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TO:

Vail Town Council
FROM:

Parking and Mobility Task Force

Greg Hall, Director of Public Works, and Transportation 

 

Stephanie Kashiwa Parking Operations Manager
DATE:

August 15, 2023
SUBJECT:
Recommended Components of the Winter 2023-2024 Parking Program
I. SUMMARY
The purpose of this item is to:
· Provide Town Council with an update on the Parking and Mobility Task Force (P&MTF) discussion regarding mobility and winter parking operations.
· Provide recommendations for winter 2023-2024.
· Request Town Council approve the recommended components of the Winter 2023-2024 Parking Program 
II. BACKGROUND
The Vail Parking & Mobility Task Force met on July 21 & August 8, 2023, to review the 2022-2023 winter season and to make recommendations for the Winter 2023-2024 Parking Program.  The Task Force also reviewed information from the consultants of Fehr & Peers on the Transportation and Mobility Master Plan and discussed goals of the group going forward.
Fehr & Peers presentation

· A small survey response data set (175 participants) was gathered showing that guest utilizing our parking have an average of 2.55 people in a vehicle with 22% driving alone.  In addition, during the last two Saturdays of March, hand counts of cars entering the structures and Ford Park were performed. The results of these two efforts better informed the Task Force, regarding the occupancy of individual cars. The hand counts averaged 2.38 people in a vehicle and 25 % driving alone. Ford Park on the other hand had 75% driving alone. 
· In addition, the survey requested data on day use versus multiple days visitors in addition to the location of the origin of their trip. 40% were single-day visitors. 30% were from east of Vail while the rest were from Vail or to the west of Vail.  
· A large data set that pulled for weekend trips to Vail originating at peak arrival times, via cell data showed about 32% of those traveling to the Vail core are coming from within the town of Vail, and about 39% come from Eagle County outside of Vail. The remaining 28% were from east of Vail. There are opportunities to further target these key groups in the future.
2022-2023 Operations
· The program was implemented from November 11, 2022, to April 23, 2023.
· Many of the policies and operations were put into place to manage parking demand while keeping in mind the needs of our economic drivers being our guests and our employees.  An emphasis on lessening the number of overflow parking days on the S. Frontage Rd was set forth.  

· The number of overflow frontage road days decreased 26 days from 53 days in the 2021-2022 winter season to 27 days for the 2022-2023 season.
· A Peak and Non-Peak calendar was created to encourage alternative modes of transportation during historically busy periods and encourage the use of available parking during less busy periods. Peak Day Transactions decreased by 7.5%.
· Overnight rates were raised to $60 per night in the village structures.  An overnight fee of $35 in the Red Sandstone garage was also implemented both were targeted to free up spaces in the structures in the mornings.  
· The free two hours when first entering the structures were changed to one hour to encourage turnover and discourage abuse of the free period by looping.  Total transactions were down 4.0%.
· The free period for vehicles entering after 3 p.m. until 4 a.m. was continued. 
2022-2023 Rate Structure
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· Premier, Business Premier, Employee Plus, Employee, Eagle County Local, and Vail Local passes were offered.  All but the Premier and Business Premier included free access to some lots and rates to others to encourage alternate modes of transportation and use of close-in lots instead of the village structures to better utilize and manage parking demand.  Premier and Business Premier passes guaranteed parking for passholders.  Qualification was needed to purchase all but the Premier pass.  All passes allowed entry to the village structures after 5 a.m. if exited before 9 a.m. for free.  Pricing of parking passes was increased to reflect both value based on overall retail rates and allow users to make informed decisions between paid parking values and locations verses other modes of travel.
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· Ford lot, Soccer lot, and Red Sandstone Garage were opened to non-passholders to utilize parking inventory.  These lots were changed to allow passholders only once 75% full to ensure availability to passholders later in the day. 
· An overnight fee of $60 for the oversized parking area to align with the fees in the village structures.
· The DUI prevention policy of free exit for users who choose safe travel arrangements was administered through the Police Department and Parking Department.  This allowed the overnight fee to be waived if the user entered after 3 p.m. the day before and exits the structures by 11 a.m. the day of.  This was offered at the Vail Village and Lionshead structures.
· The Employee Plus and Employee passes initiated passholders to pay at the exit station when they accrued a fee.  The Eagle County and Vail Local passes were built to charge a card on file in their parker portal when they accrued a fee.  Many issues and missing functionality in the Local Pass types were found throughout the season.
III. tASK fORCE Considerations Winter 2023-2024
In reviewing the previous winter programs and identifying opportunities for improvement the Task Force focused on largely keeping the program intact, and messaging information to the community. 

In reviewing various options, the Task Force recommends the following for the winter program. 
IV.
recommended Winter 2023-2024 Parking Program
· Winter paid overnight parking begins November 10, 2023 and extends through April 21, 2024.  This would align with the current known operational dates of Vail Mountain.
· A similar Peak and Non-Peak rate calendar was reviewed and provided below. There are two more peak days compared to last year. 
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· Continue rates for both retail and passholders from the 2022-2023 winter season.

· Offer the same pass options and pricing as the winter 2022-2023 winter season. Previous accounts can be reused however, uploading verification documents and payment would be like last year.
· The Eagle County Local and Vail local passes cannot function properly as a card on file pass.  The local passes will be changed to a pay-at-exit pass like the Employee Plus and Employee passes to eliminate these issues. Payment at exit will require valid a credit card to complete the transaction.  To minimize administrative hours as well as show gratitude to local passholders, the local passes can be recertified to previous local passholders during the 2022-2023 winter season, and the fee associated with these local passes would be waived.
· First-time Vail and Eagle County passholders would be charged the $25 and $50 fees and require verification.
· Continued use of the Ford lot, Soccer lot, and Red Sandstone garage for both retail and passholders.  Once 75% full, the lots will be changed to passholder access only. This will continue to be monitored to ensure a balance between grater utilization and passholder access.
· Continue to refine carpool inputs. The two remaining Hot Summer Nights concerts are set to test carpool incentives this summer and provide additional input regarding carpools for the Task Force to consider.
· Further explore eliminating frontage overflow parking from the roundabout to Vail Valley Drive West. This removes the approximately 85 spaces that fill first and experience the greatest pedestrian/traffic conflicts. The crossing of up to 5 lanes of traffic is also a concern. The task force and parking consultants both recommend this should be implemented. The ability to enforce this will require additional resources to properly carry out the task. 

· A review of current parking fines and potential adjustments should occur prior to the beginning of the season. This would assist in violations occurring if the 85 spaces across from the Vail Village Transportation Center were eliminated.

· Increased efforts towards messaging and information to the community about parking and mobility options. The Task Force recommended a very positive tone to the messaging. The outcomes accomplished this last year did not go unnoticed. 

· Reduction of almost 50% of frontage road overflow days

· Peak day transactions during the pay periods were down 7.5%, 

· Overall transactions were down 4.0 % 

· Overall ski season recorded an increase in visitation with much of the increase happening during the non-peak periods which was a goal to shift demand to the non-peak periods. 

· The overall rating of parking satisfaction on the weekly Vail Resorts ratings, was 6.9, the highest rating registered since the system went to a 10 scale rating seven years ago.
· The Regional Transit Authority may begin to roll out some improvements to known problem areas, but appear to be a season out from fully implementing the enhanced free service in the upper valley.
V.
ACTION REQUESTED 

Provide direction to the staff regarding the recommended winter 2023-2024 Parking Plan to include:
· Set the rate calendar.
· Set the rates.

· Set the offered passes and pricing.
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