIES OF THE BOARD

Section 1. Powers. The Board shall have all powers, privileges and duties, and
perform all of the obligations, as are described in the Declaration, and as set forth in the
Colorado Common Interest Ownership Act, sections 38-33.3-101, et seg., C.R.S.

Section 2.  Duties. The Board shall perform all duties as shail be described in the
Declaration, and undertake all reasonable and necessary action to perform such duties.
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Section3.  Management of Funds. If the Association delegates powers of the Board
or officers relating to collection, deposit, transfer or disbursement of Association funds to other
persons or to a managing agent, then the following requirements shall apply:

a. That the other person or managing agent maintain fidelity insurance
coverage or a bond in an amount not less than Fifty Thousand Dollars
($50,000.00) or such higher amount as the Board may require;

b. That the other person or managing agent maintain all funds and
accounts of the Association separate from the funds and accounts of other
associations managed by the other person or managing agent and maintain all

reserve accounts of each association so managed separate from operational
accounts of the Association; and

c. That an annual accounting for Association funds and a financial
statemnent be prepared and presented to the Association by the managing agent,
a public accountant or a certified public accountant.

ARTICLE VII
OFFICERS AND THEIR DUTIES

Section 1.  Enumeration of Offices. The officers of this Association shall be a

president, vice-president, secretary, and treasurer, and such other officers as the Board may from
time to time by resolution create.

Section 2. Election of Officers. The election of officers shall take place at the first
meeling of the Board following each annual meeting of the members. »

Section 3.  Term. The officers of this Association shall be elected annually by the
Board and each shall hold office for one (1) year unless he or she shall sooner resign, or shall
be removed, or otherwise disqualified to serve. :

Section4.  Special Appointments. The Board may elect such other officers as the
affairs of the Association may require, each of whom shall hold office for such period, have such
authority, and perform such duties as the Board may, from time to time, determine.

Section 5.  Resigpation and Removal. Any officer may be removed from office with
or without cause by the Board. Any officer may resign at any time by giving written notice to

the Board, the president or the secretary. Such resignation shall take effect on the date of receipt

4
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of such notice or at any later time specified therein, and unless otherwise specified therein, the
acceptance of such resignation shall not be necessary to make it effective.

Section 6.  Vacancies. A vacancy in ahy office may be filled by appointment by the
Board. The officer appointed to such vacancy shall serve for the remainder of the term of the
officer he replaces.

Section7.  Multiple Offices. The offices of secretary and treasurer may be held by
the same person. No person shall simultaneously hold more than one of any of the other offices
except in the case of special offices created pursuant to Section 4 of this Article.

Section8.  Duties. The duties of the officers are as follows:

a President. The president shall see that the orders and resolutions
of the Board are carried out; shall sign all legal and other written instruments and
shall co-sign all checks and promissory notes. The president shall also execute,
certify and record amendments to the Declaration on behalf of the Association.

b. Vice-president. The vice-president shall act in the place and stead
of the president in the event of his absence, inability or refusal to act, and shall
exercise and discharge such other duties as may be required of him by the Board.

c. Secretary. The secretary shall record the votes and keep the
minutes of all meetings and proceedings of the Board and of the members; keep
the corporate seal of the Association and affix it on all papers requiring said seal;
serve notice of the meetings of the Board and of the members; keep appropriate
current records showing the members of the Association together with their
addresses, and in general, shall perform all duties incident to the office of
secretary.

d. Treasurer. The treasurer shall receive and deposit in appropriate
bank accounts all monies of the Association and shall disburse such funds as
directed by resolution of the Board; shall sign all checks and promissory notes of
the Association, provided the Board may authorize a manager to sign checks up
to $500.00; keep the financial books and records of account; and shall prepare an
annual budget and a statement of income and expenditures to be presented to the

membership at its regular annual meeting, and deliver a copy of each to the
members.
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ARTICLE VIII
COMMITTEES

The Board may appoint such committees as it deerns necessary or appropriate in carrying
out its powers and duties under the Declaration, provided that, when so delegated, the Board
shal! not be relieved of its responsibilities pursuant to the Declaration.

ARTICLE IX
BOOKS AND RECORDS

The books, records and papers of the Association shall at all times, during reasonable
business hours, be subject to inspection by any member. The Declaration, the Articles of
Incorporation and the Bylaws of the Association shall be available for inspection by any member
at the principal office of the Association, where copies may be purchased at reasonable cost.

Annual audited statements shall be available within one hundred twenty (120) days after the end
of the fiscal year.

ARTICLE X
ASSESSMENTS

As more fully provided in the Declaration, the Association shall levy and enforce regular
and special assessments which are secured by a continuing lien upon the property against which
the assessment is made. Any assessments which are not paid when due shall be delinquent. If
the assessment is not paid when due, the assessment shall bear interest from the date of
delinquency at the rate provided in the Declaration, and the Association may bring an action at
law against the Owner personally obligated to pay the same or foreclose the lien against the
property, and interest, costs, and reasonable attorney's fees of any such action shall be added to
the amount of such assessment No Qwner subject to assessments may waive or otherwise
escape liability for the assessments provided for herein by nonuse of the Common Elements or

abandonment of his Condominium Unit.
ARTICLE X1
CORPORATE SEAL

The Association shall have a seal in circular form having within its circumference the
words “VAIL COMMONS RESIDENTIAL CONDOMINIUM ASSOCIATION, INC.”
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ARTICLE XI1
AMENDMENTS

Sectioni.  These Bylaws may be amended by a majority vote of the members present
at a regular or special meeting of members at which a quorum of members is present in person

or proxy; provided that, at all times, the Bylaws meet the requirements of section 38-33.3-
306(1), CR.S,, or the Declaration.

Section 2.  In the case of any conflict berween the Articles of Incorparation and these
Bylaws, the Articles shall control; and in the case of any conflict between the Dcclaratxon and
these Bylaws, the Declaration shall control.

ARTICLE XIII
INDEMNIFICATION OF OFFICERS AND DIRECTORS

Section 1. Pursuant to section 7-22-101.5, CR.S,, the corporation shall indemnify its
officers, directors, employees and agents who are threatened to be made, or are made, a party
10 any action, suit or proceeding, whether criminal, civil, administrative or investigative arising
out of such person serving at the request of the corporation as director, officer, employee or

agent 10 the fullest extent and subject to the qualifications and requirements of article 109 of title
7, CR.S,, including the advance of expenses.

Secfion?.  Any indemnification permitted hereunder, including the advance of
expenses, shall be made upon the determination that such director, officer, employee or agent
has met the applicable standard of conduct set forth in section 7-109-102, CR.S. Such

determination shall be made, including the advance of expenses, in accordance with section 7-
109-106, C.R.S.

(%

Section 3. The corporation may purchase and maintain insurance on behalf of any
person who is or was a director, officer, employee or agent of the corporation or who is or was
serving at the request of the corporation as a director, officer, employee or agent of another

‘corporation, partnership, joint venture, trst or other enterprise against any liability asserted
against him and incurred by him in any such capacity arising out of the status of such, whether

or not the corporation would have the power to indemnify him against such liability under the
provisions of this Article XIII.

COMMONS
W"“i,tct):n 89




- ARTICLE XIV
MISCELLANEOQUS

The fiscal year of the Association shall begin on the first day of January and end on the

last day of December of each year, except that the first fiscal year shall begin on the date of
incorporation.

IN WITNESS WHEREOQF, we, being all of the members of the Executive Board of Vail

Commons Residential Condominium Association, Inc., have hereunto set our hands Thls Jo _yé
day of _Q ss skt 1996.

Lo

Robert Warfier, Jr.

TP

Marcie J. Knttay

STATE OF COLORADO )

v ) 5.
COUNTY OF%‘ )

" A
The forepoing instrument was acknowledged before me this 30 day of
T -1996, by Robert Wamer, Jr., Gary Marner, and Marcie J. Kittay as the

Members of the Executive Board of Vail f ?n'nons Residential Condominium Association, Inc.
My commission expires:

Witness my hand ahd official seal.

Ml

Notary Publice
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CERTIFICATION

1, the undersigned, do hereby certify:

THAT I am the duly elected and acting Secretary of Vail Commons Residential
Condominium Association, Inc., a Colorado non-profit corporation, and, .

THAT the foregoing Bylaws constitute the original Bylaws of said Association, as duly
adopted at a meeting of the Board thercof, held on the _3g ¥ day of W 1996.
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ARTICLES OF INCORPORATION
OF

{ A

In compliance with the requirements of the Colorado Nonprofit Corporation Act, sections
7-20-101, gt seq., C.R-S., the undersigned, who is a resident of Colorado, and eighteen years of
age, does this day voluntarily adopt the following for the purpose of forming a non-profit
corporation and dees hereby cartify:

l‘_l‘f.{.“l"."'. a4 = f
e Ty s YOSty
L= i - .

ARTICLE ] STIRCTARY OF ATATE
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The name of the curporation is VAIL COMMONS RESIDENTIAL CONDOMINIUM
ASSOCIATION, INC., hereafter called the “Association.”

ARTICLETI
PRINCIPAL OFFICE

The principal cffice of the Association is located at 20 Eagle Road, Avon, Colorado
31620.

ARTICLE 111

Marcie J. Kittay, whose address is 20 Eagle Road, Avon, Colorado 81620, is hereby
appointed the initial registered agent of this Association.

ARTICLE IV
PURRQSES AND POWERS

The Association shall be a corporation not for profit and shall be and constitute the
Association described in that certain Declaration for Vail Commons Residential Condominiums,
hereafter referred to as the “Declaration,” recorded or to be recorded in the office of the Eagle
County Clerk and Reccrder in Book 709 at Page 961, as the same may be amended from tme
to time as therein provided, said Declaration being incorporated herein as is set forth at iength.
The corporation may exercise all of the powers ard privileges, and te perform all of the duties
and obligations of the Association, as is set forth in the Declaration, and all other lawful powers
of nonprofit corporations under the Colorado Nonprofit Corporation Act.
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ARTICLE V
MEMBERSHIP

The corporation shall be 2 membership corporation. The members shali be the Owners
of Residential Condomirium Units in the Common Interest Community, according to the
allocation of memberships defined and provided in the Declaration.

ARTICLE VI
YOTING RIGHTS

The members shail have one (1) vote for each membership allocated to the Residential
Condominium Units under the Declaration.

ARTICLE VII
EXECUTIVE BOARD

The affairs of the Association shall be managed by an Executive Board (Board) of three
(3) persons who, except for the initial Board named in this Article VII, and except for those
Board members chosen by the Declarants pursuant to the Dreclaration, shall be clected from the
membership of the Association. The number of members of the Board may be changed by
amendment of the Bvlaws of the Association. The names and addresses of the persons who are

to act in the capacity of the initial members of the Board until the selection of their successors
are:

Robert Wamner, Jr.
Box 938
Avon, Colorado 81620

Gary Mamer
20 Eagle Road
Avon, Colorade 81620

Marcie 1. Kinay

20 Eagle Road
Avon, Colorado 81620
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Ti V1
DISSOLUTION

The Association’s assets shall be distributed upon dissolution in accordance with section
7-26-103, C.R.S., in effect at the time of such dissolution.

ARTICLE IX
DURATION
The corporation shall exist perpetually.

IN WITNESS WHEREQOF, for the purpose of forming this corporation under the [aws

of the State of Colorado, I, the undersigned, the in rator of this Association, have executed
these Articles of Incorporation this {4 day of EM , 1996.

Lo

Micnat Russell
200 GEALD Ave 3o 0C

STATE OF COLORADO ) D oox HO
) ss. G RAOD Juncst o Co $1509-
countyor lhsa_ )

J The foregoing instrument was ac edged before me this l“_ day of
Waembaer . 1996, by - JI
q

My commission expires: _4 ! £
Witness my hand and official seal.

-

('\

Notary Public
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BYLAWS

The name of the corporation is Vail Commons Condominium Association, Inc.,
hereinafter referred to as the “Association.” The principal office of the corporation shall be
located at 105 West Colorade Avenue, Grand Junction, Colorado 81505, but meetings of
members and the Executive Board may be held at such places within the State of Colorado as
may be designated by the Executive Board.

ARTICLEII
DEFINITIONS
The definitions set forth in the Declaration for Vail Commons Condominiums recorded
in Book at Page of the Eagle County Clerk and Recorder’s records shall apply to
these Bylaws.
ARTICLE Il
MEETING OF MEMBERS

.

Section 1. Annual Meeting. The first annual meeting of the members shall be held
on or before one year following the recordation of the Declaration at a time and place to be
designated by the initial Board. Thereafter, annual meetings of the members shall be held on the

day of each of cach fiscal year. Excepting for Saturdays and Sundays, if the
day for the annual meeting of the members is a legal holiday, the meeting wili be held at the
same hour on the first day fotlowing which is not a legal holiday.

Section2.  Special Meetings. Special meetings of the members may be called at any
time by the president or by a majority of the Board, or upon written request of the members
having twenty percent (20%) of all of the votes of the membership.

Section 3. Notice of Meetings. Written notice of each meeting of the members shali
be given by, or at the direction of, the secretary or person authorized to call the meeting, by
mailing a copy of such notice, postage prepaid, at least ten (10) days before, but not greater than
fifty (50) days before, such meeting to each member entitled to vote thereat, addressed to the
member's address last appearing on the books of the Association, or supplied by such member
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to the Association for the purpose of notice. Such notice shall specify the place, day and hour
of the meeting, and items in the agenda.

Section4.  Quorum. The presence at the meeting of members entitled to cast, or of
proxies entitled to cast, twenty percent (20%) of the votes of the membership shall constitute a
quorum for any action except as otherwise provided in the Anticles of Incorporation, the
Declaration, or these Bylaws. If, however, such quorum shall not be present or represented at
any meeting, the members entitled to vote thereat shal! have power to adjourn the meeting from

time to time, without notice other than announcement at the meeting, until a quorum as aforesaid
shall be present or be represented.

Section 5.  Proxies. At all meeting of members, each member may vote in person or
by proxy. All proxies shall be in writing and filed with the secretary. Every proxy shall be

revocable and shall automaticaliy cease upon conveyance by the member of his Condominium
Unit.

ARTICLE IV
EXECUTIVE BOARD: SELECTION: TERM OF OFFICE

Section 1. Nurnber. The affairs of the Association shall bc managed by an Executive
Board (Board) of five (5) persons who, except for the initial Board named in the Articles of
Incorporation, and except for those Board members chosen by Declarant pursuant to the
Declaration, shall be members of the Association.

[}

Section 2. Term_of Office. Subject to the rights of Declarant to select the Board
pursuant to the Declaration, at the first annual meeting, the members shall elect two Board
members for a term of one year, one Board member for a term of two years, and two Board
member for a term of three years. At the election of the Board, the two nominees receiving the
highest and second highest number of votes shail be elected as the Board member to serve for
three years, the norminee receiving the third hiphest number of votes shall be clected as the Board
member to serve two years, and the nominees receiving the fourth and fifth highest number of
votes shall be elected as the Board member to serve one year.

Section 3. Removal. Except for Board members appointed by Declarant, the
members of the Board may be removed from the Board, with or without cause, by a two-thirds
~ (2/3) vote of the members present at a meeting at which a quorum is present. In the event of
death, resignation or removal of a Board member, his or her successor shall be selected by the
remaining members of the Board and shall serve for the unexpired term of his or her predecessor.
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Section 4. Compensation. No Board member shall receive compensation for any
service rendered to the Association. However, any Board member may be reimbursed for actual
expenses incurred in the performance of his or her duties.

Section 5.  Action Taken Without a Meeting. The Board shall have the right to take

any action in the absence of a meeting which they could take at a meeting by obtaining the
written approval of all members of the Board. Any action so approved shall have the same effect
as though taken at a meeting of the Board.

ARTICLE Y
MEETINGS OF THE BOARD

Section 1. Regular Meetings. Regular meetings of the Board shall be held not less
frequently than annually without netice, following the annual meeting of members, at the place
of the annual meeting of members.

Section2.  Specia] Meetings. Special meetings of the Board shall be held when calied
by the president of the Association, or by any two Board members, after not less than three (3)
days’ notice to each Board member.

Section 3.  Quorum. A majority of the number of the Board members shall constitute
a quorum for the transaction of business. Every act or decision done or made by a majority of
the Board members present at a duly held meeting at which a quorum is present shal! be regarded
as the act of the Board. e

Section 4. Alttendance. All regular and special meetings of the Board shall be open
to attendance by any member or their representative, except that the Board may restrict
attendance to discuss matters set forth in section 38-33.3-308(4){2) through (e), C.R.S.

ARTICLE VI
POWERS AND DUTIES OF THE BOARD

Section 1. Powers. The Board shall have all powers, privileges and duties, and
perform all of the obligations, as are described in the Declaration, and as set forth in the
Colorado Common Interest Ownership Act, sections 38-33.3-101, et seq., C.R.S.

Section 2. Duties. The Board shall perform all duties as shall be described in the
Declaration, and undertake all reasonable and necessary action to perform such duties.
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Section3.  Management of Funds. Ifthe Association delegates powers of the Board
or officers relating to collection, deposit, transfer or disbursement of Association funds to other
persons or to a managing agent, then the following requirements shall apply:

a. That the other person or managing agent maintain fidelity insurance
coverage or a bond in an amount not less than Fifty Thousand Dollars
($50,000.00) or such higher amount as the Board may require;

3 b. That the other person or managing agent maintain all funds and
i accounts of the Association separate from the funds and accounts of other
associations managed by the other person or managing agent and maintain all

reserve accounts of each agsociation so managed separate from operational
accounts of the Association; and

c. That an annual accounting for Association funds and a financial
staterment be prepared and presented to the Association by the managing agent,
a public accountant or a certified public accountant.

ARTICLE VII
; OFFICERS AND THEIR DUTIES

Section |. Enumeration of Offices. The officers of this Association shall be a
president, vice-president, secretary, and treasurer, and such other officers as the Board may from
time to time by resolution create. Y

Section2.  Election of Officers. The election of officers shall take place at the first
meeting of the Board following each annual meeting of the members.

Section 3. Term. The officers of this Association shall be elected annually by the
Board and each shall hold office for one (1) year unless he or she shall sooner resign, or shall
be removed, or otherwise disqualified to serve.

Section 4. Special Appointments. The Board may elect such other officers as the
affairs of the Associjation may require, each of whom shall hold office for such period, have such
authority, and perform such duties as the Board may, from time to time, determine.

Section 5.  Resignation and Removal. Any officer may be removed from office with
or without causc by the Board. Any officer may resign at any time by giving writien notice to
the Board, the president or the secretary. Such resignation shall take effect on the date of receipt

4
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of such notice or at any later time specified therein, and unless otherwise specified therein, the
acceptance of such resignation shall not be necessary to make it effective.

Section6.  Yacancjes. A vacancy in any office may be filled by appointment by the
Board. The officer appointed to such vacancy shall serve for the remainder of the term of the
officer he replaces.

Section7.  Multple Offices. The offices of secretary and treasurer may be held by
the same person. No person shall simultaneously hold more than one of any of the other offices
except in the case of special offices created pursuant to Section 4 of this Article.

Section 8. Dutjes. The duties of the officers are as follows:

a. Presidenit.  The president shall see that the orders and resolutions

- of the Board are carried out; shall sign all legal and other written instruments and
shail co-sign all checks and promissory notes. The president shall also execute,
certify and record amendments to the Declaration on behalf of the Association.

b. Vice-president. The vice-president shall act in the place and stead
of the president in the event of his absence, inability or refusal to act, and shall
exercise and discharge such other duties as may be required of him by the Board.

c. Secretary. The secretary shall record the votes and keep the
minutes of all meetings and proceedings of the Board and of the members; keep
the corporate seal of the Association and affix it on all papers requiring said seal;
serve notice of the meetings of the Board and of the members; keep appropriate
current records showing the members of the Association together with their
addresses, and in gemeral, shall perform all duties incident to the office of
secretary.

d. Treasurer. The treasurer shall receive and deposit in appropriate
bank accounts all monies of the Association and shall disburse such funds as
directed by resolution of the Board, shall sign all checks and promissory notes of
the Association, provided the Board may authorize a manager to sign checks up
to $500.00; keep the financial books and records of account; and shall prepare an
annual budget and a statement of income and expenditures to be presented to the

membership at its regular annual meeting, and deliver a copy of each to the
members.
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ARTICLE Vil
COMMITTEES

The Board may appoint such committees as it deems necessary or appropriate in carrying
out its powers and duties under the Declaration, provided that, when so delegated, the Board
shall not be relieved of its responsibilities pursuant to the Declaration.

ARTICLE IX
BOOKS AND RECORDS

The books, records and papers of the Association shall at all times, during reasonable
business hours, be subject to inspection by any member. The Declaration, the Articles of
Incorporation and the Bylaws of the Association shall be available for inspection by any member
at the principal office of the Association, where copies may be purchased at reasonable cost.

ARTICLEX
ASSESSMENTS

As more fully provided in the Declaration, the Association shall levy and enforce regular
and special assessments which are secured by a continuing lien upon the property against which
the assessment is made. Any assessments which are not paid when due shall be delinquent. If
the assessment is not paid when due, the assessment shall bear interest from the date of
delinguency at the rate provided in the Declaration, and the Association may bring an action at
law against the Owner personaily obligated to pay the same or forgclose the lien against the
property, and interest, costs, and reasonable attorney’s fees of any such action shall be added to
the amount of such assessment. No Owner subject to assessments may waive or otherwise

escape [1ability for the assessments provided for herein by nonuse of the Comimon Elements or
abandonment of his Condominium Unit.

ARTICLE XI
CORPORATE SEAL

The Association shall have a seal in circular form having within its circumference the
words “VAIL COMMONS CONDOMINIUM ASSOCIATION, INC.”
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ARTICLE XII
AMENDMENTS

Section 1. These Bylaws may be amended by a majority vote of the members present
at a regular or special meeting of members at which 2 quorum of members is present in person
or proxy; provided that, at all times, the Bylaws meet the requirements of section 38-33.3-
306(1), C.R.S., or the Declaration.

Section 2. In the case of any conflict between the Articles of Incorporation and these
Bylaws, the Articles shall control; and in the case of any conflict between the Declaration and
these Bylaws, the Declaration shall control.

\RLICLE XLl
INDEMNIFICATION OF OFFICERS AND DIRECTORS

Section1.  Pursuant to section 7-22-101.5, C.R_S., the corporation shall indemnify its
officers, directors, employees and agents who are threatened to be made, or are made, a party
10 any action, suit or proceeding, whether criminal, civil, administrative or investigative arising
out of such person serving at the request of the corporation as director, officer, employee or

agent to the fullest extent and subject to the qualifications and requirements of articie 109 of title
7, C.R.S,, including the advance of expenses.

Section 2.  Any indemnification permitted hereunder, including the advance of
expenses, shall be made upon the determination that such director, gfficer, employee or agent
has met the applicable standard of conduct set forth in section 7-109-102, CR.S. Such

determination shall be made, including the advance of expenses, in accordance with section 7-
109-106, C.R.S.

Section3.  The corporation may purchase and maintain insurance on behalf of any
person who is or was a director, officer, employee or agent of the corporation or who is or was
serving at the request of the corporation as a director, officer, employee or agent of another
corporation, partnership, joint venture, trust or other enterprise against any liability asserted
against him and incurred by him in any such capacity arising out of the status of such, whether
or not the corporation would have the power to indemnify him apainst such liability under the
provisions of this Article XIII.

VAIL COMMONS
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ARTICLE XIV

MISCELLANEQUS
The fiscal year of the Association shall begin on the first day of ' and
end on the last day of of each year, except that the first fiscal year shall begin

on the date of incorporation.

IN WITNESS WHEREOF, we, being all of the members of the Executive Board of Vail

Commons Condominium Association, Inc., have hereunto set our hands this day of
, 1996,

Andrew Knudtsen John L. Caldwell

Terry Zeri Bruce L. Saunders

Phytlis Norris

STATE OF COLORADOC ) )
) ss.
COUNTY OF )
The foregoing instrument was acknowledged before me this day of

> 1996, by Andrew Knudtsen, Terry Zer, John L. Caldwell, Bruce L.
Saunders and Phyllis Notris as the Members of the Executive Board of Vail Commons
Condominium Association, Inc.
My commission expires:
Witness my hand and official seal.

Notary Public

VAIL COMMON
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CERTIFICATION

I, the undersigned, do hereby certify:

THAT I am the duly elected and acting Secretary of Vail Commons Condominium
Association, Inc., a Colorado non-profit corporation, and,

THAT the foregoing Bylaws constitute the original Bylaws of said Association, as duly

adopted at a meeting of the Board thereof, held on the day of , 1996.
Secretary
'
9
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Vail Commons HOA
Board of Directors Meeting
November 3, 2016 - Minutes

Attendees: Unit.
Bill Banwart 2106F
Michelle Rymer 2091C
Sarah Young 2106A
Adam Price 2085D
Lynda Van Norman 2094C
John R/Matt S/TJ Guccini RPS

Call to Order: Meeting was called to order at 6:05pm

Additions/Deletions to Agenda: None

Quorum/Proof of Notice: Quorum was established. Proof of notice given.

Approval of 4/20/16 BOD Minutes: MSC

Report of the Financials:

1. 2016 YTD — John Reber reviewed the 2016 year to date financials and forecasted for year end. He indicated
there will be net income over $20k. This is primarily due to keeping the land lease income. He went over any
line items that weren’t within budget.

2. 2017 Budget- John presented the 2017 Budget with no dues increase. It was approved to add in a reserve
expense of $20k for painting. Also added was an $11k reserve expense to replace garage door motors on the
condo buildings. Budget approved with those changes.

Unfinished Business:

1. Painting Bid- John presented a painting bid from Excel Exteriors to paint all the unit exteriors in Vail
Commons. The bid estimate was $85k. After a general discussion, the Board elected to dedicate $20k for
painting in 2017 and have a professional painter give his opinion on which buildings should be painted first.

2. Roof Project — Matt reported that Turner Morris had completed the roof work on 2092 & 2094 per the
contract. The new modified roof material/heat tape should help eliminate leaks and the major need for roof
shoveling in the winter.

3. Garage Doors — Matt presented a bid from Overhead Garage Doors to replace doors, motors, openers on the
condo buildings. He indicated that 2090 and 2094 have new springs in them now. It was agreed to replace
motor/door in 2092 garage and the motors in 2094 and 2092 in 2017.

New Business:

1. Tree Bid- Matt presented a bid from Ceres Landcare to remove a few diseased aspens in front of 2094
building and replace them with one aspen. Ceres will also do a pruning of trees around the property/buildings.
Trees for removal and pruning were taped by Ceres. Approved by the Board to do the work this fall if possible.
2. Update Rules- A general discussion took place on the need to update the HOA rules. There is a need to
address noise issues and general housekeeping rules. Board will work on updating the rules after the annual
meeting.

3. Window Replacement- The windows are aging and beginning to fail in different units. The Board wants to
get a bid for replacement and to come up with a plan in 2017.

Adjournment: 7:40pm



Fund Income Statement

Exported On: 05/28/2021 04:47 PM

Properties: VAIL COMMONS RESIDENTIAL CONDOMINIUM ASSOCIATION, INC. - ZERMATT LN VAIL, CO 81657

As of: Apr 2021

Accounting Basis: Accrual
Fund Type: Operating

GL Account Map: Vail Commons
Level of Detail: Detail View

Account Name
Income
HOA Dues

HOA Dues - City Market Assessment

Land Lease Income

Interest Income

Late Fee Income
Total Operating Income

Expense

Administrative Costs
Office Supplies/Postage
Additional Administrative Fee
Management Fees
Legal/Professional
Audit Fees
Insurance Expense
Insurance Claim Expense

Total Administrative Costs

Common Area Maintenance
Building Maintenance
Grounds
Irrigation
Snow Removal - Plow
Snow Removal - Shovel
Snow Removal - Roof
Front-End Loader Service
Fire Alarm Maintenance
Pest Control Service

Total Common Area Maintenance

Utilities / Other Expense
Electricity
Water & Sewer
Gas
Trash Removal
Total Utilities / Other Expense
Land Lease Expense
Total Operating Expense

Total Operating Income
Total Operating Expense
NOI - Net Operating Income

Other Expense
Other Expense
Bank Loan Interest Expense
Total Other Expense
Total Other Expense

Net Other Income

Total Income
Total Expense

Net Income

MTD Actual MTD Budget MTD $ Var. YTD Actual YTD Budget YTD $ Var. Annual Budget

44,561.67 44,561.88 -0.21  89,123.58 89,123.76 -0.18 178,247.52
8,820.00 8,820.00 0.00 8,820.00 8,820.00 0.00 8,820.00
9,540.00 9,540.00 0.00  19,080.00 19,080.00 0.00 38,160.00

1.64 0.00 1.64 6.26 0.00 6.26 0.00
433.65 0.00 433.65 1,689.55 0.00 1,689.55 0.00
63,356.96 62,921.88 435.08 118,719.39 117,023.76 1,695.63 225,227.52
49.90 25.00 -24.90 91.40 100.00 8.60 300.00
0.00 12.50 12.50 0.00 50.00 50.00 150.00
1,637.92 1,637.92 0.00 6,551.68 6,551.68 0.00 19,655.00
0.00 250.00 250.00 2,101.00 1,000.00 -1,101.00 3,000.00
0.00 25.00 25.00 0.00 100.00 100.00 300.00
6,666.77 1,993.88  -4,672.89 9,001.77 7,975.52  -1,026.25 23,926.56
0.00 208.33 208.33 0.00 833.32 833.32 2,500.00
8,354.59 4,152.63  -4,201.96 17,745.85 16,610.52  -1,135.33 49,831.56
270.00 600.00 330.00 2,452.83 2,400.00 -52.83 7,200.00
1,848.89 0.00 -1,848.89 3,608.89 0.00 -3,608.89 15,000.00
0.00 125.00 125.00 0.00 500.00 500.00 1,500.00
1,400.00 1,041.67 -358.33 5,525.00 4,166.68  -1,358.32 6,250.00
0.00 750.00 750.00 5,940.00 3,000.00 -2,940.00 4,500.00
0.00 1,000.00 1,000.00 0.00 4,000.00 4,000.00 6,000.00
0.00 583.33 583.33 0.00 2,333.32 2,333.32 3,500.00
1,520.34 666.67 -853.67 4,699.28 2,666.68 -2,032.60 8,000.00
205.10 205.17 0.07 615.30 820.68 205.38 2,462.00
5,244.33 4,971.84 -272.49  22,841.30 19,887.36  -2,953.94 54,412.00
747.67 1,854.17 1,106.50  18,530.10 7,416.68 -11,113.42 22,250.00
4,617.49 4,137.50 -479.99  18,328.28 16,550.00 -1,778.28 49,650.00
42.19 47.92 5.73 166.12 191.68 25.56 575.00
993.46 855.83 -137.63 3,973.84 3,423.32 -550.52 10,269.96
6,400.81 6,895.42 494.61  40,998.34 27,581.68 -13,416.66 82,744.96
9,540.00 9,540.00 0.00  19,080.00 19,080.00 0.00 38,160.00

29,539.73 25,559.89  -3,979.84 100,665.49 83,159.56 -17,505.93 225,148.52

63,356.96 62,921.88 435.08 118,719.39  117,023.76 1,695.63 225,227.52

29,539.73 25,559.89  -3,979.84 100,665.49 83,159.56  -17,505.93 225,148.52

33,817.23 37,361.99  -3,544.76  18,053.90 33,864.20 -15,810.30 79.00

831.95 0.00 -831.95 4,196.70 0.00  -4,196.70 0.00
831.95 0.00 -831.95 4,196.70 0.00 -4,196.70 0.00
831.95 0.00 -831.95 4,196.70 0.00 -4,196.70 0.00
-831.95 0.00 -831.95  -4,196.70 0.00 -4,196.70 0.00

63,356.96 62,921.88 435.08 118,719.39  117,023.76 1,695.63 225,227.52

30,371.68 25,559.89  -4,811.79 104,862.19 83,159.56 -21,702.63 225,148.52

32,985.28 37,361.99  -4,376.71  13,857.20 33,864.20 -20,007.00 79.00



Fund Income Statement
Exported On: 05/28/2021 04:47 PM

Properties: VAIL COMMONS RESIDENTIAL CONDOMINIUM ASSOCIATION, INC. - ZERMATT LN VAIL, CO 81657

As of: Apr 2021

Accounting Basis: Accrual
Fund Type: Reserve

GL Account Map: Vail Commons
Level of Detail: Detail View

Account Name
Other Income
Other Income
Capital Reserve Income
Capital Reserve Interest
Roof Assessment
Total Other Income
Total Other Income

Other Expense
Other Expense
Capital Reserve Expense: Roof Repairs
Capital Reserve Expense: Painting
Total Other Expense
Total Other Expense

Net Other Income

Total Income
Total Expense

Net Income

MTD Actual MTD Budget MTD $ Var. YTD Actual YTD Budget YTD $ Var. Annual Budget

9,161.25 9,161.25 0.00 18,322.26 18,322.50 -0.24 36,645.00
1.28 0.00 1.28 4.80 0.00 4.80 0.00
17,750.00 21,750.00  -4,000.00  40,250.00 43,500.00  -3,250.00 87,000.00
26,912.53 30,911.25  -3,998.72  58,577.06 61,822.50 -3,245.44 123,645.00
26,912.53 30,911.25  -3,998.72  58,577.06 61,822.50 -3,245.44 123,645.00
0.00 52,666.67 52,666.67 0.00 210,666.68 210,666.68 632,000.00

0.00 1,684.67 1,684.67 0.00 6,738.68 6,738.68 20,216.00

0.00 54,351.34  54,351.34 0.00 217,405.36 217,405.36 652,216.00

0.00 54,351.34 54,351.34 0.00 217,405.36 217,405.36 652,216.00
26,912.53 -23,440.09  50,352.62 58,577.06 -155,582.86 214,159.92 -528,571.00
26,912.53 30,911.25  -3,998.72  58,577.06 61,822.50 -3,245.44 123,645.00
0.00 54,351.34  54,351.34 0.00 217,405.36 217,405.36 652,216.00
26,912.53 -23,440.09 50,352.62 58,577.06 -155,582.86 214,159.92 -528,571.00



Balance Sheet
Exported On: 05/28/2021 04:48 PM

Properties: VAIL COMMONS RESIDENTIAL CONDOMINIUM ASSOCIATION, INC. - ZERMATT LN VAIL, CO

As of: 04/30/2021
Accounting Basis: Accrual

GL Account Map: Vail Commons

Level of Detail: Detail View

Account Name
ASSETS
Cash
Bank Accounts
Operating Account
Reserve Account
Land Lease Account
Roofs Account
Total Bank Accounts
Total Cash
Accounts Receivable
Prepaid Expense
TOTAL ASSETS

LIABILITIES & CAPITAL
Liabilities
Accounts Payable
Accrued Expenses
Prepaid Dues

Note Payable - Bank Loans

TOV Land Lease
Total Liabilities
Capital

Equity

Capital Reserves
Retained Earnings
Total Equity

Calculated Retained Earnings
Calculated Prior Years Retained Earnings

Total Capital

TOTAL LIABILITIES & CAPITAL

Balance

31,374.35
79,713.51
70,007.89
29,551.90

210,647.65

210,647.65
54,691.59
9,659.55

274,998.79

10,947.67
3,655.00
2,735.77

236,185.46

74,876.68

328,400.58

44,067.41
239,046.71

283,114.12
72,434.26
-408,950.17

-53,401.79

274,998.79



Fund Income Statement

Exported On: 03/31/2021 04:04 PM

Properties: VAIL COMMONS RESIDENTIAL CONDOMINIUM ASSOCIATION, INC. - ZERMATT LN VAIL, CO 81657

As of: Dec 2020

Accounting Basis: Accrual
Fund Type: Operating

GL Account Map: Vail Commons
Level of Detail: Detail View

Account Name
Income
HOA Dues

HOA Dues - City Market Assessment

Land Lease Income

Interest Income

Late Fee Income
Total Operating Income

Expense

Administrative Costs
Office Supplies/Postage
Bank Fees & Supplies
Additional Administrative Fee
Management Fees
Legal/Professional
Audit Fees
Insurance Expense
Insurance Claim Expense

Total Administrative Costs

Common Area Maintenance
Building Maintenance
Grounds
Irrigation
Snow Removal - Plow
Snow Removal - Shovel
Snow Removal - Roof
Front-End Loader Service
Fire Alarm Maintenance
Pest Control Service

Total Common Area Maintenance

Utilities / Other Expense
Electricity
Water & Sewer
Gas
Trash Removal
Total Utilities / Other Expense
Land Lease Expense
Total Operating Expense

Total Operating Income
Total Operating Expense
NOI - Net Operating Income

Other Expense
Other Expense
Bank Loan Interest Expense
Total Other Expense
Total Other Expense

Net Other Income

Total Income
Total Expense

Net Income

MTD Actual MTD Budget MTD $ Var. YTD Actual YTD Budget YTD $ Var. Annual Budget

0.00 0.00 0.00 178,247.52 178,247.52 0.00 178,247.52

0.00 0.00 0.00 8,820.00 8,820.00 0.00 8,820.00

0.00 0.00 0.00 38,160.00 38,160.00 0.00 38,160.00

2.87 0.00 2.87 552.69 0.00 552.69 0.00
411.89 0.00 411.89 1,409.17 0.00 1,409.17 0.00
414.76 0.00 414.76 227,189.38  225,227.52 1,961.86 225,227.52
31.45 25.00 -6.45 415.28 300.00 -115.28 300.00
508.00 0.00 -508.00 508.00 0.00 -508.00 0.00
0.00 12.50 12.50 76.46 150.00 73.54 150.00
1,637.70 1,637.91 0.21  19,604.70 19,655.00 50.30 19,655.00
0.00 250.00 250.00 203.00 3,000.00 2,797.00 3,000.00

0.00 25.00 25.00 295.00 300.00 5.00 300.00

0.00 1,993.88 1,993.88 20,920.98 23,926.56 3,005.58 23,926.56

0.00 208.34 208.34 0.00 2,500.00 2,500.00 2,500.00
2,177.15 4,152.63 1,975.48 42,023.42 49,831.56 7,808.14 49,831.56
718.29 600.00 -118.29 9,401.40 7,200.00 -2,201.40 7,200.00
0.00 0.00 0.00 15,820.32 15,000.00 -820.32 15,000.00

0.00 125.00 125.00 3,765.83 1,500.00 -2,265.83 1,500.00

0.00 1,041.66 1,041.66 8,075.00 6,250.00 -1,825.00 6,250.00
2,092.50 750.00 -1,342.50 10,459.12 4,500.00 -5,959.12 4,500.00
0.00 1,000.00 1,000.00 12,112.50 6,000.00 -6,112.50 6,000.00

0.00 583.34 583.34 0.00 3,500.00 3,500.00 3,500.00
630.42 666.66 36.24 5,571.46 8,000.00 2,428.54 8,000.00
615.30 205.16 -410.14 2,666.30 2,462.00 -204.30 2,462.00
4,056.51 4,971.82 915.31 67,871.93 54,412.00 -13,459.93 54,412.00
5,348.88 1,854.16  -3,494.72 18,605.14 22,250.00 3,644.86 22,250.00
4,230.54 4,137.50 -93.04  54,031.98 49,650.00 -4,381.98 49,650.00
82.62 47.91 -34.71 512.15 575.00 62.85 575.00
948.79 855.83 -92.96  11,469.28 10,269.96  -1,199.32 10,269.96
10,610.83 6,895.40 -3,715.43 84,618.55 82,744.96  -1,873.59 82,744.96
0.00 0.00 0.00  38,160.00 38,160.00 0.00 38,160.00
16,844.49 16,019.85 -824.64 232,673.90 225,148.52 -7,525.38 225,148.52
414.76 0.00 414.76 227,189.38 225,227.52 1,961.86 225,227.52
16,844.49 16,019.85 -824.64 232,673.90 225,148.52  -7,525.38 225,148.52
-16,429.73 -16,019.85 -409.88  -5,484.52 79.00 -5,563.52 79.00
0.00 0.00 0.00 1,353.46 0.00  -1,358.46 0.00

0.00 0.00 0.00 1,353.46 0.00 -1,353.46 0.00

0.00 0.00 0.00 1,353.46 0.00 -1,353.46 0.00

0.00 0.00 0.00 -1,353.46 0.00 -1,353.46 0.00
414.76 0.00 414.76 227,189.38  225,227.52 1,961.86 225,227.52
16,844.49 16,019.85 -824.64 234,027.36 225,148.52 -8,878.84 225,148.52
-16,429.73 -16,019.85 -409.88  -6,837.98 79.00 -6,916.98 79.00



Fund Income Statement

Exported On: 03/31/2021 04:04 PM

Properties: VAIL COMMONS RESIDENTIAL CONDOMINIUM ASSOCIATION, INC. - ZERMATT LN VAIL, CO 81657

As of: Dec 2020

Accounting Basis: Accrual
Fund Type: Reserve

GL Account Map: Vail Commons
Level of Detail: Detail View

Account Name MTD Actual MTD Budget MTD $ Var. YTD Actual YTD Budget YTD $ Var. Annual Budget
Other Income
Other Income
Capital Reserve Income 0.00 0.00 0.00 36,644.16 36,645.00 -0.84 36,645.00
Capital Reserve Interest 0.00 0.00 0.00 408.55 0.00 408.55 0.00
Roof Assessment 0.00 0.00 0.00 172,500.00 87,000.00 85,500.00 87,000.00
Total Other Income 0.00 0.00 0.00 209,552.71 123,645.00 85,907.71 123,645.00
Total Other Income 0.00 0.00 0.00 209,552.71 123,645.00 85,907.71 123,645.00
Other Expense
Other Expense
Capital Reserve Expense: Roof Repairs 0.00 52,666.66 52,666.66 609,637.50 632,000.00 22,362.50 632,000.00
Capital Reserve Expense: Painting 0.00 1,684.66 1,684.66 0.00 20,216.00 20,216.00 20,216.00
Total Other Expense 0.00 54,351.32 54,351.32 609,637.50 652,216.00 42,578.50 652,216.00
Total Other Expense 0.00 54,351.32 54,351.32 609,637.50 652,216.00 42,578.50 652,216.00
Net Other Income 0.00 -54,351.32  54,351.32 -400,084.79 -528,571.00 128,486.21 -528,571.00
Total Income 0.00 0.00 0.00 209,552.71 123,645.00 85,907.71 123,645.00
Total Expense 0.00 54,351.32 54,351.32 609,637.50 652,216.00 42,578.50 652,216.00
Net Income 0.00 -54,351.32  54,351.32 -400,084.79 -528,571.00 128,486.21 -528,571.00



Balance Sheet

Exported On: 03/31/2021 04:05 PM

Properties: VAIL COMMONS RESIDENTIAL CONDOMINIUM ASSOCIATION, INC. - ZERMATT LN VAIL, CO 81657

As of: 12/31/2020
Accounting Basis: Accrual

GL Account Map: Vail Commons

Level of Detail: Detail View

Account Name
ASSETS
Cash
Bank Accounts
Operating Account
Reserve Account
Land Lease Account
Roofs Account
Total Bank Accounts
Total Cash
Accounts Receivable
Prepaid Expense
TOTAL ASSETS

LIABILITIES & CAPITAL
Liabilities
Accounts Payable
Accrued Expenses
Prepaid Dues

Note Payable - Bank Loans

TOV Land Lease
Total Liabilities
Capital

Equity

Capital Reserves
Retained Earnings
Total Equity

Calculated Retained Earnings

Total Capital

TOTAL LIABILITIES & CAPITAL

Balance

33,856.84
63,808.71
50,923.81
31,038.84

179,628.20

179,628.20
33,293.11
6,334.32

219,255.63

19,846.82
3,655.00
8,190.62

255,575.16

55,796.68

343,064.28

44,067.41
239,046.71

283,114.12
-406,922.77

-123,808.65

219,255.63
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