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▪ History and Survey Methodology 

▪ Key Findings

▪ Respondent Characteristics

▪ Direction of Town - “Is Town of Vail on Right/Wrong Track”

▪ Satisfaction of Town Departments 

▪ Town of Vail Priorities

▪ Events & Tourism

▪ Housing & Other Topics

REPORT OVERVIEW
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SURVEY METHODOLOGY

2024 Survey program designed for direct 

comparison to past biannual studies 

(2010-2022). 

Distribution Channels:

▪ RRC mailed 4,950 postcards with two 

passcodes per HH for the online survey. 

▪ An “open link” was advertised to 

capture additional responses.

Town of Vail   |   Community Survey 2024   |   vailgov.com

Total 

Survey 

Responses

945
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Survey 

Version
2012 2014 2016 2018 2020 2022 2024

Invite 412 487 541 562 680 672 587

Open Link 265 292 376 509 668 799 358

Total 677 779 917 1,071 1,348 1,471 945

Note - responses in this PowerPoint presentation are based on the Invite Survey 

unless otherwise noted. The number of responses vary by question.
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KEY FINDINGS
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▪ In general respondent characteristics this year were similar to past surveys. However, responses 

included the highest percentage of renters of any survey to date (21%) and the average age inched 

down to 55.6 from 57.3 in 2022. 

▪ About half (48%) of respondents say the town is going in the right direction and 32% say it is on the 

wrong track. These numbers are better than 2022 ratings but still below pre-Covid sentiments. 

Predictably, 2nd homeowners are more positive than residents and homeowners are more upbeat than 

renters. 

▪ Looking at age, younger residents (under 44) are more negative on the direction of Vail than those 

65+. This is interesting in light of the fact that most surveys in other locales show more positive 

assessments of community direction from younger demographic groups than from older residents. 

▪ Comments from those who feel the town is on the wrong track were focused heavily on the cost of 

housing, high rents for workers, and concerns about the availability and affordability of parking in the 

town for both residents and employees. 

KEY FINDINGS: DIRECTION OF VAIL 
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▪ Looking at how well the Town staff serves residents, the Public Works Department rates very highly. 

Residents positively rate cleanliness and maintenance in the pedestrian villages, parks, public 

restrooms and roads. Snow removal and staff interactions also rate highly. 

▪ The Fire and Police Departments are also seen in a very positive light. Police ratings ticked down 

slightly from 2022 but all aspects of dealing with VPD still rate above 4 on a 5-point scale. This is 

notable given the recent controversies around policing policies and practices in other communities. 

▪ Among Town departments, Community Development rates the lowest. The building permit inspection 

and review process is the lowest-rated aspect of the Department, coming in at 3.3 on a 5-point scale. 

While lower than other scores for the Town, note this is still above average. Approval for building 

permits is not quick or easy in any municipality. 

▪ Turning to parking, ratings are generally higher than in 2022. Summer & winter parking, parking 

structures and conditions on the Frontage Road all scored higher than two years ago. The only aspect 

that dropped was the ratings on cost, likely due to increased fees since the last survey.

KEY FINDINGS: TOWN SERVICES
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▪ Transit service rates extremely high in Vail. All aspects of riding the bus scored the same or better 

than in 2022. Frequency, dependability, cleanliness and safety all were very strong. The only part of 

the transit experience to rate below 4 on a 5-point scale is the level of crowding. 

▪ Library use is relatively high in Vail. Services are used at least monthly by 42% of Vail residents and 

26% of 2nd homeowners. One-third of primary residents say they “never” use the Library. Among 

those who utilize the Library, services rate extremely high. Service, facilities, programs and online 

options all scored 4.5 or higher. 

▪ Looking at recreation, a solid majority (63%) do not feel that new facilities or programs are needed to 

benefit residents or guests. Of the 37% who would like to see new initiatives, a community recreation 

center and more family-friendly events were the most frequently mentioned items they would like to 

see in Vail.

KEY FINDINGS: TOWN SERVICES
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▪ When asked to identify their highest priorities for Vail, residents clearly believe housing is the biggest 
challenge in the community. 63% of residents name creating a diversity of housing options as a top 
concern. Also important, but far behind housing, are environmental efforts and better access to 
childcare for workers in the community. 

▪ Like most resort towns, the housing issue became critical in Vail during the pandemic. The 2020 
survey was conducted just before Covid and about half of respondents said the loss of rental housing 
was a serious or critical issue. That percentage jumped to two-thirds in 2022 and remained there in 
2024. However, among those under 45, nearly 80% say it is a big problem in Vail. 

▪ Looking at specific initiatives, jointly developing affordable housing outside of Vail with down-valley 
partners and setting aside land for resident-occupied units were the top choices. The only housing 
effort that rated below 3.6 on a 5-point scale was adding new linkage fees to residential development.

▪ Beyond housing, age matters in choosing priorities. Younger residents (under 45) placed childcare 
and access to mental health care in their top three concerns while those 45+ named protecting wildlife 
habitat and the Gore Creek watershed as their 2nd and 3rd priorities. 

KEY FINDINGS: PRIORITIES IN VAIL 
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▪ Overall, residents are very happy with the events in Vail. 71% think the town has about the right 

number of events and 62% either somewhat or strongly support the Town’s investing in them. The 

quality of both large and small events rated highly with respondents. 

▪ 2nd homeowners are more likely to rent their homes than in the past. In 2024, 39% of 2nd homeowners 

say they have rented their property long-term in the past 4 years compared to 15% in 2022. Similarly, 

39% have rented short-term. That is up from just 11% in 2022. 

▪ About a quarter of respondents would use a carshare program if available and 17% say it could be a 

viable alternative to owning a vehicle in Vail. Predictably, renters are much more likely to say “yes” to 

both questions than those who own their homes. 

▪ Compared to 2022, more homeowners say they will likely be using their property in Vail as a primary 

residence in five years and fewer expect it to be a vacation or seasonal home. This seems to be driven 

partly by more residents planning to retire and live in Vail full-time. 

KEY FINDINGS: OTHER TOPICS

Town of Vail   |   Community Survey 2024   |   vailgov.com
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RESPONDENT CHARACTERISTICS
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YEARS IN TOWN OF VAIL BY AGE (2024)
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LOCATION
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OWN VS. RENT
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AGE OF RESPONDENT
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EMPLOYMENT
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BUSINESS OWNERSHIP
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MARITAL STATUS
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DIRECTION OF TOWN
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DIRECTION OF TOV (CONTINUED)
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DIRECTION OF TOV (CONTINUED)
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DIRECTION OF TOV COMMENTS

                    

               

           

          

  

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

                                                                                                                    
      

Right Direction (48%)

1. Housing
➢ Efforts to manage workforce housing

2. Environment
➢ Sustainability initiatives

Wrong Direction (32%)

1. Housing
➢ Affordable housing, rent, real estate, and cost of living

2. Parking
➢ Concerns about the adequacy, affordability, and 

management of parking
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FORWARD THINKING COMMENTS

What is one forward-thinking idea you would suggest the Town Council act on to 

ensure Vail's future?

1. Housing
➢ More affordable housing/rent regulation

➢ Increase availability of employee housing

2. Short-Term Rentals
➢ Increase regulation and taxes

3. Transportation
➢ Enhance public transit

➢ Increase parking spaces

➢ Make TOV more bike and pedestrian-friendly

Other priorities include recreation facilities and environmental sustainability.  
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SATISFACTION WITH TOWN 
DEPARTMENTS
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PUBLIC WORKS COMMENTS

Do you have any suggestions on how Public Works can improve its services?

1. Positive Feedback
➢ Satisfaction with services

2. Snow Removal
➢ Concerns about over-plowing, damage 

caused by plows, and need for snow 

removal in specific areas

3. Road Maintenance 
➢ Allocation to fixing potholes and 

maintaining road conditions
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FIRE DEPARTMENT COMMENTS

Do you have any suggestions on how the Fire Department can improve its 

services?

1. Positive Feedback
➢ Almost half of comments offer 

positive feedback or no 

suggestions

2. Community Engagement 

& Communication
➢ Increased visibility in local events

➢ More communication
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SATISFACTION WITH POLICE SERVICES
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POLICE DEPARTMENT COMMENTS

Do you have any suggestions on how the Police Department can improve its services?

1. Positive Feedback
➢ About half of the comments provide 

positive feedback

2. Community Engagement
➢ Appreciation for the presence of officers at 

local events 

➢ Increased engagement and friendliness
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COMMUNITY DEVELOPMENT

Do you have any suggestions on how the Community Development Department can 

improve its services? (If Community Development Department was used in past 12 months) 

1. Process Efficiency
➢ Dissatisfaction with the 

cumbersome nature of 

processes

2. Customer Service
➢ Mixed perception of customer 

service quality
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ON-DEMAND PARKING RATES
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PARKING COMMENTS

Other than adjusting parking fees, what could the Town of Vail do to improve your 

satisfaction with parking in the Town?

1. Free Parking Hours
➢ Increase free parking 

hours for residents

2. Parking Structures
➢ Outdated and inadequate 

structures

➢ Modernize and expand 

capacity 
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TOV LOCAL TRANSIT USAGE
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Do you have a library card

at the Vail Public Library?

Yes

No

n=

62%

38%

506

56%

44%

647

61%

39%

659

64%

36%

543

58%

42%

508
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LIBRARY SERVICES USE
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PUBLIC LIBRARY COMMENTS

Do you have any suggestions on how the Vail Public Library can improve its services?

1. More Services
➢ Expand range of services, 

programs and books

2. Positive Feedback
➢ Gratitude for current 

services
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TOWN OF VAIL PRIORITIES
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PRIORITIES: TRANSPORTATION
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PRIORITIES: WORKFORCE SUPPORT
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PRIORITIES: ENVIRONMENTAL & 
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PRIORITIES: AUTHENTIC VAIL 
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TOP 3 PRIORITIES

Top Choice

2nd Choice

3rd Choice
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NEW RECREATION PROGRAMS

        

  

   

  

   

   

   

   

   

   

                                                                                                                                  

If yes, please include your top one or two specific ideas:

1. Community Rec Center
➢ Gym, swimming pool, fitness classes, and 

spaces for community gatherings

➢  Outdoor/indoor sports facilities 

2. Family-Friendly Events
➢ Cultural/arts programs, hosting food truck 

nights, music festivals, educational programs 

about local wildlife, etc. 
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NEW RECREATION PROGRAMS BY AGE

If yes, please include your top one or two specific ideas:

Under 40
➢ Recreation center for the town with gyms and 

recreation areas such as a dance studio, pools, 

weightlifting and indoor courts for pickleball 

and tennis.

➢ Sport and fitness activities with both leagues 

and non-competitive team sports focused on 

beginners and entry-level athletes.

40 and older
➢ Recreation center with gym, pools and cultural/arts 

programming. Venue would host food truck nights, 

music festivals, educational programs on local 

wildlife, etc. 

➢ Aquatic Center with public pools and lap swimming 

for residents.

➢ Activities and programs for seniors, teens and the 

general community.
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NEW RECREATION PROGRAMS BY 

HOMEOWNERSHIP

If yes, please include your top one or two specific ideas:

Homeowners
➢ Community center with a pool and gym, 

comprehensive health club facility, indoor field 

house, covered tennis courts, and expanded 

pickleball courts.

➢ Indoor recreation space with options for kids 

and adults. 

➢ Community space for meetings and small 

events.

➢ Dog agility park and pet-friendly buses.

Renters and Non-owners
➢ Recreation Centers and Facilities with gym, yoga 

studios, weightlifting and pools.

➢ Arts center and programs.

➢ Field house sports center and indoor field house 

with pickleball and tennis courts.

➢ Sports and Fitness Activities with non-competitive 

leagues and indoor basketball and racquetball 

courts.
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EVENTS & TOURISM 
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PRIMAVAIL
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NUMBER OF EVENTS
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SATISFACTION WITH TOWN EVENTS

                                     
                     

                 

                 

                                             
                           

                 

                 

                                     

                 

                 

         

         

         

         

         

         

                                                                             



67Town of Vail   |   Community Survey 2024   |   vailgov.com

EVENTS COMMENTS

Do you have comments or suggestions related to your satisfaction with events in 

Vail?

1. Concerts
➢ Add shows and more variety 

in musical genres

2. Farmers Market
➢ Expand area to accommodate 

more vendors/visitors

➢ More local farmers
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SUPPORT FOR VAIL’S EVENT 

INVESTMENT STRATEGY
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HOUSING & OTHER TOPICS
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HOUSING RATINGS
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WILDFIRE RISK MANAGEMENT
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EMERGENCY PREPAREDNESS COMMENTS

Do you have any comments or questions related to emergency preparedness in Vail?

1. Wildfires
➢ Effective measures/ 

communication around fire 

emergency plans

2. Roads
➢ Current infrastructure is not 

sufficient to ensure a swift, 

safe evacuation
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VEHICLE ACCESS
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Yes

Sometimes

No

n=

91%

5%

4%

482

92%

6%

3%

356

90%

4%

6%

110

Do you have access to a vehicle(s) that you keep at your residence?

Source: RRC

2024 Overall Own Residence Rent/Other Non-owners

1

2

3

4

5 or more

Avg.

n=

44%

43%

9%

2%

1%

1.7

432

45%

45%

9%

1%

0%

1.7

318

44%

39%

10%

4%

3%

1.9

98

How many vehicles are typically available to your household?

Source: RRC
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n=

77%

23%

485

81%

19%

360

65%

35%

109

A car sharing program is short-term, on-demand car rental, available locally to members. If available, would you

use a car sharing program in Vail?

Source: RRC

2024 Overall Own Residence Rent/Other Non-owners

No

Yes

n=

83%

17%

485

89%

11%

362

62%

38%

108

If available, would a car share program in Vail provide an alternative to owning your own car?

Source: RRC
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ALT. TRANSPORTATION COMMENTS

Do you have any suggestions on ways to encourage alternative transportation 

opportunities (bus, bike, pedestrian use, etc.) in Vail and throughout the region?

1. Bike Infrastructure
➢ Improve bike infrastructure 

(number of lanes, paths, e-

bike promotion)

2. Bus Services
➢ More frequent/reliable bus 

system
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DEED-RESTRICTED HOMES
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“DO YOU RENT YOUR HOME TO OTHERS?”
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EXTENT OF HOUSING PROBLEM
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Overall Under 45 45 and older

A critical problem in the region

One of the more serious problems

A moderate problem

                 ’                 

Not a problem

n=

40%

28%

21%

5%

6%

482

57%

21%

10%

4%

7%

126

35%

30%

24%

6%

5%

324

In your opinion, to what extent is the loss of long-term rental housing a problem in Vail at this time?
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EXTENT OF HOUSING PROBLEM (CONT.)

Overall Own Residence Rent/Other Non-owners

A critical problem in the region

One of the more serious problems

A moderate problem

                 ’                 

Not a problem

n=

40%

28%

21%

5%

6%

482

34%

29%

25%

5%

7%

364

65%

21%

8%

3%

4%

102

In your opinion, to what extent is the loss of long-term rental housing a problem in Vail at this time?
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LTR INCENTIVE COMMENTS

If you do not rent your residence long-term, are there any actions by local nonprofits or 

government that might encourage you to consider renting long-term to a local 

resident/worker?

1. Financial Incentives
➢ Tax breaks, subsidies or grants for property owners

2. Regulatory Changes
➢ Simplify process for converting STRs to long-term rentals

➢ Implement policies to protect landlords (i.e., incentives/support to develop ADUs)

Over half of people answered ‘No’ in their open-ended 

comment. The summary of themes below is from the 

remainder of comments.
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ADDITIONAL HOUSING COMMENTS

Do you have any suggestions or opinions (positive or negative), regarding how additional 

housing for residents could be provided, that you would like to share with the Vail Town 

Council and the Vail Local Housing Authority?

1. STR Restrictions
➢ Increase taxes on STRs and non-

resident vacation homes to 

generate revenue for affordable 

housing initiatives

➢ Incentivize long-term rentals to 

locals
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ELECTRIC APPLIANCES
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2ND HOMEOWNERS: 

“HAVE YOU RENTED YOUR HOME TO OTHERS?”
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SHORT-TERM RENTAL OCCUPANCIES

2024 2022

Down significantly

Somewhat down

About the same

Somewhat up

Up significantly

n=

9%

21%

56%

9%

5%

43

10%

14%

40%

31%

5%

58

What were your experiences with short-term rental occupancies over the past summer?

2024 2022

Down significantly

Somewhat down

About the same

Somewhat up

Up significantly

n=

2%

22%

47%

20%

9%

45

3%

10%

21%

29%

37%

68

And your expectations for this Winter?
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STR RENTAL METHOD
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FUTURE USE OF VAIL HOME
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FUTURE USE OF VAIL HOME
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ADDITIONAL COMMENTS AND SUGGESTIONS

Do you have any additional comments or suggestions?

COMMUNITY & LIVING EXPERIENCE

▪ Values of maintaining a vibrant community for families and long-term residents

HOUSING 

▪ Issues of rising rents, the prevalence of short-term rentals, and the lack of affordable housing

INFRASTRUCTURE & AMENITIES

▪ Desire for updated town infrastructure and amenities 

▪ Suggestions to create more community centers and parks to facilitate community engagement

PARKING 

▪ Desire for improved parking infrastructure to accommodate residents

▪ Prioritization to support town employees parking options
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RRC ASSOCIATES
4770 Baseline Road, Suite 355

Boulder, CO 80303

rrcassociates.com

(303) 449-6558

Thank you!
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